
اٌّذج $ اٌشعَٛ اٌّذ٠ٕح

Duration Fees US$ Venue From To

1
Green Building Design and Construction Techniques

اٌخعشاء اٌّثأٟ ٚأشاء ذص١ُّ ٚذؽث١ماخ ذم١ٕاخ
5 2950 Dubai 22-Jan-12 26-Jan-12

2
Construction Site Management & Supervision – Certified Program

ػا١ٌّا ِؼرّذ–  الإٔشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ ٚالإششاف الإداسج فٟ اٌرؽٛساخ اؼذز
5 2950 Dubai 5-Feb-12 9-Feb-12

3

Risk Management & Allocation, Parties’ Obligations, Contract Planning, 

Documentation & Specifications, Tendering, Bidding & Selecting Contractors 

(ECCM Workshop 1) - Certificate Program

اٌؽشغ ٚأػّاي ٚاٌّٛاصفاخ اٌّغرٕذاخ ئػذاد الأؼشاف، اٌرضاِاخ اٌّخاؼش، ئداسج ) ٌٍؼمٛد اٌرخؽ١ػ  

ػا١ٌّا ِؼرّذ–  (اٌّماٚي ٚاخر١اس الإٔعاص، ؼشق ٚاٌرشع١ح،

5 3200 Dubai 12-Feb-12 16-Feb-12

4

Project Risk and Scheduling Management (ECCM Workshops 1, 2) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚاٌرخؽ١ػ تاٌعذٌٚح ٚاٌرؽىُ اٌّشاس٠غ ِخاؼش اداسج

2-Week 4950 Dubai 12-Feb-12 23-Feb-12

5

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش ٚاٌرىٍفح الأشائ١ح اٌّشاس٠غ ِٛالغ اداسج

3-Week 6950 Dubai 12-Feb-12 1-Mar-12

6

Engineering and Construction Contract Management Certificate Program 

(ECCM Workshops 1, 2, 3, 4) – Certified Program 

ػا١ٌّا ِؼرّذ–  اٌّرىاًِ اٌرش١١ذ ٚػمٛد إٌٙذع١ح اٌؼمٛد ئداسج تشٔاِط

4-Week 9950 Dubai 12-Feb-12 8-Mar-12

7
Train The Trainer Program - Certified Program

ػا١ٌّا ِؼرّذ-  اٌّذست١ٓ ذذس٠ة
5 2950 Kuwait 12-Feb-12 16-Feb-12

8

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Abu Dhabi 19-Feb-12 23-Feb-12

9

Complete Project Management, Planning, Scheduling and Cost Control 

Program - Preparing for PMP and PSP Certificates – Certified Program

ِؼرّذ–  ٚاٌرؽىُ ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّشاس٠غ ئداسج فٟ اٌرخصص-  اٌشاًِ اٌّشاس٠غ ئداسج تشٔاِط  

ػا١ٌّا

2-Week 5300 Abu Dhabi 19-Feb-12 1-Mar-12

10
Construction Project Close-Out: Testing, Commissioning & Handover

ٚاعرلاِٙا الأشائ١ح اٌّشاس٠غ ذغ١ٍُ خؽح ئػذاد
5 2950 Bahrain 19-Feb-12 23-Feb-12

11

Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) - 

Certificate Program

ػا١ٌّا ِؼرّذ–  ا١ٌّضا١ٔح ٚاػذاد ٚاٌرمذ٠ش اٌرىٍفح ٌٍّششٚع، ٚاٌّاٌٟ اٌضِٕٟ اٌثشٔاِط

5 3200 Dubai 19-Feb-12 23-Feb-12

12

Project Financial and Scheduling Control (ECCM Workshops 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  تاٌعذٌٚح ٚاٌرؽىُ اٌّؽاٌثاخ ٌرفادٞ ٌٍّشاس٠غ اٌّا١ٌح اٌشلاتح

2-Week 4950 Dubai 19-Feb-12 1-Mar-12

13
Successful Project Close-Out (ECCM Workshops 2, 3, 4) – Certified Program

ػا١ٌّا ِؼرّذ–  تٕعاغ اٌّشاس٠غ ٚأٙاء ذغ١ٍُ
3-Week 6950 Dubai 19-Feb-12 8-Mar-12

14

Project Planning, Scheduling & Cost Control Professional – Preparing for PSP 

Certificate – Certified Program

ػا١ٌّا ِؼرّذ - PSP ٌشٙادج ذؽع١شٞ تشٔاِط–  اٌّشاس٠غ ٚظثػ ٚظذٌٚح ذخؽ١ػ

5 2950 Abu Dhabi 26-Feb-12 1-Mar-12

15

Site Management, Claim Prevention, Project Control, Contract 

Documentation and Close-Out (ECCM Workshop 3) - Certificate Program

اٌؼمذ ٚئلفاي ٚذٛش١مٗ اٌّششٚع فٟ اٌرؽىُ ٚئداسذٙا، ٚاٌّؽاٌثاخ اٌرغ١شاخ فٟ اٌرؽىُ اٌّٛلؼ١ح، الإداسج  

ػا١ٌّا ِؼرّذ –

5 3200 Dubai 26-Feb-12 1-Mar-12

16

Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) – Certified 

Program

ػا١ٌّا ِؼرّذ–  إٌضاػاخ ٌرعٕة اٌؼا١ٌّح ٚاٌؽٍٛي اٌّشاس٠غ ٚاوّاي أعاص

2-Week 4950 Dubai 26-Feb-12 8-Mar-12

17
Maintenance Planning, Management and Work Control

اٌص١أح أػّاي ٚذٛش١ك ِٚشالثح ذخؽ١ػ 
5 2950 Abu Dhabi 4-Mar-12 8-Mar-12

18

Tactics of Mechanical Installation - HVAC, Elevators, Fire Alarm, Pumps, 

Isolation Materials, etc.

أٌخ ػضي، ِٛاد ِعخاخ، ِصاػذ، ذى١١ف،: اٌّثأٟ فٟ ا١ٌّىا١ٔى١ح ٌٍرشو١ثاخ ِرمذِح ذم١ٕاخ …

5 2950 Abu Dhabi 4-Mar-12 8-Mar-12

19
Urban Planning and Design

ٚاٌؼّشأٟ اٌؽعشٞ ٚاٌرص١ُّ اٌرخؽ١ػ
5 2950 Dubai 4-Mar-12 8-Mar-12

No.
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20

Dispute & Claim Analysis and Resolution, Negotiation & Amicable 

Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) – 

Certificate Program

اٌٛد٠ح ٚاٌرغ٠ٛح اٌرفاٚض الاظشاس، ٚذمذ٠ش الاخؽاء ػٓ ِغإ١ٌٚح ٚذؽذ٠ذ إٌضاػاخ ٚؼً ذؽ١ًٍ ، 

ػا١ٌّا ِؼرّذ–  ٚاٌرماظٟ ٚاٌرؽى١ُ اٌٛعاؼح

5 3200 Dubai 4-Mar-12 8-Mar-12

21

Project Integration, Scope and Time Management (PMK Workshop 1) 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌٛلد ٚاداسج اٌّششٚع ع١ش ٚٔؽاق ٌّشاؼً اٌّرىاٍِح الإداسج

5 3200 Doha 11-Mar-12 15-Mar-12

22

Project Integration, Scope, Time, Cost, Quality and Human Resources 

Management (PMK Workshops 1, 2) Certified Program

ِؼرّذ–  ٌٍّششٚع ٚاٌرىٍفح اٌثشش٠ح ٚاٌّٛاسد ٚاٌعٛدج اٌٛلد ٚاداسج اٌؼًّ ٚٔؽاق اٌّرىاٍِح الإداسج  

ػا١ٌّا

2-Week 5950 Doha 11-Mar-12 22-Mar-12

23

The Project Management Program by Knowledge Areas as per PMBOK Guide 

(PMK Workshops 1, 2, 3) Preparatory Course for PMP, PMI-SP, PMI-RMP & 

CCE - Certified Program

ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ٚفما اٌرغؼح اٌّؼشفح ٌّعالاخ اٌّشاس٠غ اداسج فٟ الأٚي اٌثشٔاِط  

ػا١ٌّا

3-Week 8950 Doha 11-Mar-12 29-Mar-12

24

The FIDIC Contracts and Arbitration

فٟ ٚاٌرؽى١ُ اٌرؼالذ٠ح اٌششٚغ لاعرخذاَ اٌشاًِ اٌؼٍّٟ اٌثشٔاِط–  ٚاٌرؽى١ُ اٌؼا١ٌّح اٌف١ذ٠ه ػمٛد  

اٌّشاس٠غ

5 2950 Dubai 11-Mar-12 15-Mar-12

25
FIDIC Contracts and Managing Multiple Projects

اٌف١ذ٠ه ػمٛد ٚذم١ٕاخ ِرؼذدج ِشاس٠غ اداسج
2-Week 4950 Dubai 11-Mar-12 22-Mar-12

26
FIDIC Contracts and Interpersonal Skills for Project Managers

اٌّشاس٠غ ٌّذساء اٌشخص١ح الاذصاي ِٚٙاساخ اٌرؼالذ٠ح اٌششٚغ
2-Week 4950 Dubai 11-Mar-12 22-Mar-12

27
Mastering FIDIC, PMP and Interpersonal Skills for Project Managers

اٌّشاس٠غ ِذساء ِٚٙاساخ اٌّشاس٠غ ٚاداسج اٌؼمٛد فٟ اٌر١ّض
3-Week 7950 Dubai 11-Mar-12 29-Mar-12

28

Mastering PMO, PMP, FIDIC Contracts and Interpersonal Skills for Project 

Managers

اٌّشاس٠غ ٌّذساء اٌشخص١ح ٚاٌّٙاساخ اٌؼمٛد ٚذم١ٕاخ اٌّشاس٠غ ِىاذة ٚتٕاء اداسج فٟ اٌر١ّض

4-Week 8950 Dubai 11-Mar-12 5-Apr-12

29

Project Cost, Quality and Human Resources Management (PMK Workshop 2) 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ذىا١ٌف ٚ اٌثشش٠ح اٌّٛاسد ٚ اٌعٛدج اداسج

5 3200 Doha 18-Mar-12 22-Mar-12

30

Project Cost, Quality, HR, Communication, Risk and Procurement 

Management (PMK Workshops 2, 3) Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٛس٠ذاخ ِٚخاؼش ٚاذصالاخ ٚذىا١ٌف اٌثشش٠ح ٚاٌّٛاسد اٌعٛدج اداسج

2-Week 5950 Doha 18-Mar-12 29-Mar-12

31
Interpersonal Skills for Project Managers

اٌّشاس٠غ ٌّذساء اٌشخص١ح ٚالاذصاي اٌرؼاًِ ِٙاساخ
5 2950 Dubai 18-Mar-12 22-Mar-12

32
Managing Multiple Projects – Certified Program

ػا١ٌّا ِؼرّذ–  اٌرٕف١ز ذؽد ِرؼذدج ِشاس٠غ لإداسج اٌؽذ٠صح ٚاٌرم١ٕاخ اٌرٛظٙاخ
5 2950 Dubai 18-Mar-12 22-Mar-12

33
Preparing for LEED Associate Exam and Interpersonal Skills

ٚالاداس٠ح اٌشخص١ح ٚاٌّٙاساخ اٌخعشاء اٌّثأٟ ذصا١ُِ ِشاسن ٌشٙادج اٌرؽع١ش
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

34
Power Stability Control and Interpersonal Skills 

الاداس٠ح اٌّٙاساخ ٚاورغاب ٚذ١ٌٛذ٘ا اٌؽالح تاعرمشاس اٌرؽىُ
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

35
Preparing for CCC/CCE and Management Skills

ٌٍّٕٙذع١ٓ الاداسج ِٚٙاساخ ِؼرّذ ذىا١ٌف ِٕٚٙذط لاعرشاسٞ اٌرؽع١ش
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

36
Preparing for CCC/CCE and Managing Multiple Projects

ِرؼذدٖ ِشاس٠غ ٚاداسج ِؼرّذ ذىا١ٌف ِٕٚٙذط لاعرشاسٞ اٌرؽع١ش
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

37
Project Management Techniques and Managing Multiple Projects

ِؼرّذ ِشاس٠غ ِذ٠ش ٌشٙادج ٚاٌرؽع١ش ِرؼذدج ِشاس٠غ اداسج
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

38
Sustainable Power Generation Control and Interpersonal Skills

ٚالاداس٠ح اٌشخص١ح اٌّٙاساخ ٚاورغاب اٌّغرذاِح اٌىٙشتائ١ح اٌؽالح ذ١ٌٛذ
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

39
Project Management Professionals PMP and Interpersonal Skills

ٚالاداس٠ح اٌشخص١ح اٌّٙاساخ ٚاورغاب ِؼرّذ ِشاس٠غ ِذ٠ش ٌشٙادج اٌرؽع١ش
2-Week 4950 Dubai 18-Mar-12 29-Mar-12

40

Preparing for Cost Consultant/Engineer, PMO and Interpersonal Skills for 

Project Managers

اٌف١ٕح اٌّٙاساخ ٚاورغاب ِشاس٠غ اداسج ِىرة ٚتٕاء ِؼرّذ ذىا١ٌف ِٕٚٙذط لاعرشاسٞ اٌرؽع١ش   

الاداس٠ح

3-Week 7950 Dubai 18-Mar-12 5-Apr-12

41
Managing Multiple Projects, Project Management and PMO

اٌّرؼذدج تاٌّشاس٠غ ٚاٌرؽىُ اٌّؽرشفح ٚاٌّىاذة اٌّشاس٠غ ٚتٕاء اداسج
3-Week 7950 Dubai 18-Mar-12 5-Apr-12
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42

The Complete Electrical Program in IEEE Standards, Power System Stability 

and Interpersonal Skills

ٚاٌّٙاساخ ٚاعرمشاس٘ا اٌىٙشتائ١ح اٌمٜٛ لأظّح اٌم١اع١ح اٌّؼا١٠ش فٟ اٌّرىاًِ اٌىٙشتاء اٌثشٔاِط  

الاداس٠ح

3-Week 7950 Dubai 18-Mar-12 5-Apr-12

43
Preparing for PMP and PMO Certificates and Interpersonal Skills

الاداس٠ح اٌّٙاساخ ٚاورغاب اٌّشاس٠غ ِىاذة ٚذؽث١ك ِؽرشف ِشاس٠غ اداسج ِذ٠ش ٌشٙادذٟ اٌرؽع١ش
3-Week 7950 Dubai 18-Mar-12 5-Apr-12

44

The Art and Practice of Leadership Development: A Master Class for 

Professionals

الاداسٞ ٌلاتذاع اٌشئ١غٟ اٌثشٔاِط–  اٌم١اد٠ح اٌّٙاساخ ٚذؽ٠ٛش ِّاسعح فٟ اٌر١ّض

5 2950
Kuala 

Lumpur
19-Mar-12 23-Mar-12

45
Leadership Developments and Decision Making Best Practice

اٌمشاساخ ٚاذخار ٚالاداس٠ح اٌم١اد٠ح اٌّٙاساخ ٚذؽث١ك ِّاسعح فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
19-Mar-12 30-Mar-12

46
Concrete Requirements and Specifications by ACI and Leadership Skills

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب اٌخشعأح ٚذش١١ذ ذص١ُّ ِٚرؽٍثاخ ِٛاصفاخ
2-Week 4950

Kuala 

Lumpur
19-Mar-12 30-Mar-12

47
PLC & SCADA Systems and Leadership Skills

اٌفؼاٌح اٌم١اد٠ح اٌّٙاساخ ٚاورغاب اٌرؽىُ ٚأظٙضج اٌغىادا أظّح 
2-Week 4950

Kuala 

Lumpur
19-Mar-12 30-Mar-12

48
Finance for Non-Financial Professionals Workshop

ِرىاٍِح ػًّ ٚسشح–  اٌّا١١ٌٓ ٌغ١ش اٌّا١ٌح
5 2950 Bahrain 25-Mar-12 29-Mar-12

49

Project Communications, Risk and Procurement Management (PMK 

Workshop 3) Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٛس٠ذاخ ِٚخاؼش ئذصالاخ ئداسج

5 3200 Doha 25-Mar-12 29-Mar-12

50

Project Initiation Process Group as per PMBOK Guide (IPM Workshop 1) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع تذء ػ١ٍّاخ ِعّٛػح

3 2500 Dubai 25-Mar-12 27-Mar-12

51

Certified Cost Engineer and Certified Cost Consultant – (CCE and CCC Exam 

Preparation Course) – Certified Program

 ِؼرّذ – CCC ٚ CCE ٌشٙادج ذؽع١ش٠ح دٚسج–  ِؼرّذ ذىا١ٌف ِٕٚٙذط ِؼرّذ ذىا١ٌف اعرشاسٞ

ػا١ٌّا

5 2950 Dubai 25-Mar-12 29-Mar-12

52
Comprehensive Program on Feasibility Study for Projects 

ٌٍّشاس٠غ الالرصاد٠ح اٌعذٜٚ دساعاخ ؼٛي اٌّرىاًِ اٌثشٔاِط 
5 2950 Dubai 25-Mar-12 29-Mar-12

53

LEED Certification - Green Building and Sustainable Design - LEED Green 

Associate Exam Preparation

١١ٌذ ِشاسن ٌشٙادج ذؽع١ش٠ح دٚسج–  اٌّغرذاِح ٚاٌرصا١ُِ اٌخعشاء اٌّثأٟ

5 2950 Dubai 25-Mar-12 29-Mar-12

54
Power System Stability, Control and Sustainable Power Generation

اٌّغرذاِح اٌؽالح ٚذ١ٌٛذ تٙا ٚاٌرؽىُ اٌىٙشتائ١ح الأظّح ٚاعرمشاس ظثػ
5 2950 Dubai 25-Mar-12 29-Mar-12

55

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Dubai 25-Mar-12 29-Mar-12

56

Mastering Modern Project Management™ and the Risk Management (MCPM 

Workshop 1) – Certified Program*

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش اٌّشاس٠غ ئداسج فٟ الاؼرشاف *

5 2950 Dubai 25-Mar-12 29-Mar-12

57

Project Management; Initiation and Planning  (IPM Workshops 1, 2) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّششٚع فٟ اٌثذء ػ١ٍّاخ اداسج

10 4500 Dubai 25-Mar-12 3-Apr-12

58

Modern Project Management, Risk Avoidance, Leadership and Team Building 

(MCPM Workshops 1, 2) – Certified Program*

ِؼرّذ–  اٌّشاس٠غ اداسج ػًّ فشق ٚتٕاء اٌم١اد٠ٗ ٚاٌّٙاساخ اٌّخاؼش ٚذعٕة اٌؽذ٠صح اٌّشاس٠غ ئداسج  

*ػا١ٌّا

10 4500 Dubai 25-Mar-12 3-Apr-12

59

Project Initiation, Planning  and Executing  (IPM Workshops 1, 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚذٕف١زٖ ٚذخؽ١ؽٗ اٌّششٚع تذء ذم١ٕاخ

12 5950 Dubai 25-Mar-12 5-Apr-12

60

Risk Management, Negotiation Techniques, Leadership and Team Building 

Skills and Contracting Methods for Project Managers (MCPM Workshops 1, 2, 

3, 4) – Certified Program*

اٌرؼالذ٠ح ٚالأدٚاخ اٌؼًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌرفاٚض ٚذم١ٕاخ ٚاٌّشاس٠غ اٌّخاؼش ئداسج  

ػا١ٌّا ِؼرّذ–  إٌاظؽح *

16 7500 Dubai 25-Mar-12 9-Apr-12

61

Project Initiation, Planning, Executing, Monitoring and Controlling (IPM 

Workshops 1, 2, 3, 4) – Certified Program

ِؼرّذ–  ٚظثؽٙا ِٚشالثرٙا ٚذٕف١ز٘ا ٚذخؽ١ؽٙا اٌّشاس٠غ تذء لاداسج اٌّٛؼذج اٌؼا١ٌّح اٌّما١٠ظ  

ػا١ٌّا

17 7500 Dubai 25-Mar-12 10-Apr-12
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62
Power System Stability and Generation and IEEE Standards

اٌىٙشتائ١ح ٌلأظّح اٌؼا١ٌّح ٚاٌّؼا١٠ش اٌّغرذاِح اٌؽالح ٚذ١ٌٛذ اعرمشاس
2-Week 4950 Dubai 25-Mar-12 5-Apr-12

63
Planning and Implementing PMO and Preparing for PMP

ِؽرشف ِشاس٠غ ِذ٠ش ٌشٙادج ٚاٌرؽع١ش اٌّشاس٠غ اداسج ِىاذة ٚذؽث١ك ذخؽ١ػ
2-Week 4950 Dubai 25-Mar-12 5-Apr-12

64

Modern Project Management, Risk, Negotiation, Leadership and Team 

Building (MCPM Workshops 1, 2, 3) – Certified Program*

اٌؼًّ فشق ٚتٕاء اٌم١اد٠ح ٚاٌّٙاساخ اٌرفاٚض ٚفٓ اٌّخاؼش ٚذعٕة اٌّشاس٠غ ئداسج فٟ الاؼرشاف  – 

ػا١ٌّا ِؼرّذ *

2-Week 5950 Dubai 25-Mar-12 5-Apr-12

65

In cooperation with the University of Houston 

PROJACS Presents

Master's Certificate in Project Management

(MCPM Workshops 1, 2, 3, 4, 5)

Approved and Sponsored Program by the

University of Houston

(الأِش٠ى١ح اٌّرؽذج اٌٛلا٠اخ) ١٘ٛعرٓ ظاِؼح ِغ تاٌرؼاْٚ

ذمذَ تشٚظاوظ

اٌّشاس٠غ ئداسج فٟ اٌّاعرشص شٙادج

3-Week 9950 Dubai 25-Mar-12 12-Apr-12

66

Integrated Project Management Program by Processes Groups as per PMBOK 

Guide (IPM Workshops 1, 2, 3, 4, 5)  Certified Program

ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ٚفما اٌخّغح اٌّششٚع اداسج ػ١ٍّاخ ٌّعّٛػح اٌّرىاًِ اٌثشٔاِط  

ػا١ٌّا

3-Week 8950 Dubai 25-Mar-12 12-Apr-12

67

ACI Code Requirements & Specifications for Concrete Design, Construction & 

Repair

ٚاٌرص١ُّ ٚالاصلاغ ٌٍرش١١ذ اٌؼاٌّٟ اٌخشعأح ِؼٙذ وٛد ِٚرؽٍثاخ ِٛاصفاخ

5 2950
Kuala 

Lumpur
26-Mar-12 30-Mar-12

68
Decision Making and Thinking Theory

اٌصؽ١ؽح اٌمشاساخ ٚاذخار ٚاٌرخؽ١ػ ٌٍرفى١ش اٌؽذ٠صح اٌؼ١ٍّح إٌظش٠اخ
5 2950

Kuala 

Lumpur
26-Mar-12 30-Mar-12

69
Industrial Automation Workshop - PLC & SCADA Systems 

اٌرؽىُ ٚأظٙضج اٌغىادا أٔظّح فٟ ِرمذِح ػًّ ٚسشح
5 2950

Kuala 

Lumpur
26-Mar-12 30-Mar-12

70

Project Planning Process Group as per PMBOK Guide (IPM Workshop 2) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع ذخؽ١ػ ػ١ٍّاخ ِعّٛػح

7 2950 Dubai 28-Mar-12 3-Apr-12

71
Project Planning and Executing (IPM Workshops 2, 3) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٕف١ز ٌرخؽ١ػ ِٚٛؼذج ِرمذِٗ ِٙاساخ
9 3950 Dubai 28-Mar-12 5-Apr-12

72

Project Planning, Monitoring, Controlling and Executing (IPM Workshops 2, 3, 

4) – Certified Program

ػا١ٌّا ِؼرّذ–  ٚذخؽ١ؽٙا ِٚشالثرٙا ٚظثؽٙا اٌّشاس٠غ ذٕف١ز ذم١ٕاخ

14 5950 Dubai 28-Mar-12 10-Apr-12

73

Project Closing, Controlling, Monitoring, Planning and Executing (IPM 

Workshops 2, 3, 4, 5) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اعرلاَ/ٚذغ١ٍُ ٚذرٕف١ز ٚذخؽ١ػ ِٚشالثح ٌعثػ اٌّٛؼذج اٌؼا١ٌّح اٌّما١٠ظ

16 6950 Dubai 28-Mar-12 12-Apr-12

74

Project Leadership and Team Building (MCPM Workshop 2) – Certified 

Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌم١اد٠ح اٌّٙاساخ *

3 2500 Dubai 1-Apr-12 3-Apr-12

75
IEEE Standards for Electric Power Systems in Buildings

اٌّثأٟ فٟ اٌىٙشتائ١ح اٌؽالح ٌٕظُ اٌؼا١ٌّح اٌم١اع١ح اٌّؼا١٠ش
5 2950 Dubai 1-Apr-12 5-Apr-12

76

Project Management Office (PMO) – Planning and Implementation – Certified 

Program

ػا١ٌّا ِؼرّذ – PMO" اٌّشاس٠غ اداسج ِىرة" ٚذؽث١ك تٕاء ذم١ٕاخ

5 2950 Dubai 1-Apr-12 5-Apr-12

77

Project Negotiation, Leadership and Team Building (MCPM Workshops 2, 3) – 

Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌرفاٚض ذم١ٕاخ *

5 2950 Dubai 1-Apr-12 5-Apr-12

78

Project Negotiation, Contracting, Leadership and Team Building (MCPM 

Workshops 2, 3, 4) – Certified Program*

اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌّشاس٠غ ئداسج فٟ ٚاٌرؼالذ اٌرفاٚض أعا١ٌة  – 

ػا١ٌّا ِؼرّذ *

9 4250 Dubai 1-Apr-12 9-Apr-12

79

Advanced Project Management, Negotiation, Leadership, Team Buildings and 

Contracting for Project Managers (MCPM Workshops 2, 3, 4, 5) – Certified 

Program*

اٌفؼاٌح اٌؼًّ فشق ٚتٕاء ٚاٌرؼالذ ٚاٌرفاٚض اٌم١ادج ِٚٙاساخ ، اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ِٛاظ١غ  – 

ػا١ٌّا ِؼرّذ *

2-Week 5950 Dubai 1-Apr-12 12-Apr-12
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80

Risk Management & Allocation, Parties’ Obligations, Contract Planning, 

Documentation & Specifications, Tendering, Bidding & Selecting Contractors 

(ECCM Workshop 1) - Certificate Program

اٌؽشغ ٚأػّاي ٚاٌّٛاصفاخ اٌّغرٕذاخ ئػذاد الأؼشاف، اٌرضاِاخ اٌّخاؼش، ئداسج ) ٌٍؼمٛد اٌرخؽ١ػ  

ػا١ٌّا ِؼرّذ–  (اٌّماٚي ٚاخر١اس الإٔعاص، ؼشق ٚاٌرشع١ح،

5 3200 Kuwait 1-Apr-12 5-Apr-12

81

Project Risk and Scheduling Management (ECCM Workshops 1, 2) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚاٌرخؽ١ػ تاٌعذٌٚح ٚاٌرؽىُ اٌّشاس٠غ ِخاؼش اداسج

2-Week 4950 Kuwait 1-Apr-12 12-Apr-12

82

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش ٚاٌرىٍفح الأشائ١ح اٌّشاس٠غ ِٛالغ اداسج

3-Week 6950 Kuwait 1-Apr-12 19-Apr-12

83

Engineering and Construction Contract Management Certificate Program 

(ECCM Workshops 1, 2, 3, 4) – Certified Program 

ػا١ٌّا ِؼرّذ–  اٌّرىاًِ اٌرش١١ذ ٚػمٛد إٌٙذع١ح اٌؼمٛد ئداسج تشٔاِط

4-Week 9950 Kuwait 1-Apr-12 26-Apr-12

84

Project Executing Process Group as per PMBOK Guide (IPM Workshop 3) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما تٕعاغ اٌّششٚع ذٕف١ز ػ١ٍّاخ ِعّٛػح

2 2100 Dubai 4-Apr-12 5-Apr-12

85
Project Negotiations (MCPM Workshop 3) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج فٟ اٌرفاٚض ِٚٙاساخ أعا١ٌة *
2 2200 Dubai 4-Apr-12 5-Apr-12

86

Project Contracting Techniques and Advanced Negotiation Skills for Project 

Managers (MCPM Workshops 3, 4 )  – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اداسج فٟ اٌرفاٚض ٚأعا١ٌة اٌرؼالذ٠ح اٌرم١ٕاخ *

6 3200 Dubai 4-Apr-12 9-Apr-12

87

Project Management - Controlling, Monitoring and Executing (IPM 

Workshops 3, 4)

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اػّاي ٚذٕف١ز ٚظثػ ِشالثح

7 3200 Dubai 4-Apr-12 10-Apr-12

88

Project Controlling, Monitoring, Executing and Closing (IPM Workshops 3, 4, 

5)

ػا١ٌّا ِؼرّذ–  اعرلاِٙا/ٚذغ١ٍّٙا ِٚشالثرٙا ٚظثؽٙا اٌّشاس٠غ ٌرٕف١ز ِرمذِٗ ف١ٕح ِٙاساخ

9 3950 Dubai 4-Apr-12 12-Apr-12

89

Advanced Project Management Techniques, Leadership Advanced Project 

Management Techniques, Negotiation Skills & Contracting for Project 

Managers (MCPM Workshops 3, 4, 5) - Certified Program*

ػا١ٌّا ِؼرّذ–  ٚاٌرؼالذ اٌرفاٚض ِٚٙاساخ ، اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ِٛاظ١غ *

9 4500 Dubai 4-Apr-12 12-Apr-12

90
Pumps & Valves - Selection, Maintenance, Inspection & Troubleshooting

ٚاٌصّاِاخ اٌّعخاخ ٚص١أح ٚئصلاغ لاخر١اس اٌؽذ٠صح اٌف١ٕح اٌؽشق
5 2950 Abu Dhabi 8-Apr-12 12-Apr-12

91
Advanced Maintenance Program: Planning , Scheduling & Following up

اٌص١أح أػّاي ِٚشالثح ٚظذٌٚح ذخؽ١ػ فٟ اٌّرمذِح اٌثشٔاِط
5 2950 Bahrain 8-Apr-12 12-Apr-12

92
The Three Dimensional Leader

اٌؽذ٠س الاداسج ػٍُ فٟ اٌصلاش١ح اٌشؤ٠ح لائذ
5 2950 Bahrain 8-Apr-12 12-Apr-12

93
Construction Cost Reduction and Leadership Skills

اٌفؼاٌح اٌم١ادج ِٚٙاساخ الأشائ١ح اٌرىٍفح ذخف١ط ذم١ٕاخ
2-Week 5300 Bahrain 8-Apr-12 19-Apr-12

94
Contracting for Project Managers (MCPM Workshop 4) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٌّذساء اٌؽذ٠صح اٌرؼالذ٠ح اٌرم١ٕاخ *
2 2200 Dubai 8-Apr-12 9-Apr-12

95

Project Monitoring & Controlling Process Group as per PMBOK Guide (IPM 

Workshop 4) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع ٚظثػ ِشالثح ػ١ٍّاخ ِعّٛػح

3 2500 Dubai 8-Apr-12 10-Apr-12

96

Project Monitoring, Closing and Controlling (IPM Workshops 4, 5) – Certified 

Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚاعرلاَ ٚذغ١ٍُ ٚظثػ ِشالثح ػ١ٍّاخ

5 2950 Dubai 8-Apr-12 12-Apr-12

97

Advanced Project Management Topics & Contracting for Project Managers 

(MCPM Workshops 4, 5) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ػًّ ٚٚسشح إٌاظؽح اٌرؼالذ٠ح الأدٚاخ *

5 3200 Dubai 8-Apr-12 12-Apr-12

98

Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) - 

Certificate Program

ػا١ٌّا ِؼرّذ–  ا١ٌّضا١ٔح ٚاػذاد ٚاٌرمذ٠ش اٌرىٍفح ٌٍّششٚع، ٚاٌّاٌٟ اٌضِٕٟ اٌثشٔاِط

5 3200 Kuwait 8-Apr-12 12-Apr-12

99

Project Financial and Scheduling Control (ECCM Workshops 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  تاٌعذٌٚح ٚاٌرؽىُ اٌّؽاٌثاخ ٌرفادٞ ٌٍّشاس٠غ اٌّا١ٌح اٌشلاتح

2-Week 4950 Kuwait 8-Apr-12 19-Apr-12

100
Successful Project Close-Out (ECCM Workshops 2, 3, 4) – Certified Program

ػا١ٌّا ِؼرّذ–  تٕعاغ اٌّشاس٠غ ٚأٙاء ذغ١ٍُ
3-Week 6950 Kuwait 8-Apr-12 26-Apr-12
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101

Advanced Project Management Topics Workshop (MCPM Workshop 5) – 

Certified Program*

ػا١ٌّا ِؼرّذ–  إٌاظؽح اٌّشاس٠غ ئداسج فٟ ِرمذِح ٌّٛاظ١غ ػًّ ٚسشح *

3 2500 Dubai 10-Apr-12 12-Apr-12

102

Project Closing Process Group as per PMBOK Guide (IPM Workshop 5) – 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما ٚأٙاؤٖ اٌّششٚع ٚاعرلاَ ذغ١ٍُ ػ١ٍّاخ ِعّٛػح

2 2200 Dubai 11-Apr-12 12-Apr-12

103
Value Engineering - Cost Reduction and Quality Improvement

ٚالاداء اٌعٛدج ٚسفغ اٌرىٍفح ذخف١ط ذم١ٕاخ-   اٌم١ّ١ح إٌٙذعح
5 2950 Bahrain 15-Apr-12 19-Apr-12

104
Storm Water Drainage Study and Design

اٌغ١ٛي أخؽاس ٚدسء الاِؽاس ١ِاٖ ذصش٠ف ِشاس٠غ ٚذص١ُّ دساعح
5 2950 Dubai 15-Apr-12 19-Apr-12

105

Site Management, Claim Prevention, Project Control, Contract 

Documentation and Close-Out (ECCM Workshop 3) - Certificate Program

اٌؼمذ ٚئلفاي ٚذٛش١مٗ اٌّششٚع فٟ اٌرؽىُ ٚئداسذٙا، ٚاٌّؽاٌثاخ اٌرغ١شاخ فٟ اٌرؽىُ اٌّٛلؼ١ح، الإداسج  

ػا١ٌّا ِؼرّذ –

5 3200 Kuwait 15-Apr-12 19-Apr-12

106

Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) – Certified 

Program

ػا١ٌّا ِؼرّذ–  إٌضاػاخ ٌرعٕة اٌؼا١ٌّح ٚاٌؽٍٛي اٌّشاس٠غ ٚاوّاي أعاص

2-Week 4950 Kuwait 15-Apr-12 26-Apr-12

107
Negotiating and Influencing Skills for Senior Managers

ٚاٌمادج ٌٍّذساء اٌرأش١ش ِٚٙاساخ اٌرفاٚض فٟ اٌر١ّض
5 2950

Kuala 

Lumpur
16-Apr-12 20-Apr-12

108

Management and Leadership – Strategy Implementation and Negotiation 

Skills

اٌرٕف١ز٠ح اٌرفاٚض ِٚٙاساخ الاعرشاذ١ع١اخ ذؽم١ك–  ٚالاداسج اٌم١ادج

2-Week 4950
Kuala 

Lumpur
16-Apr-12 27-Apr-12

109
Switchgears Selection, Maintenance & Control and Management Skills

اٌفؼاٌح الاداس٠ح اٌّٙاساخ ٚاورغاب ٚإٌّخفط اٌؼاٌٟ اٌر١اس ِفاذ١ػ ٌٛؼاخ ٚص١أح اخر١اس
2-Week 4950

Kuala 

Lumpur
16-Apr-12 27-Apr-12

110

Effective Leadership, Motivating People and Stress Management for 

Excellent Business Operation

ٚاٌعغٛغ الإظٙاد ػٍٝ ٚاٌغ١ؽشج اٌّٛظف١ٓ ذؽف١ض اٌفؼاٌح، اٌم١ادج ذم١ٕاخ

5 3950 London / UK 16-Apr-12 20-Apr-12

111
The Management and Leadership Tool Kit Program

ٚاٌم١ادج الاداسج فٟ اٌّرخصص اٌثشٔاِط
2-Week 5950 London / UK 16-Apr-12 27-Apr-12

112
Developing and Managing The Architectural Design Competition 

اٌّؼّاس٠ح اٌرصا١ُِ اخر١اس ِغاتماخ ٚئداسج ذؽ٠ٛش
5 2950 Dubai 22-Apr-12 26-Apr-12

113

Dispute & Claim Analysis and Resolution, Negotiation & Amicable 

Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) – 

Certificate Program

اٌٛد٠ح ٚاٌرغ٠ٛح اٌرفاٚض الاظشاس، ٚذمذ٠ش الاخؽاء ػٓ ِغإ١ٌٚح ٚذؽذ٠ذ إٌضاػاخ ٚؼً ذؽ١ًٍ ، 

ػا١ٌّا ِؼرّذ–  ٚاٌرماظٟ ٚاٌرؽى١ُ اٌٛعاؼح

5 3200 Kuwait 22-Apr-12 26-Apr-12

114
Leadership, Strategy Implementation and Decision-Making Workshop

اٌمشاساخ ٚاذخار الاعرشاذ١ع١اخ ٚذؽث١ك اٌم١ادج فٟ الاعاع١ح اٌّٙاساخ ػًّ ٚسشح
5 2950

Kuala 

Lumpur
23-Apr-12 27-Apr-12

115
LV & HV Switchgear – Selection, Maintenance & Control

ٚاٌرؽىُ ٚاٌص١أح ألاخر١اس-  إٌّخفط ٚ اٌؼاٌٟ اٌر١اس ِفاذ١ػ ٌٛؼاخ
5 2950

Kuala 

Lumpur
23-Apr-12 27-Apr-12

116
PROJACS Program on Negotiation

ٚاذماْ ذ١ّض–  اٌرفاٚض ِٚٙاساخ اعا١ٌة
5 3950 London / UK 23-Apr-12 27-Apr-12

117
Construction Quality Control and Site Inspection

تاٌعٛدج اٌرؽىُ ٔظُ ٚٚظغ ٌٍّشاس٠غ اٌّٛلؼٟ ٚاٌرفر١ش اٌعٛدج ِشالثح
5 2950 Abu Dhabi 29-Apr-12 3-May-12

118
Facility Preventive and Predictive Maintenance and Management Workshop

ٚاٌّثأٟ ٌٍّشافك ٚاٌرٕثإ٠ح اٌٛلائ١ح اٌص١أح ئداسج ػًّ ٚسشح
5 2950 Abu Dhabi 29-Apr-12 3-May-12

119

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Kuwait 29-Apr-12 3-May-12

120
Creative and Innovative Problem Solving & Leadership Techniques

تٕعاغ اٌؼًّ فشق ٚل١ادج اٌّشاوً ؼً فٟ الاتذاػ١ح اٌرم١ٕاخ
5 3200

Istanbul / 

Turkey
30-Apr-12 4-May-12

121
The Creative Leadership Workshop

ٚاٌر١ّض الاتذاع فٟ ٚاٌّذساء اٌمادج ػًّ ٚسشح
2-Week 5950

Istanbul / 

Turkey
30-Apr-12 11-May-12

122

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Bahrain 6-May-12 10-May-12

PROJACS Training Plan 2012 www.ProjacsTraining.com Page # 6/27



اٌّذج $ اٌشعَٛ اٌّذ٠ٕح

Duration Fees US$ Venue From To
No.

اٌرذس٠ثٟ اٌثشٔاِط   Course Title

www.ProjacsTraining.com

Date   اٌراس٠خ

PROJACS Training Plan 2012 ٌؼاَ اٌىاًِ اٌرذس٠ثٟ تشٚظاوظ تشٔاِط

123
Construction Site Management, Inspection & Supervision – Certified Program

ػا١ٌّا ِؼرّذ-   الأشائ١ح اٌّشاس٠غ فٟ اٌّٛالغ ػٍٝ ٚالاششاف ٚاٌرفر١ش الاداسج
5 2950 Doha 6-May-12 10-May-12

124

Certified Estimating Professional – Preparing for CEP Certificate – Certified 

Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ذىٍفح ذمذ٠ش اخرصاصٟ

5 2950 Dubai 6-May-12 10-May-12

125

Program Management Professional - Preparing for the PgMP – Certified 

Program

ػا١ٌّا ِؼرّذ - PgMP اعرشاسٞ ٌشٙادج ذؽع١ش٠ح دٚسج–  ِشاس٠غ تشاِط اداسج

5 2950 Dubai 6-May-12 10-May-12

126
Preparing for CEP and Managing Multiple Projects

ِرؼذدٖ ِشاس٠غ ٚاداسج ِشاس٠غ ذىٍفح ِؽرشف ٌشٙادج اٌرؽع١ش
2-Week 4950 Dubai 6-May-12 17-May-12

127
Program and Multiple Projects Management

تشاِط اداسج ٌشٙادج ٚاٌرؽع١ش ِرؼذدٖ ِشاس٠غ اداسج
2-Week 4950 Dubai 6-May-12 17-May-12

128
Preparing for CEP & RMP and Managing Multiple Projects

ِرؼذدٖ تّشاس٠غ ٚاٌرؽىُ ِشاس٠غ ِخاؼش ٚاداسج ذىٍفح ِؽرشف ٌشٙادج اٌرؽع١ش
3-Week 7950 Dubai 6-May-12 24 Nay 12

129
Risk, Program and Multiple Projects Management

ٚاٌثشاِط ٚاٌّخاؼش ِرؼذدٖ ِشاس٠غ اداسج
3-Week 7950 Dubai 6-May-12 24-May-12

130
Team Management and Leadership Skills for Supervisors and Team Leaders

اٌؼًّ فشق ٚلادج ٌٍّششف١ٓ ٚاٌم١اد٠ح الإداس٠ح اٌّٙاساخ
5 3200

Istanbul / 

Turkey
7-May-12 11-May-12

131
Distributed Control System (DCS) – Selection, Operation and Maintenance

ٚاٌص١أح اٌرشغ١ً الاخر١اس،–  اٌىٙشتائ١ح ٚاٌرؽىُ اٌّشالثح أظّح
5 2950 Bahrain 13-May-12 17-May-12

132
Construction Cost Reduction and O&M Contracts

ٚاٌص١أح اٌرشغ١ً ػمٛد ٚذم١ٕاخ الأشائ١ح اٌّشاس٠غ ذىٍفح ذخف١ط
2-Week 5500 Doha 13-May-12 24-May-12

133
Operation and Maintenance Contracts - Management and Supervision 

ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح ئداسج
5 2950 Doha 13-May-12 17-May-12

134
Advanced Materials for Construction and Repair of Concrete Structures 

اٌخشعا١ٔح ا١ٌٙاوً ٚئصلاغ ٌرش١١ذ اٌّرؽٛسج اٌثٕاء ِٛاد
5 2950 Dubai 13-May-12 17-May-12

135
Managing Multiple Projects – Certified Program

ػا١ٌّا ِؼرّذ–  اٌرٕف١ز ذؽد ِرؼذدج ِشاس٠غ لإداسج اٌؽذ٠صح ٚاٌرم١ٕاخ اٌرٛظٙاخ
5 2950 Dubai 13-May-12 17-May-12

136
Risk and Multiple Projects Management

اٌّرؼذدٖ اٌّشاس٠غ ِخاؼش اداسج
2-Week 4950 Dubai 13-May-12 24-May-12

137
Construction Site Management & Supervision – Certified Program

ػا١ٌّا ِؼرّذ–  الإٔشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ ٚالإششاف الإداسج فٟ اٌرؽٛساخ اؼذز
5 2950 Kuwait 13-May-12 17-May-12

138
NFPA Standards for Fire, Safety & Loss Prevention Professionals

اٌخغائش ٚذعٕة ٚاٌغلاِح اٌؽشائك لأخصائٟ  NFPA اٌؼا١ٌّح ٚاٌّما١٠ظ اٌّؼا١٠ش
5 2950

Kuala 

Lumpur
14-May-12 18-May-12

139
Strategic Thinking and Planning to Sustain Successful Operations

الا٘ذاف ٚذؽم١ك إٌعاغ لاعرّشاس الاعرشاذ١عٟ ٚاٌرخؽ١ػ اٌرفى١ش
5 2950

Kuala 

Lumpur
14-May-12 18-May-12

140
OSHA Standards and Successful Strategic Thinking Skills

اٌفؼاٌح الاداس٠ح الاعرشاذ١ع١ح اٌّٙاساخ ٚاورغاب ا١ٌّٕٙح ٌٍغلاِح الاٚشا ِؼا١٠ش
2-Week 4950

Kuala 

Lumpur
14-May-12 25-May-12

141
NFPA Standards and Management Performance Improvements

الا٠عات١ح الاداس٠ح اٌّٙاساخ ٚذفؼ١ً ا١ٌّٕٙح ٌٍغلاِح ا٠ٗ تٟ اف الاْ ِؼا١٠ش
2-Week 4950

Kuala 

Lumpur
14-May-12 25-May-12

142
Strategic Leadership and Decision Making Techniques

اٌمشاساخ صٕغ ٚذم١ٕاخ اٌم١ادج اعرشاذ١ع١اخ
2-Week 4950

Kuala 

Lumpur
14-May-12 25-May-12

143
The Comprehensive Program on OSHA and NFPA

OSHA & NFPA ٌّٛاصفاخ ؼثما ا١ٌّٕٙح ٚاٌصؽٗ اٌغلاِح ؼٛي اٌّىصف اٌثشٔاِط
2-Week 4950

Kuala 

Lumpur
14-May-12 25-May-12

144
The Art of Emotional Intelligence 

ٚاٌمادج ٌٍّذساء الاػّاي ٚل١ادج ٌرؽغ١ٓ اٌؽغٟ اٌزواء
5 3950

Paris / 

France
14-May-12 18-May-12

145
Achieving the Pillars of Leadership Success

اٌرٕف١ز٠ح ٚالاداسج اٌم١ادج ٔعاغ سوائض ذؽم١ك
2-Week 5950

Paris / 

France
14-May-12 25-May-12

146
Green Building Design and Construction Techniques

اٌخعشاء اٌّثأٟ ٚأشاء ذص١ُّ ٚذؽث١ماخ ذم١ٕاخ
5 2950 Bahrain 20-May-12 24-May-12

147
Planning, Scheduling & Cost Control with Primavera – Certified Program

ػا١ٌّا ِؼرّذ-  تش٠ّاف١شا تاعرخذاَ اٌّشاس٠غ ٚظثػ ٚاٌعذٌٚح اٌرخؽ١ػ
5 2950 Bahrain 20-May-12 24-May-12

148
Value Engineering - Cost Reduction and Quality Improvement

ٚالاداء اٌعٛدج ٚسفغ اٌرىٍفح ذخف١ط ذم١ٕاخ-   اٌم١ّ١ح إٌٙذعح
5 2950 Doha 20-May-12 24-May-12

149
Electrical Networks - Operation and Maintenance 

اٌىٙشتائ١ح اٌشثىاخ ٚص١أح ذشغ١ً
5 2950 Dubai 20-May-12 24-May-12

PROJACS Training Plan 2012 www.ProjacsTraining.com Page # 7/27



اٌّذج $ اٌشعَٛ اٌّذ٠ٕح

Duration Fees US$ Venue From To
No.

اٌرذس٠ثٟ اٌثشٔاِط   Course Title

www.ProjacsTraining.com

Date   اٌراس٠خ

PROJACS Training Plan 2012 ٌؼاَ اٌىاًِ اٌرذس٠ثٟ تشٚظاوظ تشٔاِط

150
Risk Management Professional – Preparing for RMP – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ِخاؼش اداسج فٟ الاؼرشاف
5 2950 Dubai 20-May-12 24-May-12

151

Dispute Resolution Techniques and Effective Negotiation and Mediation for 

Project & Contract Managers (CMC Workshops 1, 2) – Certificate Program

ػا١ٌّا ِؼرّذ–  ٚاٌؼمٛد اٌّشاس٠غ ٌّذساء ٚاٌٛعاؼح اٌرفاٚض ؼش٠ك ػٓ إٌضاػاخ ٚذغ٠ٛح ؼً

5 3400 Dubai 20-May-12 24-May-12

152

Construction Contract Management & Dispute Resolution Methods (CMC 

Workshops 1, 2, 3, 4) – Certificate Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ فٟ ٚإٌضاػاخ اٌؼمٛد اداسج

2-Week 6500 Dubai 20-May-12 31-May-12

153

Conrad Grebel University College 

at the University of Waterloo in Cooperation with PROJACS

presents

Certificate Program in Conflict Management for Project and Contract 

Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

ذمذَ تشٚظاوظ ِغ تاٌرؼاْٚ (ٚاذشٌٛٚ ظاِؼح) وٛٔشاد و١ٍح ظاِؼح

ٚاٌؼمٛد اٌّشاس٠غ ٌّذساء اٌخلافاخ ئداسج فٟ اٌّرىاًِ اٌثشٔاِط شٙادج

3-Week 9950 Dubai 20-May-12 7-Jun-12

154
Management Strategies to Improve Performance and Avoid Risky Decisions

الا٠عات١ح اٌمشاساخ ٚاذخار الاداء ٚذفؼ١ً ٌرؽغ١ٓ الاداسج فٟ اٌؽذ٠صح الاعرشاذ١ع١اخ
5 2950

Kuala 

Lumpur
21-May-12 25-May-12

155
OSHA Standards for Safety, Loss Prevention, Fire Professionals

اٌؽشائك ِٓ اٌخغائش ٚذعٕة اٌغلاِح لأخصائ١ٟ OSHA اٌؼا١ٌّح ٚاٌّما١٠ظ اٌّؼا١٠ش
5 2950

Kuala 

Lumpur
21-May-12 25-May-12

156
Strategic Planning and Goal Setting

الا٘ذاف ٚذؽم١ك الاعرشاذ١عٟ اٌرخؽ١ػ
5 3950

Paris / 

France
21-May-12 25-May-12

157
Advanced HVAC Design, Maintenance & Operation Techniques

ٚاٌرثش٠ذ اٌرى١١ف أٔظّح ٚص١أح ٚذشغ١ً ذص١ُّ فٟ ِرمذِح ذم١ٕاخ
5 2950 Dubai 27-May-12 31-May-12

158

Uninterruptible Power Supply (UPS) – Selection, Installation, Maintenance & 

Operation

ٚاٌرشغ١ً ٚاٌص١أح ٚاٌرشو١ة الاخر١اس–  ِٕمؽـغ اٌغ١ـش اٌىٙشتـائٟ اٌر١ـاس ِصذس

5 2950 Dubai 27-May-12 31-May-12

159

Contract Planning, Design and Administration and Dispute Management for 

Project & Contract Managers (CMC Workshops 3, 4) – Certificate Program

ػا١ٌّا ِؼرّذ–  ٚإٌضاػاخ ٌٍؼمٛد اٌرٕف١ز٠ح ٚالإداسج ٚاٌرص١ُّ اٌرخؽ١ػ

5 3400 Dubai 27-May-12 31-May-12

160

Construction Contract Planning, Claims & Counterclaims (CMC Workshops 3, 

4, 5, 6) – Certificate Program

ػا١ٌّا ِؼرّذ–  اٌّؽاٌثاخ ٚاداسج ٚذؽع١ش اٌّشاس٠غ ػمٛد ٚذخؽ١ػ ذص١ُّ

2-Week 6500 Dubai 27-May-12 7-Jun-12

161

Project Planning, Scheduling & Cost Control Professional – Preparing for PSP 

Certificate – Certified Program

ػا١ٌّا ِؼرّذ - PSP ٌشٙادج ذؽع١شٞ تشٔاِط–  اٌّشاس٠غ ٚظثػ ٚظذٌٚح ذخؽ١ػ

5 2950 Doha 3-Jun-12 7-Jun-12

162

Complete Project Management, Planning, Scheduling and Cost Control 

Program - Preparing for PMP and PSP Certificates – Certified Program

ِؼرّذ–  ٚاٌرؽىُ ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّشاس٠غ ئداسج فٟ اٌرخصص-  اٌشاًِ اٌّشاس٠غ ئداسج تشٔاِط  

ػا١ٌّا

2-Week 5300 Doha 3-Jun-12 14-Jun-12

163

Applications of Remote Sensing in the Geographical Mapping (GIS) and 

Management of Natural Resources

اٌعغشاف١ح اٌّؼٍِٛاخ ٔظُ فٟ اٌعغشاف١ح اٌخشائػ ئعرخذاَ ذؽث١ماخ

5 2950 Dubai 3-Jun-12 7-Jun-12

164
Building Rehabilitation and Repair Management 

ٌٍّثأٟ اٌرأ١ً٘ ٚاػادج اٌرش١ُِ ِشاس٠غ اداسج
5 2950 Dubai 3-Jun-12 7-Jun-12

165

Claims and Counterclaims Preparation, Analysis, Assessment and Successful 

Settlement of Disputes (CMC Workshops 5, 6) Certificate Program

ػا١ٌّا ِؼرّذ–  ٌٍٕضاػاخ إٌاظؽح ٚاٌرغ٠ٛاخ ٚاٌرم١١ُ اٌرؽ١ًٍ اٌّعادج، ٚاٌّؽاٌثاخ اٌّؽاٌثاخ

5 3400 Dubai 3-Jun-12 7-Jun-12

166
Advanced Facility Maintenance and Management Workshop

اٌّشافك ٚاداسج ص١أح فٟ ِرمذِح ٌرم١ٕاخ ػًّ ٚسشح
5 2950 Kuwait 3-Jun-12 7-Jun-12

167
Strategic Thinking, Visionary Leadership and Business Planning

الاػّاي ٚذخؽ١ػ ِغرمث١ٍح تشؤ٠ح اٌم١ادج ِٚٙاساخ اٌفىشالاعرشاذ١عٟ
5 2950

Kuala 

Lumpur
4-Jun-12 8-Jun-12

168
Value Engineering - Cost Reduction and Quality Improvement

ٚالاداء اٌعٛدج ٚسفغ اٌرىٍفح ذخف١ط ذم١ٕاخ-   اٌم١ّ١ح إٌٙذعح
5 2950

Kuala 

Lumpur
4-Jun-12 8-Jun-12

169
Site Management and Value Engineering Techniques

اٌم١ّ١ح إٌٙذعح ٚذؽث١ماخ الأشائ١ح اٌّٛالغ اداسج
2-Week 4950

Kuala 

Lumpur
4-Jun-12 15-Jun-12

170
Strategic Thinking, Creative Problem Solving and Leadership Skills

اٌم١ادج  فٟ اٌؽذ٠صح ٚاٌّٙاساخ فؼاٌح تؽش٠مح اٌّشىلاخ ؼً ٚ الاعرشاذ١عٟ اٌفىش
2-Week 4950

Kuala 

Lumpur
4-Jun-12 15-Jun-12

PROJACS Training Plan 2012 www.ProjacsTraining.com Page # 8/27



اٌّذج $ اٌشعَٛ اٌّذ٠ٕح

Duration Fees US$ Venue From To
No.

اٌرذس٠ثٟ اٌثشٔاِط   Course Title

www.ProjacsTraining.com

Date   اٌراس٠خ

PROJACS Training Plan 2012 ٌؼاَ اٌىاًِ اٌرذس٠ثٟ تشٚظاوظ تشٔاِط

171
Visionary Leadership Skills and Construction Site Management

الإٔشائ١ح اٌّشاس٠غ ٚئداسج اعرشاذ١ع١ح تشؤ٠ح اٌم١ادج أعا١ٌة
2-Week 4950

Kuala 

Lumpur
4-Jun-12 15-Jun-12

172

Case Studies in the Application of Value Engineering and Creative Problem 

Solving and Decision Making

اٌفؼاٌح اٌمشاساخ ٚاذخار الاداسج فٟ ٚالاتذاع اٌم١ّ١ح إٌٙذعح ذؽث١ماخ فٟ دساع١ح ؼالاخ

2-Week 4950
Kuala 

Lumpur
4-Jun-12 15-Jun-12

173

Managing O&M Contracts, Construction Site and Value Engineering Principles 

and Techniques

ٚاٌص١أح اٌرشغ١ً ػمٛد ٚاداسج الأشائ١ح اٌّشاس٠غ ِٛالغ ٚاداسج اٌم١ّ١ح إٌٙذعح ذم١ٕاخ ػًّ ٚسشح

3-Week 7500
Kuala 

Lumpur
4-Jun-12 22-Jun-12

174
O&M Contracts, Site Management and Leadership Skills

الإٔشائ١ح اٌّشاس٠غ فٟ  اٌؽذ٠صح اٌم١ادج ِٚٙاساخ ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح ئداسج
3-Week 7500

Kuala 

Lumpur
4-Jun-12 22-Jun-12

175

Strategic Thinking, Construction Site Management and High Performance 

Leadership

اٌم١ادج   ػ١ٍّاخ فٟ اٌؼاٌٟ ٚالاداء الإٔشائ١ح اٌّشاس٠غ ٚئداسج الإعرشاذ١عٟ اٌفىش

3-Week 7500
Kuala 

Lumpur
4-Jun-12 22-Jun-12

176
Leadership Skills and Management of Construction Sites and Multiple Projects

ِرؼذدج ئٔشائ١ح ِشاس٠غ ٚئداسج اٌم١ادج ِٙاساخ
3-Week 7500

Kuala 

Lumpur
4-Jun-12 22-Jun-12

177

Managing Multiple Projects, Site Management and Value Engineering 

Techniques

اٌم١ّ١ح إٌٙذعح ٚذم١ٕاخ اٌّرؼذدٖ الأشائ١ح اٌّشاس٠غ ِٛالغ اداسج

3-Week 7500
Kuala 

Lumpur
4-Jun-12 22-Jun-12

178

Operation and Maintenance Contracts, Leadership Techniques and Decision 

Making

اٌّشىلاخ ٚؼً اٌم١ادج فٟ اٌؽذ٠صح ٚاٌرم١ٕاخ ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح ئداسج

3-Week 7500
Kuala 

Lumpur
4-Jun-12 22-Jun-12

179
Excellence in Leadership Techniques, Solving Problems and Strategic Thinking

الإعرشاذ١عٟ ٚاٌرفى١ش اٌّشىلاخ ٚؼً اٌم١ادج فٟ ٚالإتذاع اٌر١ّض
3-Week 7500

Kuala 

Lumpur
4-Jun-12 22-Jun-12

180
Building Preventive Maintenance - Standards and Procedures

ٚالإظشاءاخ اٌم١اع١ح اٌّؼا١٠ش-  ٌٍّثأٟ اٌٛلائ١ح اٌص١أح
5 2950 Abu Dhabi 10-Jun-12 14-Jun-12

181
Construction Quality Control and Site Inspection

تاٌعٛدج اٌرؽىُ ٔظُ ٚٚظغ ٌٍّشاس٠غ اٌّٛلؼٟ ٚاٌرفر١ش اٌعٛدج ِشالثح
5 2950 Doha 10-Jun-12 14-Jun-12

182

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Doha 10-Jun-12 14-Jun-12

183
Key Performance Indicator *KPIs* Workshop and Maximizing Effectiveness

ٚاٌّٙاَ الاػّاي لأعاص اٌفاػ١ٍح ٚذؽ٠ٛش الأداء ِإششاخ ػًّ ٚسشح
5 3950 Geneva 11-Jun-12 15-Jun-11

184
Leadership Techniques and Mastering KPI for Business Improvement

الاػّاي ٌرؽغ١ٓ الاداء ِإششاخ اعرخذاَ ٚذم١ٕاخ اٌفؼاٌح اٌم١ادج
2-Week 6950

Geneva and 

Paris
11-Jun-12 22-Jun-12

185

Project Initiation Process Group as per PMBOK Guide (IPM Workshop 1) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع تذء ػ١ٍّاخ ِعّٛػح

3 2500
Istanbul / 

Turkey
11-Jun-12 13-Jun-12

186

Project Management; Initiation and Planning  (IPM Workshops 1, 2) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّششٚع فٟ اٌثذء ػ١ٍّاخ اداسج

10 4500
Istanbul / 

Turkey
11-Jun-12 20-Jun-12

187

Project Initiation, Planning  and Executing  (IPM Workshops 1, 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚذٕف١زٖ ٚذخؽ١ؽٗ اٌّششٚع تذء ذم١ٕاخ

12 5950
Istanbul / 

Turkey
11-Jun-12 22-Jun-12

188

Project Initiation, Planning, Executing, Monitoring and Controlling (IPM 

Workshops 1, 2, 3, 4) – Certified Program

ِؼرّذ–  ٚظثؽٙا ِٚشالثرٙا ٚذٕف١ز٘ا ٚذخؽ١ؽٙا اٌّشاس٠غ تذء لاداسج اٌّٛؼذج اٌؼا١ٌّح اٌّما١٠ظ  

ػا١ٌّا

17 7500
Istanbul / 

Turkey
11-Jun-12 27-Jun-12

189

Integrated Project Management Program by Processes Groups as per PMBOK 

Guide (IPM Workshops 1, 2, 3, 4, 5) Certified Program

ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ٚفما اٌخّغح اٌّششٚع اداسج ػ١ٍّاخ ٌّعّٛػح اٌّرىاًِ اٌثشٔاِط  

ػا١ٌّا

3-Week 8950
Istanbul / 

Turkey
11-Jun-12 29-Jun-12

190
Construction Site Management, Inspection & Supervision – Certified Program

ػا١ٌّا ِؼرّذ-   الأشائ١ح اٌّشاس٠غ فٟ اٌّٛالغ ػٍٝ ٚالاششاف ٚاٌرفر١ش الاداسج
5 2950

Kuala 

Lumpur
11-Jun-12 15-Jun-12

191

Creative Problem Solving, Decision Making, Communication Skills and 

Managing Stress @Work

اٌؼًّ ظغٛغ ِغ ٚاٌرؼاًِ اٌرٛاصً ِٚٙاساخ اٌمشاساخ ٚاذخار اٌّشاوً ٌؽً ٚالإتذاع اٌر١ّض

5 2950
Kuala 

Lumpur
11-Jun-12 15-Jun-12
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192

Supervising Operation and Maintenance Contracts and Creative Problem 

Solving Techniques 

اٌّشاوً ٚؼً ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح ئداسج

2-Week 4950
Kuala 

Lumpur
11-Jun-12 22-Jun-12

193
Multiple Project Management and Creative Problem Solving

اٌّرؼذدج اٌّشاس٠غ ٚئداسج اٌّشىلاخ ؼً فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
11-Jun-12 22-Jun-12

194
Leadership Performance and Problem Solving Techniques

اٌؽذ٠صح الاداسج ٚذم١ٕاخ ٚالاذصاي اٌمشاساخ اذخار فٟ ٚاٌر١ّض الاتذاع
2-Week 4950

Kuala 

Lumpur
11-Jun-12 22-Jun-12

195
Construction Site Management and Leadership Techniques

الأشائ١ح اٌّٛالغ ٚاداسج اٌم١ادج ذم١ٕاخ
2-Week 4950

Kuala 

Lumpur
11-Jun-12 22-Jun-12

196
Managing Construction Site and Multiple Projects – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّرؼذدج الأشائ١ح ٚاٌّشاس٠غ اٌّٛالغ ػٍٝ الإششاف
2-Week 4950

Kuala 

Lumpur
11-Jun-12 22-Jun-12

197

Managing O&M Contracts, Consultants, Contractors and Best Practice of 

Decision Making

ػٍٝ ٚالاششاف ٚاٌص١أح اٌرشغ١ً ِشاس٠غ ٚاداسج اٌمشاساخ اذخار ؼٛي ٚالاداسٞ اٌفٕٟ اٌثشٔاِط  

اٌّما١ٌٚٓ

3-Week 7500
Kuala 

Lumpur
11-Jun-12 29-Jun-12

198
Managing Contractors and Leadership Problem Solving

ٚاٌّما١ٌٚٓ الاعرشاس١٠ٓ ػٍٝ ٚالاششاف اٌم١اد٠ح اٌّٙاساخ ٚذؽ٠ٛش اٌّشىلاخ ؼً فٟ الاتذاع
3-Week 7500

Kuala 

Lumpur
11-Jun-12 29-Jun-12

199
Leadership, Problem Solving and Decision Making Techniques

ٚاٌرٕف١ز١٠ٓ ٌٍّذساء اٌفؼاي ٚالاذصاي اٌمشاساخ اذخار ٚذم١ٕاخ الاداس٠ح اٌّشىلاخ ؼً فٟ اٌر١ّض
3-Week 7500

Kuala 

Lumpur
11-Jun-12 29-Jun-12

200

Maximizing Leadership Performance and Managing Construction Sites, 

Contractors and Consultants

ٚالاعرشاس١٠ٓ اٌّما١ٌٚٓ ػٍٝ ٚالاششاف الأشائ١ح اٌّٛالغ ٚاداسج اٌم١ادٞ الاداء ذ١ّٕح

3-Week 7500
Kuala 

Lumpur
11-Jun-12 29-Jun-12

201

Technical and Leadership Skills & Techniques to Manage Construction Sites & 

Multiple Projects

اٌّرؼذدٖ ٚاٌّشاس٠غ الأشائ١ح اٌّٛالغ ٚاداسج اٌم١اد٠ح اٌّٙاساخ اورغاب

3-Week 7500
Kuala 

Lumpur
11-Jun-12 29-Jun-12

202
Managing Multiple Projects, Construction Site, Consultants and Contractors

ٚاٌّما١ٌٚٓ ٚالاعرشاس١٠ٓ اٌّرؼذدٖ الأشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ الإششاف
3-Week 7500

Kuala 

Lumpur
11-Jun-12 29-Jun-12

203

Project Planning Process Group as per PMBOK Guide (IPM Workshop 2) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع ذخؽ١ػ ػ١ٍّاخ ِعّٛػح

7 2950
Istanbul / 

Turkey
14-Jun-12 20-Jun-12

204
Project Planning and Executing (IPM Workshops 2, 3) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٕف١ز ٌرخؽ١ػ ِٚٛؼذج ِرمذِٗ ِٙاساخ
9 3950

Istanbul / 

Turkey
14-Jun-12 22-Jun-12

205

Project Planning, Monitoring, Controlling and Executing (IPM Workshops 2, 3, 

4) – Certified Program

ػا١ٌّا ِؼرّذ–  ٚذخؽ١ؽٙا ِٚشالثرٙا ٚظثؽٙا اٌّشاس٠غ ذٕف١ز ذم١ٕاخ

14 5950
Istanbul / 

Turkey
14-Jun-12 27-Jun-12

206

Project Closing, Controlling, Monitoring, Planning and Executing (IPM 

Workshops 2, 3, 4, 5) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اعرلاَ/ٚذغ١ٍُ ٚذرٕف١ز ٚذخؽ١ػ ِٚشالثح ٌعثػ اٌّٛؼذج اٌؼا١ٌّح اٌّما١٠ظ

16 6950
Istanbul / 

Turkey
14-Jun-12 29-Jun-12

207

Certified Cost Engineer and Certified Cost Consultant – (CCE and CCC Exam 

Preparation Course) – Certified Program

 ِؼرّذ – CCC ٚ CCE ٌشٙادج ذؽع١ش٠ح دٚسج–  ِؼرّذ ذىا١ٌف ِٕٚٙذط ِؼرّذ ذىا١ٌف اعرشاسٞ

ػا١ٌّا

5 2950 Dubai 17-Jun-12 21-Jun-12

208

Project Planning, Scheduling & Cost Control Professional – Preparing for PSP 

Certificate – Certified Program

ػا١ٌّا ِؼرّذ - PSP ٌشٙادج ذؽع١شٞ تشٔاِط–  اٌّشاس٠غ ٚظثػ ٚظذٌٚح ذخؽ١ػ

5 2950 Dubai 17-Jun-12 21-Jun-12

209

Complete Project Management, Planning, Scheduling and Cost Control 

Program - Preparing for PMP and PSP Certificates – Certified Program

ِؼرّذ–  ٚاٌرؽىُ ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّشاس٠غ ئداسج فٟ اٌرخصص-  اٌشاًِ اٌّشاس٠غ ئداسج تشٔاِط  

ػا١ٌّا

2-Week 5300 Dubai 17-Jun-12 28-Jun-12

210
PMP and CCE/CCC Preparation Program

ِؼرّذ ذىا١ٌف ِٕٚٙذط ٚاعرشاسٞ ِشاس٠غ ٌّذ٠ش اٌرؽع١ش
2-Week 4950 Dubai 17-Jun-12 28-Jun-12

211

Certified Estimating Professional – Preparing for CEP Certificate – Certified 

Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ذىٍفح ذمذ٠ش اخرصاصٟ

5 3200
Istanbul / 

Turkey
18-Jun-12 22-Jun-12

212

CMMS Computerized Maintenance Management Systems – Advanced 

Techniques

الاٌٟ تاٌؽاعة اٌص١أح اداسج لأظّح اٌؽذ٠صح اٌرم١ٕاخ

5 3200
Istanbul / 

Turkey
18-Jun-12 22-Jun-12

213
Executive Leadership - Strategic Thinking and Goal Settings

ٚذؽم١مٙا الأ٘ذاف ٚٚظغ الاعرشاذ١عٟ اٌرفى١ش–  ٚاٌرٕف١ز٠ح اٌم١اد٠ح الإداسج
5 3200

Istanbul / 

Turkey
18-Jun-12 22-Jun-12
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214
CMMS and Management Skills

الاداس٠ح اٌّٙاساخ ٚاورغاب الاٌٟ تاٌؽاعة اٌص١أح اداسج لأظّح اٌؽذ٠صح اٌرم١ٕاخ 
2-Week 4950

Istanbul / 

Turkey
18-Jun-12 29-Jun-12

215
Leadership Problem Solving and Certified Estimating Professional

اٌّشاس٠غ ذىٍفح ٚذمذ٠ش اٌمشاساخ ٚاذخار اٌّشاوً ؼً
2-Week 4950

Istanbul / 

Turkey
18-Jun-12 29-Jun-12

216
Estimating Techniques and Construction Site Management

الأشائ١ح اٌّٛالغ ٚاداسج اٌرىٍفح ذمذ٠ش
2-Week 4950

Istanbul / 

Turkey
18-Jun-12 29-Jun-12

217
Electrical Installations and Control and Management Skills

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب ٚاٌّشالثح اٌىٙشتائ١ح اٌرشو١ثاخ
2-Week 4950

Istanbul / 

Turkey
18-Jun-12 29-Jun-12

218
Construction Site Management & Leadership Executive Skills

الإٔشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ ٚالإششاف اٌرٕف١ز٠ح اٌم١ادج
2-Week 4950

Istanbul / 

Turkey
18-Jun-12 29-Jun-12

219
The Art of Mastering Problem Solving and Achieving Strategic Goals

اٌمشاساخ ٚاذخار اٌّشاوً ٚؼً الا٘ذاف ذؽم١ك فٟ اٌر١ّض
2-Week 4950

Istanbul / 

Turkey
18-Jun-12 29-Jun-12

220
Estimating Techniques, Construction Site and Management Skills

الاداس٠ح اٌّٙاساخ ٚاورغاب الأشائ١ح اٌّٛالغ ٚاداسج اٌرىٍفح ذمذ٠ش 
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

221

Lean Maintenance, CMMS and Management Skills

اٌّٙاساخ ٚاورغاب الاٌٟ تاٌؽاعة اٌص١أح ٚاداسج اٌص١أح فالذ ذم١ًٍ ٌرىٌٕٛٛظ١ا اٌؽذ٠صح اٌرم١ٕاخ   

الاداس٠ح

3-Week 6950
Istanbul / 

Turkey
18-Jun-12 6-Jul-12

222
Management and Problem Solving Skills and CMMS Techniques

الاٌٟ تاٌؽاعة اٌص١أح ٚاداسج اٌّشاوً ٚؼً الاداس٠ح اٌّٙاساخ
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

223
Leadership and Construction Site Management

الإٔشائ١ح اٌّشاس٠غ ِٛالغ ٚاداسج اٌمشاساخ ٚاذخار اٌم١ادج
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

224
Competence in Leadership and Management

ٚاٌمادج ٌٍّذساء اٌرٕافغ١ح اٌمذساخ ذؼض٠ض
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

225
Lean Maintenance and Leadership Skills

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب اٌص١أح فٟ اٌفالذ ذم١ًٍ
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

226

Preparing for Certified Cost Engineer/Consultant and Executive Leadership 

Skills

ِؼرّذ ذىا١ٌف اعرشاسٞ ٌّٕٙذط ٚاٌرؽع١ش اٌرٕف١ز٠ح الاداسج

3-Week 6950
Istanbul / 

Turkey
18-Jun-12 6-Jul-12

227

Estimating and Project Management Techniques and Construction Site 

Management

تاؼرشاف ٚاٌّشاس٠غ اٌّٛالغ ٚاداسج اٌرىٍفح ذمذ٠ش

3-Week 6950
Istanbul / 

Turkey
18-Jun-12 6-Jul-12

228
Project Management, Leadership and Construction Site Management

الا٘ذاف ٚٚظغ الاعرشاذ١عٟ ٚاٌرفى١ش الأشائ١ح ٚاٌّٛالغ اٌّشاس٠غ اداسج
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

229
Project Management and Leadership Techniques

ٚاٌم١اد٠ح الاداس٠ح اٌّٙاساخ ٚذؽ٠ٛش اٌّشاس٠غ اداسج فٟ الاؼرشاف
3-Week 6950

Istanbul / 

Turkey
18-Jun-12 6-Jul-12

230
Earned Value, Estimating Techniques, Site Management and Leadership Skills

الاداس٠ح اٌّٙاساخ ٚاورغاب الاداء ٚذم١١ُ اٌّٛالغ ٚاداسج الأشائ١ح اٌرىٍفح ذمذ٠ش 
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

231

Site & Project Management, Estimation Techniques and Strategic Planning 

Skills

الاعرشاذ١عٟ اٌرخؽ١ػ ِٚٙاساخ اٌرىٍفح ذمذ٠ش ٚذم١ٕاخ الأشائ١ح ٚاٌّٛالغ اٌّشاس٠غ اداسج

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12

232

Strategic Planning, Estimating and Project Management Techniques and 

Construction Site Management

الاعرشاذ١عٟ ٚاٌرخؽ١ػ تاؼرشاف ٚاٌّشاس٠غ اٌّٛالغ ٚاداسج اٌرىٍفح ذمذ٠ش اٌؼؽاءاخ، ٚذشع١ح اػذاد

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12

233
CMMS, Shutdown and Turnaround Techniques and Management Skills

اٌّرمذِٗ الاداس٠ح اٌّٙاساخ ٚاورغاب الأراض ٚذؽ٠ًٛ ٚا٠ماف اٌص١أح اداسج 
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

234
Maintenance and Shutdown Techniques and Creative Problem Solving

اٌمشاساخ ٚاذخار اٌّشاوً ٚؼً الأراض ٚا٠ماف اٌص١أح اداسج 
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

235
New Trends in Maintenance Techniques and Creative Management Planning

الاداس٠ح اٌّٙاساخ ٚاورغاب اٌص١أح فٟ اٌؽذ٠صح اٌرم١ٕاخ 
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

236

Contract & Tendering, Project Management, Leadership and Construction 

Site Management

الا٘ذاف ٚٚظغ الاعرشاذ١عٟ ٚاٌرفى١ش الأشائ١ح ٚاٌّٛالغ اٌّشاس٠غ اداسج اٌؼمٛد، ِٕالصاخ ذشع١ح

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12

237

Earned Value, Project Management, Leadership and Construction Site 

Management

الا٘ذاف ٚٚظغ الا٠عاتٟ ٚاٌرفى١ش الأشائ١ح ٚاٌّٛالغ اٌّشاس٠غ ٚاداسج اٌّىرغثح اٌم١ّح اداسج ذم١ٕاخ

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12

238

Strategic Planning, Project Management, Leadership and Construction Site 

Management

الا٘ذاف ٚٚظغ الا٠عاتٟ ٚاٌرفى١ش الأشائ١ح ٚاٌّٛالغ اٌّشاس٠غ اداسج الاعرشاذ١عٟ، اٌرخؽ١ػ

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12
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239

Contract Tendering, Estimating and Project Management Techniques and 

Construction Site Management

تاؼرشاف ٚاٌّشاس٠غ اٌّٛالغ ٚاداسج اٌرىٍفح ذمذ٠ش اٌؼؽاءاخ، ٚذشع١ح اػذاد

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12

240
Earned Value, Leadership and Construction Site Management

الإٔشائ١ح اٌّشاس٠غ ِٛالغ ٚاداسج اٌمشاساخ ٚاذخار الاعرشاذ١عٟ ٚاٌرفى١ش اٌّشاس٠غ اداء ذم١١ُ
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

241
Contract Tendering, Leadership and Construction Site Management

الإٔشائ١ح اٌّشاس٠غ ِٛالغ ٚاداسج اٌمشاساخ ٚاذخار الاعرشاذ١عٟ ٚاٌرفى١ش اٌؼؽاءاخ ذشع١ح
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

242
The Dynamic Leader and Manager

اٌرٕف١ز٠ح اٌّٙاساخ ٌرؽ٠ٛش اٌّرىاًِ اٌثشٔاِط-  اٌّر١ّض ٚاٌّذ٠ش اٌمائذ
4-Week 8950

Istanbul / 

Turkey
18-Jun-12 13-Jul-12

243

Excellence in Shutdown, Turnaround, Lean Maintenance and Management 

Executive Skills

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب اٌفالذ ذم١ًٍ ٚذؽ٠ٍٛٙا، الأراض ػ١ٍّاخ ا٠ماف فٟ اٌر١ّض ٔؽٛ اٌّعٟ

4-Week 8950
Istanbul / 

Turkey
18-Jun-12 13-Jul-12

244
High Performance Leadership

ٚالاداسج اٌم١ادج فٟ اٌّر١ّض الاداء دسظاخ افعً ٌرؽم١ك اٌّغإ١ٌٚٓ ٚذّى١ٓ ذؽ٠ٛش
5 2950

Kuala 

Lumpur
18-Jun-12 22-Jun-12

245
Managing Multiple Projects – Certified Program

ػا١ٌّا ِؼرّذ–  اٌرٕف١ز ذؽد ِرؼذدج ِشاس٠غ لإداسج اٌؽذ٠صح ٚاٌرم١ٕاخ اٌرٛظٙاخ
5 2950

Kuala 

Lumpur
18-Jun-12 22-Jun-12

246
Operation and Maintenance Contracts - Management and Supervision 

ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح ئداسج
5 2950

Kuala 

Lumpur
18-Jun-12 22-Jun-12

247

Risk Management & Allocation, Parties’ Obligations, Contract Planning, 

Documentation & Specifications, Tendering, Bidding & Selecting Contractors 

(ECCM Workshop 1) - Certificate Program

اٌؽشغ ٚأػّاي ٚاٌّٛاصفاخ اٌّغرٕذاخ ئػذاد الأؼشاف، اٌرضاِاخ اٌّخاؼش، ئداسج ) ٌٍؼمٛد اٌرخؽ١ػ  

ػا١ٌّا ِؼرّذ–  (اٌّماٚي ٚاخر١اس الإٔعاص، ؼشق ٚاٌرشع١ح،

5 3200
Kuala 

Lumpur
18-Jun-12 22-Jun-12

248
Risk Management and Leadership Techniques

اٌّشاس٠غ ؼ١اج ٚدٚسج اٌرىا١ٌف ٚظثػ اٌم١ادج فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

249
Leadership Techniques and Management of Consultants and Contractors

ٚاٌّما١ٌٚٓ الاعرشاس١٠ٓ اداسج ٚو١ف١ح  اٌم١ادج ذم١ٕاخ
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

250
Managing O&M Contracts, Consultants and Contractors

ٚاٌّما١ٌٚٓ ٚالاعرشاس١٠ٓ ٚاٌص١أح اٌرشغ١ً ػمٛد ػٍٝ الاششاف
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

251
Managing Multiple Projects & Acquired Leadership Skills

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب ِرؼذدٖ ِشاس٠غ اداسج
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

252
Leadership Performance and Management Skills and Techniques

اٌؽذ٠صح الاداسج ِٚٙاساخ اٌم١ادج فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

253
Supervising Consultants, Contractors and Managing Multiple Projects

ٚاٌّما١ٌٚٓ اٌّغرشاس٠ٓ ػٍٝ ٚالإششاف اٌّرؼذدج اٌّشاس٠غ ئداسج
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

254
O&M Contracts Management and Leadership Techniques

ٚاٌرٕف١ز١٠ٓ ٌٍّذساء ٚالاداسج اٌم١ادج ِٚٙاساخ ٚاٌص١أح اٌرشغ١ً ػمٛد اداسج
2-Week 4950

Kuala 

Lumpur
18-Jun-12 29-Jun-12

255

Project Risk and Scheduling Management (ECCM Workshops 1, 2) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚاٌرخؽ١ػ تاٌعذٌٚح ٚاٌرؽىُ اٌّشاس٠غ ِخاؼش اداسج

2-Week 4950
Kuala 

Lumpur
18-Jun-12 29-Jun-12

256
PMP Preparation, Managing Multiple Projects and Excellence in Leadership

اٌّرؼذدج اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف الاداس٠ح اٌم١ادج
3-Week 7500

Kuala 

Lumpur
18-Jun-12 6-Jul-12

257

Professional Project Management, Contractors Supervision and Management 

of Multi Projects

اٌّرؼذدج اٌّشاس٠غ ػٍٝ ٚالاششاف الإداسج فٟ ٚالاؼرشاف ا١ٌّٕٙح

3-Week 7500
Kuala 

Lumpur
18-Jun-12 6-Jul-12

258
Managing O&M Contracts, Consultants and Projects

ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح اٌّشاس٠غ ػٍٝ ٚالاششاف الإداسج
3-Week 7500

Kuala 

Lumpur
18-Jun-12 6-Jul-12

259
High Performance Managers and Excellence in Leadership 

اٌمشاساخ لاذخار الاعرشاذ١عٟ ٚاٌرخؽ١ػ الاداس٠ح اٌّٙاساخ ذؽث١ك فٟ ِرمذِح ل١اد٠ح ِٙاساخ
3-Week 7500

Kuala 

Lumpur
18-Jun-12 6-Jul-12

260
Excellence in O&M Contracts, Project Management and Leadership Skills

ٚاٌرشغ١ً اٌص١أح ػمٛد ٚذٕف١ز اٌّشاس٠غ ئداسج اٌم١ادج، فٟ الإتذاع
3-Week 7950

Kuala 

Lumpur
18-Jun-12 6-Jul-12

261

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش ٚاٌرىٍفح الأشائ١ح اٌّشاس٠غ ِٛالغ اداسج

3-Week 6950
Kuala 

Lumpur
18-Jun-12 6-Jul-12

262

Engineering and Construction Contract Management Certificate Program 

(ECCM Workshops 1, 2, 3, 4) – Certified Program 

ػا١ٌّا ِؼرّذ–  اٌّرىاًِ اٌرش١١ذ ٚػمٛد إٌٙذع١ح اٌؼمٛد ئداسج تشٔاِط

4-Week 9950
Kuala 

Lumpur
18-Jun-12 13-Jul-12
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263

Integrated Program in Operation and Maintenance Management; Planning, 

Scheduling and TPM

اٌشاٍِح الأراظ١ح ٚاٌص١أح ٚاٌعذٌٚح اٌرخؽ١ػ–  ٚاٌص١أح اٌرشغ١ً فٟ اٌّرىاًِ اٌثشٔاِط

5 3950 London / UK 18-Jun-12 22-Jun-12

264
Performance Focused Leadership

الأػّاي أداء ذؽغ١ٓ ػٍٝ اٌّشذىضج ٚاٌم١ادج ٌلإداسج اٌؽذ٠صح اٌرم١ٕاخ
5 3950 London / UK 18-Jun-12 22-Jun-12

265
Leading A Winning Team

تٕعاغ اٌؼًّ ٌفشق اٌرٕف١ز٠ح ٚالاداسج اٌم١ادج
2-Week 6500 London / UK 18-Jun-12 29-Jun-12

266
Essential Technical & Management Skills for Construction Managers

ٚالاداسج اٌم١ادج ِٚٙاساخ الأشاءاخ فٟ اٌّخاؼش اداسج
2-Week 6500 London / UK 18-Jun-12 29-Jun-12

267
Construction, Operation and Maintenance Management

اٌّرمذَ ٚاٌص١أح ٚاٌرشغ١ً الأشاءاخ اداسج تشٔاِط
2-Week 6500 London / UK 18-Jun-12 29-Jun-12

268
Operation & Maintenance Planning and Advanced Management Skills

اٌّرمذِح الاداس٠ح ٚاٌّٙاساخ ٚاٌص١أح اٌرشغ١ً اداسج
2-Week 6500 London / UK 18-Jun-12 29-Jun-12

269
Project and Construction Management and Leadership Skills

ٌٍّٕٙذع١ٓ اٌم١اد٠ح ٚاٌّٙاساخ ٚاٌّخاؼش ٚالأشاءاخ اٌّشاس٠غ اداسج
3-Week 9590 London / UK 18-Jun-12 6-Jul-12

270
The Three Dimensional Leader

اٌؽذ٠س الاداسج ػٍُ فٟ اٌصلاش١ح اٌشؤ٠ح لائذ
3-Week 9590 London / UK 18-Jun-12 6-Jul-12

271

Leadership Performance, Management Skills and Construction Risk 

Assessment 

اٌّشاس٠غ ِخاؼش ٚذم١١ُ اٌرٕف١ز٠ح اٌم١ادج فٟ ِرمذِٗ ِٙاساخ

3-Week 9590 London / UK 18-Jun-12 6-Jul-12

272

Construction Faults Avoidance, Project Management Techniques, and 

Operation & Maintenance Scheduling

ٚاٌرؽ٠ٛش اٌّؼشفح ػٍٝ لائّح اداساخ ٚا٠عاد اٌؽذ٠صح اٌّشاس٠غ اداسج

3-Week 9590 London / UK 18-Jun-12 6-Jul-12

273
Leadership, Management and Organization Structure 

اٌفؼاي ٚالاششافٟ اٌرٕظ١ّٟ ٚا١ٌٙىً ٚالاداسج اٌم١ادج 
5 3950

Paris / 

France
18-Jun-12 22-Jun-12

274
Excellence in Leadership & Creativity for Senior Managers

اٌرٕف١ز٠ح ٚالاداسج اٌم١ادج فٟ ٚاٌر١ّض الاتذاع
2-Week 5950

Paris / 

France
18-Jun-12 29-Jun-12

275
The Power of Leaders - Leading to Maximize Performance

ػ١ٍّح ذؽث١ماخ–  اٌّثذػ١ٓ ٚاٌّذساء اٌمادج
3-Week 8950

Paris / 

France
18-Jun-12 6-Jul-12

276
The Creative Leadership Workshop

ٚاٌر١ّض الاتذاع فٟ ٚاٌّذساء اٌمادج ػًّ ٚسشح
5 3950 Singapore 18-Jun-12 22-Jun-22

277
The Strategic and Creative Leader

ٚاٌّر١ّض الاعرشاذ١عٟ اٌمائذ
2-Week 5950

Singapore 

& Auckland
18-Jun-12 29-Jun-12

278

Project Executing Process Group as per PMBOK Guide (IPM Workshop 3) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما تٕعاغ اٌّششٚع ذٕف١ز ػ١ٍّاخ ِعّٛػح

2 2100
Istanbul / 

Turkey
21-Jun-12 22-Jun-12

279

Project Management - Controlling, Monitoring and Executing (IPM 

Workshops 3, 4)

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اػّاي ٚذٕف١ز ٚظثػ ِشالثح

7 3200
Istanbul / 

Turkey
21-Jun-12 27-Jun-12

280

Project Controlling, Monitoring, Executing and Closing (IPM Workshops 3, 4, 

5)

ػا١ٌّا ِؼرّذ–  اعرلاِٙا/ٚذغ١ٍّٙا ِٚشالثرٙا ٚظثؽٙا اٌّشاس٠غ ٌرٕف١ز ِرمذِٗ ف١ٕح ِٙاساخ

9 3950
Istanbul / 

Turkey
21-Jun-12 29-Jun-12

281

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Dubai 24-Jun-12 28-Jun-12

282

In cooperation with the University of Houston 

PROJACS Presents

Master's Certificate in Project Management

(MCPM Workshops 1, 2, 3, 4, 5)

Approved and Sponsored Program by the

University of Houston

(الأِش٠ى١ح اٌّرؽذج اٌٛلا٠اخ) ١٘ٛعرٓ ظاِؼح ِغ تاٌرؼاْٚ

ذمذَ تشٚظاوظ

اٌّشاس٠غ ئداسج فٟ اٌّاعرشص شٙادج

3-Week 9950 Dubai 24-Jun-12 12-Jul-12

283
Innovative and Creative Leadership

اٌّثذػ١ٓ ٚاٌّذساء اٌمادج
5 3950

Amsterdam 

/ Holland
25-Jun-12 29-Jun-12

284
Creative and Competent Leaders

اٌرؽذ٠اخ ِٚٛاظٙح اٌّغإ١ٌٚاخ ذٕف١ز فٟ ٚالاتذاع اٌر١ّض– اٌّثذػ١ٓ ٚاٌّذساء اٌمادج تشٔاِط
2-Week 6500

Amsterdam 

/ Holland
25-Jun-12 6-Jul-12

PROJACS Training Plan 2012 www.ProjacsTraining.com Page # 13/27



اٌّذج $ اٌشعَٛ اٌّذ٠ٕح

Duration Fees US$ Venue From To
No.

اٌرذس٠ثٟ اٌثشٔاِط   Course Title

www.ProjacsTraining.com

Date   اٌراس٠خ

PROJACS Training Plan 2012 ٌؼاَ اٌىاًِ اٌرذس٠ثٟ تشٚظاوظ تشٔاِط

285
Complete Management and Financial Toolkit for Managers

ٚاٌّاٌٟ الاداسٞ ٚاٌّذساء اٌمادج تشٔاِط
3-Week 9950

Amsterdam 

/ Holland
25-Jun-12 13-Jul-12

286
Strategic Management and Leadership Skills

اٌفؼاٌح اٌم١ادج ِٚٙاساخ الاعرشاذ١ع١ح الاداسج
5 3950

Auckland / 

New 

Zealand

25-Jun-12 29-Jun-12

287
Leadership Techniques and Management of Training Departments

ٚاٌرؽ٠ٛش اٌرذس٠ة اػّاي ٚاداسج اٌؽذ٠صح اٌم١ادج ذم١ٕاخ
2-Week 5950

Auckland / 

New 

Zealand

25-Jun-12 6-Jul-12

288

Mastering Modern Project Management™ and the Risk Management (MCPM 

Workshop 1) – Certified Program*

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش اٌّشاس٠غ ئداسج فٟ الاؼرشاف *

5 2950 Dubai 25-Jun-12 29-Jun-12

289

Modern Project Management, Risk Avoidance, Leadership and Team Building 

(MCPM Workshops 1, 2) – Certified Program*

ِؼرّذ–  اٌّشاس٠غ اداسج ػًّ فشق ٚتٕاء اٌم١اد٠ٗ ٚاٌّٙاساخ اٌّخاؼش ٚذعٕة اٌؽذ٠صح اٌّشاس٠غ ئداسج  

*ػا١ٌّا

10 4500 Dubai 25-Jun-12 3-Jul-12

290

Risk Management, Negotiation Techniques, Leadership and Team Building 

Skills and Contracting Methods for Project Managers (MCPM Workshops 1, 2, 

3, 4) – Certified Program*

اٌرؼالذ٠ح ٚالأدٚاخ اٌؼًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌرفاٚض ٚذم١ٕاخ ٚاٌّشاس٠غ اٌّخاؼش ئداسج  

ػا١ٌّا ِؼرّذ–  إٌاظؽح *

16 7500 Dubai 25-Jun-12 9-Jul-12

291

Modern Project Management, Risk, Negotiation, Leadership and Team 

Building (MCPM Workshops 1, 2, 3) – Certified Program*

اٌؼًّ فشق ٚتٕاء اٌم١اد٠ح ٚاٌّٙاساخ اٌرفاٚض ٚفٓ اٌّخاؼش ٚذعٕة اٌّشاس٠غ ئداسج فٟ الاؼرشاف  – 

ػا١ٌّا ِؼرّذ *

2-Week 5950 Dubai 25-Jun-12 5-Jul-12

292

Project Monitoring & Controlling Process Group as per PMBOK Guide (IPM 

Workshop 4) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع ٚظثػ ِشالثح ػ١ٍّاخ ِعّٛػح

3 2500
Istanbul / 

Turkey
25-Jun-12 27-Jun-12

293
Construction Site Management & Supervision – Advanced Techniques

الإٔشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ ٚالإششاف الإداسج فٟ اٌرؽٛساخ اؼذز
5 3200

Istanbul / 

Turkey
25-Jun-12 29-Jun-12

294

Creative Problem Solving, Decision Making, Communication Skills and 

Managing Stress @Work

اٌؼًّ ظغٛغ ِغ ٚاٌرؼاًِ اٌرٛاصً ِٚٙاساخ اٌمشاساخ ٚاذخار اٌّشاوً ٌؽً ٚالإتذاع اٌر١ّض

5 3200
Istanbul / 

Turkey
25-Jun-12 29-Jun-12

295
Electrical Installations and Power System Dynamics and Control

ٚاٌّشالثح اٌؽالح ذ١ٌٛذ ٚأظّح اٌىٙشتائ١ح اٌرشو١ثاخ
5 3200

Istanbul / 

Turkey
25-Jun-12 29-Jun-12

296

Project Monitoring, Closing and Controlling (IPM Workshops 4, 5) – Certified 

Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚاعرلاَ ٚذغ١ٍُ ٚظثػ ِشالثح ػ١ٍّاخ

5 2950
Istanbul / 

Turkey
25-Jun-12 29-Jun-12

297
Lean Maintenance Techniques and Management Problem Solving Skills

الاداس٠ح اٌّشاوً ؼً فٟ ٚاٌر١ّض اٌص١أح فٟ اٌفالذ ذم١ًٍ ذىٌٕٛٛظ١ا
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

298
Management Problem Solving and Certified Cost Engineer/Consultant

اٌصؽ١ؽح اٌمشاساخ ٚاذخار اٌّشاوً ٚؼً ِؼرّذ ذىا١ٌف ِٕٚٙذط لاعرشاسٞ اٌرؽع١ش
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

299
Electrical Installations and Management Decision Making Skills

الاداس٠ح اٌمشاساخ ٚاذخار اٌر١ٌٛذ أظّح ِٚشالثح اٌىٙشتائ١ح اٌرشو١ثاخ
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

300
Supervisory Skills and Problem Solving Advanced Techniques

اٌمشاساخ ٚاذخار اٌّشاوً ٚؼً الاداسٞ الاششاف فٟ الاتذاع
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

301
Project Management Professional and Construction Site Supervision

الأشائ١ح اٌّٛالغ ػٍٝ ٚالإششاف اٌّشاس٠غ اداسج فٟ اٌرخصص
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

302
Construction Site Management & Decision Making

اٌّشاس٠غ ػٍٝ ٚالإششاف اٌرٕف١ز٠ح اٌمشاساخ اذخار
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

303
Construction Site Management and Cost Engineering

الإٔشائ١ح اٌّٛالغ ػٍٝ ٚالإششاف اٌرىا١ٌف ٕ٘ذعح ذم١ٕاخ
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

304
Project Management and Creative Problem Solving Skills

اٌمشاساخ ٚاذخار اٌّشاوً ٚؼً اٌّشاس٠غ اداسج فٟ الاؼرشاف
2-Week 4950

Istanbul / 

Turkey
25-Jun-12 6-Jul-12

305

Shutdown and Turnaround, Lean Maintenance Techniques and Management 

Problem Solving Skills

 اٌّشاوً ؼً فٟ ٚاٌر١ّض اٌص١أح فٟ اٌفالذ ذم١ًٍ ٚذىٌٕٛٛظ١ا الأراض ٚذؽ٠ًٛ ا٠ماف ػ١ٍّاخ اداسج

الاداس٠ح

3-Week 6950
Istanbul / 

Turkey
25-Jun-12 13-Jul-12

306
A Master Program in Leadership, Strategic Planning and Management

اٌم١ادٞ الاعرشاذ١عٟ ٚاٌرخؽ١ػ الاداسج فٟ اٌّاعرش اٌثشٔاِط
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12
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307
Site Supervision, Project Management and Earned Value

اٌّىرغثح اٌم١ّح تاعرخذاَ الاداء ٚذم١١ُ اٌّٛالغ ػٍٝ ٚالإششاف اٌّشاس٠غ اداسج فٟ اٌرخصص
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

308
Site Supervision, Project Management and Leadership Skills

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب اٌّٛالغ ػٍٝ ٚالإششاف اٌّشاس٠غ اداسج فٟ اٌرخصص
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

309
Construction Tendering, Site Supervision & Project Management

اٌؼؽاءاخ ٚذؽ١ًٍ ٚؼشغ الأشاءاخ ػٍٝ ٚالإششاف اٌّشاس٠غ اداسج فٟ اٌرخصص
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

310
Tendering Preparation, Leadership Skills and Construction Site Supervision

الإٔشائ١ح اٌّٛالغ ٚاداسج اٌمشاساخ ٚاذخار اٌؼؽاءاخ ٚذشع١ح ؼشغ
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

311
Construction Tendering, Site Management and Cost Engineering

الإٔشائ١ح اٌّٛالغ ػٍٝ ٚالإششاف اٌرىا١ٌف ٕ٘ذعح إٌّالصاخ، ٚذؽ١ًٍ ؼشغ
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

312
Construction Site Management, Cost Engineering and Strategic Leadership

الاعرشاذ١ع١ح ٚاٌم١ادج اٌّشاس٠غ ػٍٝ ٚالإششاف اٌرىا١ٌف ٕ٘ذعح ذم١ٕاخ
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

313
Construction Earned Value, Site Supervision and Management Skills

الاداسٞ ٚالاششاف اٌّٛالغ ٚاداسج ٌٍّشاس٠غ اٌّىرغثح اٌم١ّح ؼغاب
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

314
Construction Earned Value, Site Supervision and Cost Engineering

اٌرىا١ٌف ٕٚ٘ذعح اٌّٛالغ ٚاداسج ٌٍّشاس٠غ اٌّىرغثح اٌم١ّح ؼغاب
3-Week 6950

Istanbul / 

Turkey
25-Jun-12 13-Jul-12

315

Contract Tendering, Project Management, and Management Problem Solving 

Skills

اٌؼًّ ٚظغٛغ اٌّشاوً ؼً ِٚٙاساخ الاؼرشاف١ح اٌّشاس٠غ اداسج اٌؼمٛد، ِٕالصاخ ذشع١ح

3-Week 6950
Istanbul / 

Turkey
25-Jun-12 13-Jul-12

316
Excellence in Management & Leadership

ٚاٌرٕف١ز١٠ٓ ٌٍّذساء ٚاٌم١ادج الإداسج فٟ ٚاٌر١ّض الإتذاع
5 2950

Kuala 

Lumpur
25-Jun-12 29-Jun-12

317
Managing & Supervising Projects, Consultants & Contractors

ٚاٌّما١ٌٚٓ الاعرشاس١٠ٓ ػٍٝ ٚالإششاف اٌّشاس٠غ ئداسج
5 2950

Kuala 

Lumpur
25-Jun-12 29-Jun-12

318
Risk Management Professional – Preparing for RMP – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ِخاؼش اداسج فٟ الاؼرشاف
5 2950

Kuala 

Lumpur
25-Jun-12 29-Jun-12

319

Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) - 

Certificate Program

ػا١ٌّا ِؼرّذ–  ا١ٌّضا١ٔح ٚاػذاد ٚاٌرمذ٠ش اٌرىٍفح ٌٍّششٚع، ٚاٌّاٌٟ اٌضِٕٟ اٌثشٔاِط

5 3200
Kuala 

Lumpur
25-Jun-12 29-Jun-12

320

Project Integration, Scope and Time Management (PMK Workshop 1) 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌٛلد ٚاداسج اٌّششٚع ع١ش ٚٔؽاق ٌّشاؼً اٌّرىاٍِح الإداسج

5 3200
Kuala 

Lumpur
25-Jun-12 29-Jun-12

321

Project Management Techniques and Management of Consultants and 

Contractors

ٚالاعرشاس١٠ٓ اٌّما١ٌٚٓ ِغ ٚالاششاف اٌّشاس٠غ اداسج فٟ الاؼرشاف

2-Week 5500
Kuala 

Lumpur
25-Jun-12 6-Jul-12

322
Consultants Management and Strategic Planning and Decision Making

اٌمشاساخ ٚاذخار الاعرشاذ١عٟ ٚاٌرخؽ١ػ الاعرشاس١٠ٓ اداسج فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
25-Jun-12 6-Jul-12

323
Excellent Leadership Skills and Best Practice of Decision Making

اٌمشاسخ اذخار فٟ اٌرؽث١ماخ ٚأفعً اٌّر١ّضج اٌم١ادج
2-Week 4950

Kuala 

Lumpur
25-Jun-12 6-Jul-12

324
Professional Project Management and Excellence in Leadership

اٌؽذ٠صح ٚاٌم١ادج الاداسج ٚذؽث١ماخ اٌّشاس٠غ اداسج فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
25-Jun-12 6-Jul-12

325

Project Financial and Scheduling Control (ECCM Workshops 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  تاٌعذٌٚح ٚاٌرؽىُ اٌّؽاٌثاخ ٌرفادٞ ٌٍّشاس٠غ اٌّا١ٌح اٌشلاتح

2-Week 4950
Kuala 

Lumpur
25-Jun-12 6-Jul-12

326

Project Integration, Scope, Time, Cost, Quality and Human Resources 

Management (PMK Workshops 1 , 2) Certified Program

ِؼرّذ–  ٌٍّششٚع ٚاٌرىٍفح اٌثشش٠ح ٚاٌّٛاسد ٚاٌعٛدج اٌٛلد ٚاداسج اٌؼًّ ٚٔؽاق اٌّرىاٍِح الإداسج  

ػا١ٌّا

2-Week 5950
Kuala 

Lumpur
25-Jun-12 6-Jul-12

327

The Project Management Program by Knowledge Areas as per PMBOK Guide 

(PMK Workshops 1, 2, 3) Preparatory Course for PMP, PMI-SP, PMI-RMP & 

CCE - Certified Program

ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ٚفما اٌرغؼح اٌّؼشفح ٌّعالاخ اٌّشاس٠غ اداسج فٟ الأٚي اٌثشٔاِط  

ػا١ٌّا

3-Week 8950
Kuala 

Lumpur
25-Jun-12 13-Jul-12

328
Projects and Consultants Management - Problem Solving and Decision Making

اٌمشاساخ ٚاذخار اٌّشاوً ؼً فٟ ٚاٌر١ّض ٚالاعرشاس١٠ٓ اٌّشاس٠غ اداسج
3-Week 7500

Kuala 

Lumpur
25-Jun-12 13-Jul-12

329

Construction and Project Management and Contractors Supervisor and 

Control

اٌّما١ٌٚٓ ػٍٝ الاششاف ٚذم١ٕاخ ٚالأشاءاخ اٌّشاس٠غ اداسج

3-Week 7500
Kuala 

Lumpur
25-Jun-12 13-Jul-12
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330
Management and Leadership - Principles, Analysis and Planning

ٚاٌرخؽ١ػ ٚاٌرؽ١ًٍ اٌّثادٜء-  ٚالاداسج اٌم١ادج فٟ اٌر١ّض
3-Week 7500

Kuala 

Lumpur
25-Jun-12 13-Jul-12

331

Contractors Supervision, Strategic Planning and Management of O&M 

Contracts

أػّاي ِٚراتؼح اٌم١ادج ِٚٙاساخ الاعرشاذ١عٟ ٚاٌرخؽ١ػ ٚاٌّما١ٌٚٓ الاعرشاس١٠ٓ ػٍٝ الاششاف  

ٚاٌص١أح اٌرشغ١ً

3-Week 7500
Kuala 

Lumpur
25-Jun-12 13-Jul-12

332
Management of Projects, Consultants and O&M Contracts

ٚاٌص١أح اٌرشغ١ً ٚػمٛد ٚالاعرشاس١٠ٓ اٌّشاس٠غ اداسج
3-Week 7500

Kuala 

Lumpur
25-Jun-12 13-Jul-12

333
Leadership and Professional Project and Construction Management

الأشائ١ح ٚاٌّٛالغ اٌّشاس٠غ ٚاداسج اٌم١ادج فٟ اٌر١ّض
3-Week 7500

Kuala 

Lumpur
25-Jun-12 13-Jul-12

334
Risk Management, Decision Making and Creative Problem Solving

اٌّشاوً ٚؼً الاعرشاذ١ع١ح اٌمشاساخ ٚاذخار اٌّخاؼش ٚاداسج اٌرؽىُ
3-Week 7500

Kuala 

Lumpur
25-Jun-12 13-Jul-12

335
Successful Project Close-Out (ECCM Workshops 2, 3, 4) – Certified Program

ػا١ٌّا ِؼرّذ–  تٕعاغ اٌّشاس٠غ ٚأٙاء ذغ١ٍُ
3-Week 6950

Kuala 

Lumpur
25-Jun-12 13-Jul-12

336

Advanced Project and Construction Management, Risk Assessment and Faults 

Avoidance

الأخؽاء ٚذعٕة اٌّخاؼش ٚذم١١ُ ٚالإٔشاءاخ اٌّشاس٠غ ئداسج فٟ اٌّرمذَ اٌثشٔاِط

5 3950 London / UK 25-Jun-12 29-Jun-12

337

Organizational Mentoring - Creating a Knowledge Based Organization 

Structure

ٚاٌرؽ٠ٛش اٌّؼشفح ئداسج ػٍٝ لائّح ئداساخ ٌخٍك اٌرٕظ١ّٟ ٚالإششاف اٌرٛظ١ٗ فٟ اٌؽذ٠صح اٌرم١ٕاخ

5 3950 London / UK 25-Jun-12 29-Jun-12

338
Sustaining a High Performance Culture Leader

ٚاٌّذساء ٌٍمادٖ اٌّشذفغ الاداء ِٙاساخ ذؽ٠ٛش
2-Week 6500 London / UK 25-Jun-12 6-Jul-12

339
Project Management and Construction Risk Avoidance

الأشاءاخ ِخاؼش ٚذعٕة تٕعاغ اٌّشاس٠غ اداسج
2-Week 6500 London / UK 25-Jun-12 6-Jul-12

340
Case Study in the Construction Management and Leadership 

ٚاٌم١ادج الاداسج فٟ ٚاٌر١ّض ٚاٌّخاؼش الأشاءاخ اداسج ػًّ ٚسشح
2-Week 6500 London / UK 25-Jun-12 6-Jul-12

341
Project Management and Organizational Mentoring

ٚاٌرؽ٠ٛش اٌّؼشفح ػٍٝ لائّح اداساخ ٚا٠عاد اٌؽذ٠صح اٌّشاس٠غ اداسج
2-Week 6500 London / UK 25-Jun-12 6-Jul-12

342
Design-Build Contracts, Project and Organizational Structure

ٚالاداس٠ح اٌف١ٕح ٚاٌّٙاساخ ٚالأشاءاخ اٌّشاس٠غ ػمٛد
3-Week 9590 London / UK 25-Jun-12 13-Jul-12

343
Construction and Project Management Contract and Methodology

ٚالاداس٠ح اٌف١ٕح ٚاٌؼمٛد ٚالأشاءاخ اٌّشاس٠غ اداسج ذم١ٕاخ
3-Week 9590 London / UK 25-Jun-12 13-Jul-12

344
Project & Construction Management, Conflict Resolution and EPCM Contracts

ٚاٌثٕاء اٌرص١ُّ ػمٛد ٚوراتح اٌخلافاخ ٌؽً ل١اد٠ح ٚذم١ٕاخ ٚالأشاءاخ اٌّشاس٠غ اداسج
3-Week 9590 London / UK 25-Jun-12 13-Jul-12

345

Project & Strategic Management, Organizational Mentoring and Emotional 

Intelligence

اٌفؽشٞ ٚاٌزواء اٌرٕظ١ّٟ ٚاٌرٛظ١ح ٌٍّشاس٠غ الاعرشاذ١ع١ح الاداسج

3-Week 9590 London / UK 25-Jun-12 13-Jul-12

346

Leading with Confidence - Managing and Building Confidence through 

Communications

الاذصاي ػ١ٍّاخ اٌثٕاء، الاداسج،-  تصمح اٌم١ادج

5 3950
Paris / 

France
25-Jun-12 29-Jun-12

347
Advanced Leadership Communication Strategies

اٌّرمذِح ٚالاداسج اٌم١ادج اعرشاذ١ع١اخ
2-Week 5950

Paris / 

France
25-Jun-12 6-Jul-12

348

Project Closing Process Group as per PMBOK Guide (IPM Workshop 5) – 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما ٚأٙاؤٖ اٌّششٚع ٚاعرلاَ ذغ١ٍُ ػ١ٍّاخ ِعّٛػح

2 2200
Istanbul / 

Turkey
28-Jun-12 29-Jun-12

349

Project Leadership and Team Building (MCPM Workshop 2) – Certified 

Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌم١اد٠ح اٌّٙاساخ *

3 2500 Dubai 1-Jul-12 3-Jul-12

350

Project Negotiation, Leadership and Team Building (MCPM Workshops 2, 3) – 

Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌرفاٚض ذم١ٕاخ *

5 2950 Dubai 1-Jul-12 5-Jul-12

351

Project Negotiation, Contracting, Leadership and Team Building (MCPM 

Workshops 2, 3, 4) – Certified Program*

اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌّشاس٠غ ئداسج فٟ ٚاٌرؼالذ اٌرفاٚض أعا١ٌة  – 

ػا١ٌّا ِؼرّذ *

9 4250 Dubai 1-Jul-12 9-Jul-12
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352

Advanced Project Management, Negotiation, Leadership, Team Buildings and 

Contracting for Project Managers (MCPM Workshops 2, 3, 4, 5) – Certified 

Program*

اٌفؼاٌح اٌؼًّ فشق ٚتٕاء ٚاٌرؼالذ ٚاٌرفاٚض اٌم١ادج ِٚٙاساخ ، اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ِٛاظ١غ  – 

ػا١ٌّا ِؼرّذ *

2-Week 5950 Dubai 1-Jul-12 12-Jul-12

353
Competence in Leadership and Management

ٚاٌّذساء ٌٍمادج اٌرٕافغ١ح اٌمذساخ ذؼض٠ض
5 3950

Amsterdam 

/ Holland
2-Jul-12 6-Jul-12

354
Leadership Executive Skills and Financial Techniques

ٚاٌّا١ٌح اٌرٕف١ز٠ح اٌم١ادج ِٙاساخ
2-Week 6500

Amsterdam 

/ Holland
2-Jul-12 13-Jul-12

355
Managing Training Departments and Achieving Organizational Strategic Goals

الاعرشاذ١عح الا٘ذاف ٚذؽم١ك اٌرذس٠ة اداساخ ػٍٝ الاششاف
5 3950

Auckland / 

New 

Zealand

2-Jul-12 6-Jul-12

356

Certified Cost Engineer and Certified Cost Consultant – (CCE and CCC Exam 

Preparation Course) – Certified Program

 ِؼرّذ – CCC ٚ CCE ٌشٙادج ذؽع١ش٠ح دٚسج–  ِؼرّذ ذىا١ٌف ِٕٚٙذط ِؼرّذ ذىا١ٌف اعرشاسٞ

ػا١ٌّا

5 3200
Istanbul / 

Turkey
2-Jul-12 6-Jul-12

357
Lean Maintenance - The Recent Trends of Maintenance

ؼذ٠صح ػا١ٌّح ذم١ٕح–  اٌص١أح فٟ (LEAN) اٌفالذ ذم١ًٍ ذىٌٕٛٛظ١ا
5 3200

Istanbul / 

Turkey
2-Jul-12 6-Jul-12

358
Management Supervision & Decision Making

اٌمشاساخ ٚاذخار الاداسٞ الاششاف
5 3200

Istanbul / 

Turkey
2-Jul-12 6-Jul-12

359

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 3200
Istanbul / 

Turkey
2-Jul-12 6-Jul-12

360
Lean Maintenance Techniques and Creative Strategic Leadership

ٚالاداسج اٌم١ادج فٟ ٚاٌر١ّض اٌص١أح فٟ اٌفالذ ذم١ًٍ ذىٌٕٛٛظ١ا
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

361
The Two Weeks Creative Leadership Program In Supervision and Planning

ٚاٌرخؽ١ػ الاششاف فٟ ٌٍر١ّض ٚالاداسٞ اٌم١ادٞ اٌثشٔاِط
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

362
Strategic Planning Leadership and Certified Cost Engineer/Consultant

اٌم١ادٞ الاعرشاذ١عٟ ٚاٌرخؽ١ػ ِؼرّذ ذىا١ٌف ِٕٚٙذط لاعرشاسٞ اٌرؽع١ش
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

363
Shutdown & Turnaround Techniques and Management Supervision Skills

ٚالاششاف١ح الاداس٠ح اٌّٙاساخ ٚاورغاب الأراض ٚذؽ٠ًٛ ا٠ماف ػ١ٍّاخ اداسج
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

364
Shutdown & Turnaround Management and Lean Maintenance Techniques

اٌص١أح فٟ اٌفالذ ذم١ًٍ ٚذىٌٕٛٛظ١ا الأراض ٚذؽ٠ًٛ ا٠ماف ػ١ٍّاخ اداسج
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

365
Project Management Professional and Strategic Planning Leadership

اٌر١ّضج ٚاٌم١ادج الاعرشاذ١عٟ ٚاٌرخؽ١ػ اٌّشاس٠غ اداسج فٟ الاؼرشاف
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

366
Construction Tendering and Professional Project Management

اٌؼؽاءاخ ٚذؽ١ًٍ ٚؼشغ اٌّشاس٠غ اداسج فٟ اٌرخصص
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

367
Earned Value Techniques and Management Skills

ٚالاششاف١ح الاداس٠ح اٌّٙاساخ ٚاورغاب اٌّىرغثح اٌم١ّح تاعرخذاَ اٌّشاس٠غ اداء ذم١١ُ
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

368
Tendering Analysis and Management Supervision Skills

اٌمشاساخ ٚاذخار الاداسٞ ٚالاششاف اٌؼؽاءاخ ٚذشع١ح ؼشغ
2-Week 4950

Istanbul / 

Turkey
2-Jul-12 13-Jul-12

369
Commissioning, Servicing & Maintenance of Fire Protection Systems 

اٌؽشائك ِٓ اٌؽّا٠ح ٔظُ ٚخذِٗ ٚص١أح ذشغ١ً
5 2950

Kuala 

Lumpur
2-Jul-12 6-Jul-12

370

Strategic Planning, Decision Making and Leadership Skills for Managers and 

Executives

ٚاٌرٕف١ز١٠ٓ ٌٍّذساء  اٌم١ادج ِٚٙاساخ اٌمشاساخ ٚاذخار الاعرشاذ١عٟ اٌرخؽ١ػ

5 2950
Kuala 

Lumpur
2-Jul-12 6-Jul-12

371

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950
Kuala 

Lumpur
2-Jul-12 6-Jul-12

372

Site Management, Claim Prevention, Project Control, Contract 

Documentation and Close-Out (ECCM Workshop 3) - Certificate Program

اٌؼمذ ٚئلفاي ٚذٛش١مٗ اٌّششٚع فٟ اٌرؽىُ ٚئداسذٙا، ٚاٌّؽاٌثاخ اٌرغ١شاخ فٟ اٌرؽىُ اٌّٛلؼ١ح، الإداسج  

ػا١ٌّا ِؼرّذ –

5 3200
Kuala 

Lumpur
2-Jul-12 6-Jul-12
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373

Project Cost, Quality and Human Resources Management (PMK Workshop 2) 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ذىا١ٌف ٚ اٌثشش٠ح اٌّٛاسد ٚ اٌعٛدج اداسج

5 3200
Kuala 

Lumpur
2-Jul-12 6-Jul-12

374

Technical and Management Skills for Fire Protection Specialists and 

Professionals

اٌؽشائك ِٓ اٌؽّا٠ح ٚٔظُ ٚالاعرشاذ١ع١ح الاداس٠ح اٌّٙاساخ

2-Week 4950
Kuala 

Lumpur
2-Jul-12 13-Jul-12

375
Managing and Leading with Creativity and Strategy

ٚػ١ٍّح ػ١ٍّٗ ٚخؽػ تاتذاع ٚالاداسج اٌم١ادج
2-Week 4950

Kuala 

Lumpur
2-Jul-12 13-Jul-12

376
Problem Solving Techniques and Professional Project Management

تفؼا١ٌح اٌّشاس٠غ ٚاداسج اٌّشاوً ؼً ذم١ٕاخ
2-Week 4950

Kuala 

Lumpur
2-Jul-12 13-Jul-12

377
Leadership and Construction Management 

الأشائ١ح اٌّشاس٠غ ٚاداسج ل١ادج فٟ اٌر١ّض
2-Week 4950

Kuala 

Lumpur
2-Jul-12 13-Jul-12

378
Leadership and Management of O&M Contracts

ٚاٌم١ادج الاداسج فٟ ٚاٌر١ّض ٚاٌص١أح اٌرشغ١ً ػمٛد ػٍٝ الاششاف
2-Week 4950

Kuala 

Lumpur
2-Jul-12 13-Jul-12

379
Construction and Professional Project Management

اٌّشاس٠غ اداسج فٟ ٚالاؼرشاف الأشائ١ح اٌّٛالغ ئداسج
2-Week 4950

Kuala 

Lumpur
2-Jul-12 13-Jul-12

380

Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) – Certified 

Program

ػا١ٌّا ِؼرّذ–  إٌضاػاخ ٌرعٕة اٌؼا١ٌّح ٚاٌؽٍٛي اٌّشاس٠غ ٚاوّاي أعاص

2-Week 4950
Kuala 

Lumpur
2-Jul-12 13-Jul-12

381

Project Cost, Quality, HR, Communication, Risk and Procurement 

Management (PMK Workshops 2, 3) Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٛس٠ذاخ ِٚخاؼش ٚاذصالاخ ٚذىا١ٌف اٌثشش٠ح ٚاٌّٛاسد اٌعٛدج اداسج

2-Week 5950
Kuala 

Lumpur
2-Jul-12 13-Jul-12

382

Excellence in Management - The Art of Emotional Intelligence, Stress & Crisis 

Management and Conflict Resolution

ٚؼً اٌؼًّ ٚاظٙاد ظغٛغ اداسج اٌؽغٟ، اٌزواء تاعرخذاَ ٚاٌم١ادج الاداسج فٟ ٚالاتذاع اٌر١ّض  

الاصِاخ ٚاداسج الاخرلافاخ

5 3950 London / UK 2-Jul-12 6-Jul-12

383

Project Management for Executives and Line Management – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚاٌمادج اٌرٕف١ز١٠ٓ ٌٍّذساء اٌّشاس٠غ ئداسج

5 3950 London / UK 2-Jul-12 6-Jul-12

384
Achieving Leadership Success and Managing Construction Contracts

اٌرش١١ذ ػمٛد ٚاداسج ٚالاداس٠ح اٌم١اد٠ح الا٘ذاف ذؽم١ك ذم١ٕاخ
2-Week 5950 London / UK 2-Jul-12 13-Jul-12

385
Construction Contract Techniques and Project Management Methodology

اٌرٕف١ز٠ح اٌّشاس٠غ اداسج ٚذم١ٕاخ اٌعذ٠ذج اٌثٕاء ػمٛد
2-Week 5950 London / UK 2-Jul-12 13-Jul-12

386
Excellence in Creativity & Innovation

ٚاٌم١ادٞ الاداسٞ ٚالاترىاس الاتذاع فٟ اٌر١ّض
5 3950

Orlando / 

USA
2-Jul-12 6-Jul-12

387
A Master Program in Leadership and Management

ٚالاداسج اٌم١ادج فٟ اٌّاعرش اٌثشٔاِط
2-Week 5950

Orlando / 

USA
2-Jul-12 13-Jul-12

388
Creative and Competent Leaders

اٌرؽذ٠اخ ِٚٛاظٙح اٌّغإ١ٌٚاخ ذٕف١ز فٟ ٚالاتذاع اٌر١ّض– اٌّثذػ١ٓ ٚاٌّذساء اٌمادج تشٔاِط
5 3950

Paris / 

France
2-Jul-12 6-Jul-12

389
Project Negotiations (MCPM Workshop 3) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج فٟ اٌرفاٚض ِٚٙاساخ أعا١ٌة *
2 2200 Dubai 4-Jul-12 5-Jul-12

390

Project Contracting Techniques and Advanced Negotiation Skills for Project 

Managers (MCPM Workshops 3, 4 )  – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اداسج فٟ اٌرفاٚض ٚأعا١ٌة اٌرؼالذ٠ح اٌرم١ٕاخ *

6 3200 Dubai 4-Jul-12 9-Jul-12

391

Advanced Project Management Techniques, Leadership Advanced Project 

Management Techniques, Negotiation Skills & Contracting for Project 

Managers (MCPM Workshops 3, 4, 5) - Certified Program*

ػا١ٌّا ِؼرّذ–  ٚاٌرؼالذ اٌرفاٚض ِٚٙاساخ ، اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ِٛاظ١غ *

9 4500 Dubai 4-Jul-12 12-Jul-12

392
Contracting for Project Managers (MCPM Workshop 4) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٌّذساء اٌؽذ٠صح اٌرؼالذ٠ح اٌرم١ٕاخ *
2 2200 Dubai 8-Jul-12 9-Jul-12

393
Comprehensive Program on Feasibility Study for Projects 

ٌٍّشاس٠غ الالرصاد٠ح اٌعذٜٚ دساعاخ ؼٛي اٌّرىاًِ اٌثشٔاِط 
5 2950 Dubai 8-Jul-12 12-Jul-12

394
Outsourced Facility Services

ٚاٌص١أح ٚاٌرشغ١ً اٌّشافك اداسج فٟ اٌّرخصصح اٌخاسظ١ح تاٌّصادس الاعرؼأح
5 2950 Dubai 8-Jul-12 12-Jul-12

395

Advanced Project Management Topics & Contracting for Project Managers 

(MCPM Workshops 4, 5) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ػًّ ٚٚسشح إٌاظؽح اٌرؼالذ٠ح الأدٚاخ *

5 3200 Dubai 8-Jul-12 12-Jul-12

396
Finance for Non-Financial Professionals Workshop

ِرىاٍِح ػًّ ٚسشح–  اٌّا١١ٌٓ ٌغ١ش اٌّا١ٌح
5 3950

Amsterdam 

/ Holland
9-Jul-12 13-Jul-12
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397

Construction Contract and Tendering - Preparation, Submittal, Analysis and 

Award – Certified Program

ػا١ٌّا ِؼرّذ–  الأشائ١ح إٌّالصاخ فٟ اٌؼؽاءاخ ٚذشع١ح ٚذؽ١ًٍ ٚؼشغ ئػذاد

5 3200
Istanbul / 

Turkey
9-Jul-12 13-Jul-12

398
Creative Strategic Planning and Leadership

الاتذاػ١ح ٚاٌم١ادج الاعرشاذ١عٟ اٌرخؽ١ػ
5 3200

Istanbul / 

Turkey
9-Jul-12 13-Jul-12

399
Earned Value Management

اٌّىرغثح اٌم١ّح ئداسج تاعرخذاَ اٌّشاس٠غ أداء ذم١١ُ
5 3200

Istanbul / 

Turkey
9-Jul-12 13-Jul-12

400

Shutdown and Turnaround Techniques and Management – Moving Forward 

To Excellence

اٌر١ّض ٔؽٛ اٌّعٟ-  ٚذؽ٠ٍٛٙا الأراض ا٠ماف ػ١ٍّاخ ٚاداسج ذم١ٕاخ

5 3200
Istanbul / 

Turkey
9-Jul-12 13-Jul-12

401
Construction Management – Procedures and Implementation 

ٚاٌرؽث١ك الإظشاءاخ–  اٌؽذ٠س تاٌّفَٙٛ الإٔشائ١ح اٌّشاس٠غ ئداسج
5 2950

Kuala 

Lumpur
9-Jul-12 13-Jul-12

402

Creative Problem Solving, Decision Making, Communication Skills and 

Managing Stress @Work

اٌؼًّ ظغٛغ ِغ ٚاٌرؼاًِ اٌرٛاصً ِٚٙاساخ اٌمشاساخ ٚاذخار اٌّشاوً ٌؽً ٚالإتذاع اٌر١ّض

5 2950
Kuala 

Lumpur
9-Jul-12 13-Jul-12

403

LEED Certification - Green Building and Sustainable Design - LEED Green 

Associate Exam Preparation

١١ٌذ ِشاسن ٌشٙادج ذؽع١ش٠ح دٚسج–  اٌّغرذاِح ٚاٌرصا١ُِ اٌخعشاء اٌّثأٟ

5 2950
Kuala 

Lumpur
9-Jul-12 13-Jul-12

404
Operation and Maintenance Contracts - Management and Supervision 

ٚاٌص١أح اٌرشغ١ً ػمٛد ذٕف١ز ِٚراتؼح ئداسج
5 2950

Kuala 

Lumpur
9-Jul-12 13-Jul-12

405

Dispute & Claim Analysis and Resolution, Negotiation & Amicable 

Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) – 

Certificate Program

اٌٛد٠ح ٚاٌرغ٠ٛح اٌرفاٚض الاظشاس، ٚذمذ٠ش الاخؽاء ػٓ ِغإ١ٌٚح ٚذؽذ٠ذ إٌضاػاخ ٚؼً ذؽ١ًٍ ، 

ػا١ٌّا ِؼرّذ–  ٚاٌرماظٟ ٚاٌرؽى١ُ اٌٛعاؼح

5 3200
Kuala 

Lumpur
9-Jul-12 13-Jul-12

406

Project Communications, Risk and Procurement Management (PMK 

Workshop 3) Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٛس٠ذاخ ِٚخاؼش ئذصالاخ ئداسج

5 3200
Kuala 

Lumpur
9-Jul-12 13-Jul-12

407

Design–Build - Engineering Procurement and Construction Management 

(EPCM) Contracts

Design-Build and EPCM اٌرش١١ذ ٚاداسج ٚالاششاف إٌٙذع١ح ٚاٌثٕاء اٌرص١ُّ ػمٛد

5 3950 London / UK 9-Jul-12 13-Jul-12

408
Modern Leadership Concepts

اٌؽذ٠صح ٚالاداسج اٌم١ادج ِفا١ُ٘
5 3950

Orlando / 

USA
9-Jul-12 13-Jul-12

409

Advanced Project Management Topics Workshop (MCPM Workshop 5) – 

Certified Program*

ػا١ٌّا ِؼرّذ–  إٌاظؽح اٌّشاس٠غ ئداسج فٟ ِرمذِح ٌّٛاظ١غ ػًّ ٚسشح *

3 2500 Dubai 10-Jul-12 12-Jul-12

410
Achieving Total Quality in Management and Leadership

اٌّر١ّضج ٚاٌم١ادج الاداسج فٟ اٌشاٍِح اٌعٛدج ذؽم١ك
5 2950 Bahrain 9-Sep-12 13-Sep-12

411
Project Administration - Initiating, Planning, Controlling and Closing

ٚػ١ٍّا اداس٠ا تاٌّششٚع ٌٍرؽىُ اٌؽذ٠صح اٌرم١ٕاخ
5 2950 Bahrain 9-Sep-12 13-Sep-12

412
Competence in Leadership and Management

ٚاٌّذساء ٌٍمادج اٌرٕافغ١ح اٌمذساخ ذؼض٠ض
5 3950 Doha 9-Sep-12 13-Sep-12

413
Managing Multiple Projects – Certified Program

ػا١ٌّا ِؼرّذ–  اٌرٕف١ز ذؽد ِرؼذدج ِشاس٠غ لإداسج اٌؽذ٠صح ٚاٌرم١ٕاخ اٌرٛظٙاخ
5 2950 Doha 9-Sep-12 13-Sep-12

414
Innovative and Creative Leadership

اٌّثذػ١ٓ ٚاٌّذساء اٌمادج
5 3200

Istanbul / 

Turkey
10-Sep-12 14-Sep-12

415
Leadership Executive Skills

اٌرٕف١ز٠ح اٌم١ادج ِٙاساخ
2-Week 5950

Istanbul / 

Turkey
10-Sep-12 21-Sep-12

416
Future Leader – Preparation and Development

ذأش١شا الاوصش اٌّغرمثً لادج ٚذؽ٠ٛش اػذاد
5 2950

Kuala 

Lumpur
10-Sep-12 14-Sep-12

417

Risk Management & Allocation, Parties’ Obligations, Contract Planning, 

Documentation & Specifications, Tendering, Bidding & Selecting Contractors 

(ECCM Workshop 1) - Certificate Program

اٌؽشغ ٚأػّاي ٚاٌّٛاصفاخ اٌّغرٕذاخ ئػذاد الأؼشاف، اٌرضاِاخ اٌّخاؼش، ئداسج ) ٌٍؼمٛد اٌرخؽ١ػ  

ػا١ٌّا ِؼرّذ–  (اٌّماٚي ٚاخر١اس الإٔعاص، ؼشق ٚاٌرشع١ح،

5 3200
Kuala 

Lumpur
10-Sep-12 14-Sep-12

418
Developing New Leaders

اٌعذد اٌمادج ذؽ٠ٛش تشٔاِط
2-Week 5950

Kuala 

Lumpur
10-Sep-12 21-Sep-12

419

Project Risk and Scheduling Management (ECCM Workshops 1, 2) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚاٌرخؽ١ػ تاٌعذٌٚح ٚاٌرؽىُ اٌّشاس٠غ ِخاؼش اداسج

2-Week 4950
Kuala 

Lumpur
10-Sep-12 21-Sep-12
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420

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش ٚاٌرىٍفح الأشائ١ح اٌّشاس٠غ ِٛالغ اداسج

3-Week 6950
Kuala 

Lumpur
10-Sep-12 28-Sep-12

421

Engineering and Construction Contract Management Certificate Program 

(ECCM Workshops 1, 2, 3, 4) – Certified Program 

ػا١ٌّا ِؼرّذ–  اٌّرىاًِ اٌرش١١ذ ٚػمٛد إٌٙذع١ح اٌؼمٛد ئداسج تشٔاِط

4-Week 9950
Kuala 

Lumpur
10-Sep-12 5-Oct-12

422
Construction Project Close-Out: Testing, Commissioning & Handover

ٚاعرلاِٙا الأشائ١ح اٌّشاس٠غ ذغ١ٍُ خؽح ئػذاد
5 2950

Salalah/ 

Oman
15-Sep-12 19-Sep-12

423

Electrical Transformers:  Design, Selection, Testing, Operation and 

Maintenance 

ٚاٌص١أح ٚاٌرشغ١ً الاخرثاس الاخر١اس، اٌرص١ُّ،–  اٌىٙشتائ١ح اٌّؽٛلاخ

5 2950
Salalah/ 

Oman
15-Sep-12 19-Sep-12

424
Supervisory Skills and Leading Teamwork Force

تٕعاغ اٌؼًّ فشق ٚل١ادج الاششاف ِٙاساخ
5 2950

Salalah/ 

Oman
15-Sep-12 19-Sep-12

425
Electrical Installations and Leadership Skills 

ٚالاداس٠ح اٌف١ٕح الاداسج ِٚٙاساخ اٌىٙشتائ١ح ٚاٌرشو١ثاخ اٌؽالح ذ١ٌٛذ أظّح ذم١ٕاخ
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

426
Electrical Transformers and Leadership Skills

ٚالاداس٠ح اٌف١ٕح الاداسج ِٚٙاساخ اٌىٙشتائ١ح اٌّؽٛلاخ ذم١ٕاخ
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

427
Management and Supervisory Skills and PMP Techniques

اٌّشاس٠غ اداسج فٟ ٚاٌرخصص الاػّاي ػٍٝ ٚالاششاف اٌم١ادج فٟ اٌر١ّض
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

428
Professional Project Management and Construction Close-Out Techniques

اٌّشاس٠غ اداسج فٟ ٚالاؼرشاف تٕعاغ الأشائ١ح اٌّشاس٠غ أٙاء
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

429
Project Handover and Leadership Skills

ٚاٌم١ادج الاداسج ِٚٙاساخ الأشائ١ح اٌّشاس٠غ ٚاعرلاَ ذغ١ٍُ
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

430
Projects Supervision Techniques and Management Skills

ٚالاداس٠ح اٌم١اد٠ح ٚاٌّٙاساخ الأشائ١ح اٌّشاس٠غ ػٍٝ الاششاف ذم١ٕاخ
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

431
The Management and Leadership Tool Kit Program

ٚاٌم١ادج الاداسج فٟ اٌّرخصص اٌثشٔاِط
2-Week 4950

Salalah/ 

Oman
15-Sep-12 26-Sep-12

432
Construction Specifications - Writing and Review       

الأشائ١ح اٌّشاس٠غ ٚذٕف١ز ٌرص١ُّ اٌثٕاء ٚوٛد ِٛاصفاخ ِٚشاظؼح وراتح
5 2950 Bahrain 16-Sep-12 20-Sep-12

433
Interpersonal Skills for Project Managers

اٌّشاس٠غ ِذساء ٌذٞ ذٛفش٘ا اٌٛاظة اٌشخص١ح الاذصاي ِٙاساخ
5 3200

Istanbul / 

Turkey
17-Sep-12 21-Sep-12

434

Strategic Planning, Negotiation Techniques and Leading Teamwork During 

Crisis

الاصِاخ خلاي اٌؼًّ فشق ٚل١ادج ٚتٕاء اٌرفاٚض، فٓ الاعرشاذ١عٟ، اٌرخؽ١ػ

5 2950
Kuala 

Lumpur
17-Sep-12 21-Sep-12

435

Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) - 

Certificate Program

ػا١ٌّا ِؼرّذ–  ا١ٌّضا١ٔح ٚاػذاد ٚاٌرمذ٠ش اٌرىٍفح ٌٍّششٚع، ٚاٌّاٌٟ اٌضِٕٟ اٌثشٔاِط

5 3200
Kuala 

Lumpur
17-Sep-12 21-Sep-12

436

Project Financial and Scheduling Control (ECCM Workshops 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  تاٌعذٌٚح ٚاٌرؽىُ اٌّؽاٌثاخ ٌرفادٞ ٌٍّشاس٠غ اٌّا١ٌح اٌشلاتح

2-Week 4950
Kuala 

Lumpur
17-Sep-12 28-Sep-12

437
Successful Project Close-Out (ECCM Workshops 2, 3, 4) – Certified Program

ػا١ٌّا ِؼرّذ–  تٕعاغ اٌّشاس٠غ ٚأٙاء ذغ١ٍُ
3-Week 6950

Kuala 

Lumpur
17-Sep-12 5-Oct-12

438
Advanced Techniques in Projects Supervision

اٌّشاس٠غ ذٕف١ز ػٍٝ ا١ٌّذأٟ الإششاف فٟ اٌؽذ٠صح اٌؼ١ٍّح اٌرؽٛساخ
5 2950

Salalah/ 

Oman
22-Sep-12 26-Sep-12

439
Electrical Installations and Power System Dynamics and Control

ٚاٌّشالثح اٌؽالح ذ١ٌٛذ ٚأظّح اٌىٙشتائ١ح اٌرشو١ثاخ
5 2950

Salalah/ 

Oman
22-Sep-12 26-Sep-12

440
Excellence in Management and Leadership Skills

اٌفؼاٌح ٚالاداسج اٌم١ادج ِٙاساخ فٟ اٌر١ّض
5 2950

Salalah/ 

Oman
22-Sep-12 26-Sep-12

441

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950
Salalah/ 

Oman
22-Sep-12 26-Sep-12

442

Site Management, Claim Prevention, Project Control, Contract 

Documentation and Close-Out (ECCM Workshop 3) - Certificate Program

اٌؼمذ ٚئلفاي ٚذٛش١مٗ اٌّششٚع فٟ اٌرؽىُ ٚئداسذٙا، ٚاٌّؽاٌثاخ اٌرغ١شاخ فٟ اٌرؽىُ اٌّٛلؼ١ح، الإداسج  

ػا١ٌّا ِؼرّذ –

5 3200
Kuala 

Lumpur
24-Sep-12 28-Sep-12

443

Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) – Certified 

Program

ػا١ٌّا ِؼرّذ–  إٌضاػاخ ٌرعٕة اٌؼا١ٌّح ٚاٌؽٍٛي اٌّشاس٠غ ٚاوّاي أعاص

2-Week 4950
Kuala 

Lumpur
24-Sep-12 5-Oct-12
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444

Mastering Modern Project Management™ and the Risk Management (MCPM 

Workshop 1) – Certified Program*

ػا١ٌّا ِؼرّذ–  ٚاٌّخاؼش اٌّشاس٠غ ئداسج فٟ الاؼرشاف *

5 2950 Bahrain 30-Sep-12 4-Oct-12

445

Modern Project Management, Risk Avoidance, Leadership and Team Building 

(MCPM Workshops 1, 2) – Certified Program*

ِؼرّذ–  اٌّشاس٠غ اداسج ػًّ فشق ٚتٕاء اٌم١اد٠ٗ ٚاٌّٙاساخ اٌّخاؼش ٚذعٕة اٌؽذ٠صح اٌّشاس٠غ ئداسج  

*ػا١ٌّا

10 4500 Bahrain 30-Sep-12 9-Oct-12

446

Risk Management, Negotiation Techniques, Leadership and Team Building 

Skills and Contracting Methods for Project Managers (MCPM Workshops 1, 2, 

3, 4) – Certified Program*

اٌرؼالذ٠ح ٚالأدٚاخ اٌؼًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌرفاٚض ٚذم١ٕاخ ٚاٌّشاس٠غ اٌّخاؼش ئداسج  

ػا١ٌّا ِؼرّذ–  إٌاظؽح *

16 7500 Bahrain 30-Sep-12 15-Oct-12

447

Modern Project Management, Risk, Negotiation, Leadership and Team 

Building (MCPM Workshops 1, 2, 3) – Certified Program*

اٌؼًّ فشق ٚتٕاء اٌم١اد٠ح ٚاٌّٙاساخ اٌرفاٚض ٚفٓ اٌّخاؼش ٚذعٕة اٌّشاس٠غ ئداسج فٟ الاؼرشاف  – 

ػا١ٌّا ِؼرّذ *

2-Week 5950 Bahrain 30-Sep-12 11-Oct-12

448

In cooperation with the University of Houston 

PROJACS Presents

Master's Certificate in Project Management

(MCPM Workshops 1, 2, 3, 4, 5)

Approved and Sponsored Program by the

University of Houston

(الأِش٠ى١ح اٌّرؽذج اٌٛلا٠اخ) ١٘ٛعرٓ ظاِؼح ِغ تاٌرؼاْٚ

ذمذَ تشٚظاوظ

اٌّشاس٠غ ئداسج فٟ اٌّاعرشص شٙادج

3-Week 9950 Bahrain 30-Sep-12 18-Oct-12

449
Construction Site Management & Supervision – Certified Program

ػا١ٌّا ِؼرّذ–  الإٔشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ ٚالإششاف الإداسج فٟ اٌرؽٛساخ اؼذز
5 2950 Dubai 30-Sep-12 4-Oct-12

450

Tactics of Mechanical Installation - HVAC, Elevators, Fire Alarm, Pumps, 

Isolation Materials, etc.

أٌخ ػضي، ِٛاد ِعخاخ، ِصاػذ، ذى١١ف،: اٌّثأٟ فٟ ا١ٌّىا١ٔى١ح ٌٍرشو١ثاخ ِرمذِح ذم١ٕاخ …

5 2950 Dubai 30-Sep-12 4-Oct-12

451
Excellence in Change Management

الا٘ذاف ٚذؽم١ك اٌرغ١١ش اداسج ِغ اٌرؼاًِ فٟ ٚالاتذاع الاترىاس
5 2950

Kuala 

Lumpur
1-Oct-12 5-Oct-12

452

Dispute & Claim Analysis and Resolution, Negotiation & Amicable 

Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) – 

Certificate Program

اٌٛد٠ح ٚاٌرغ٠ٛح اٌرفاٚض الاظشاس، ٚذمذ٠ش الاخؽاء ػٓ ِغإ١ٌٚح ٚذؽذ٠ذ إٌضاػاخ ٚؼً ذؽ١ًٍ ، 

ػا١ٌّا ِؼرّذ–  ٚاٌرماظٟ ٚاٌرؽى١ُ اٌٛعاؼح

5 3200
Kuala 

Lumpur
1-Oct-12 5-Oct-12

453
Effective Leadership Essentials

اٌفؼاٌح اٌم١ادج ِرؽٍثاخ
2-Week 5950

Kuala 

Lumpur
1-Oct-12 12-Oct-12

454
Project Management Professional and Leadership Change Management

الاداس٠ح اٌّرغ١شاخ ِغ اٌفؼاي ٚاٌرؼاًِ اٌّشاس٠غ ئداسج فٟ اٌرخصص
2-Week 5950

Kuala 

Lumpur
1-Oct-12 12-Oct-12

455

Project Leadership and Team Building (MCPM Workshop 2) – Certified 

Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌم١اد٠ح اٌّٙاساخ *

3 2500 Bahrain 7-Oct-12 9-Oct-12

456

Certified Estimating Professional – Preparing for CEP Certificate – Certified 

Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ذىٍفح ذمذ٠ش اخرصاصٟ

5 2950 Bahrain 7-Oct-12 11-Oct-12

457

Project Planning, Scheduling & Cost Control Professional – Preparing for PSP 

Certificate – Certified Program

ػا١ٌّا ِؼرّذ - PSP ٌشٙادج ذؽع١شٞ تشٔاِط–  اٌّشاس٠غ ٚظثػ ٚظذٌٚح ذخؽ١ػ

5 2950 Bahrain 7-Oct-12 11-Oct-12

458

Project Negotiation, Leadership and Team Building (MCPM Workshops 2, 3) – 

Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌرفاٚض ذم١ٕاخ *

5 2950 Bahrain 7-Oct-12 11-Oct-12

459

Project Negotiation, Contracting, Leadership and Team Building (MCPM 

Workshops 2, 3, 4) – Certified Program*

اٌّشاس٠غ ئداسج ػًّ فشق ٚتٕاء اٌفؼاٌح ٚاٌم١ادج اٌّشاس٠غ ئداسج فٟ ٚاٌرؼالذ اٌرفاٚض أعا١ٌة  – 

ػا١ٌّا ِؼرّذ *

9 4250 Bahrain 7-Oct-12 15-Oct-12
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460

Advanced Project Management, Negotiation, Leadership, Team Buildings and 

Contracting for Project Managers (MCPM Workshops 2, 3, 4, 5) – Certified 

Program*

اٌفؼاٌح اٌؼًّ فشق ٚتٕاء ٚاٌرؼالذ ٚاٌرفاٚض اٌم١ادج ِٚٙاساخ ، اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ِٛاظ١غ  – 

ػا١ٌّا ِؼرّذ *

2-Week 5950 Bahrain 7-Oct-12 18-Oct-12

461
Project Budgeting, Cost Estimating, Control and Life Cycle Costing

اٌّششٚع ؼ١اج ٚدٚسج الإٔشائ١ح اٌّشاس٠غ ذىا١ٌف ٚظثػ ذمذ٠ش
5 2950 Doha 7-Oct-12 11-Oct-12

462
Construction Quality Control and Site Inspection

تاٌعٛدج اٌرؽىُ ٔظُ ٚٚظغ ٌٍّشاس٠غ اٌّٛلؼٟ ٚاٌرفر١ش اٌعٛدج ِشالثح
5 2950 Dubai 7-Oct-12 11-Oct-12

463
Planning, Organization, Negotiation & Work Coordination

اٌّر١ّض الاداسٞ ٚاٌرٕغ١ك ٚاٌرفاٚض الاػّاي ٚذٕغ١ك ذخؽ١ػ
5 2950

Kuala 

Lumpur
8-Oct-12 12-Oct-12

464

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950
Kuala 

Lumpur
8-Oct-12 12-Oct-12

465
Project Negotiations (MCPM Workshop 3) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج فٟ اٌرفاٚض ِٚٙاساخ أعا١ٌة *
2 2200 Bahrain 10-Oct-12 11-Oct-12

466

Project Contracting Techniques and Advanced Negotiation Skills for Project 

Managers (MCPM Workshops 3, 4 )  – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اداسج فٟ اٌرفاٚض ٚأعا١ٌة اٌرؼالذ٠ح اٌرم١ٕاخ *

6 3200 Bahrain 10-Oct-12 15-Oct-12

467

Advanced Project Management Techniques, Leadership Advanced Project 

Management Techniques, Negotiation Skills & Contracting for Project 

Managers (MCPM Workshops 3, 4, 5) - Certified Program*

ػا١ٌّا ِؼرّذ–  ٚاٌرؼالذ اٌرفاٚض ِٚٙاساخ ، اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ِٛاظ١غ *

9 4500 Bahrain 10-Oct-12 18-Oct-12

468
Contracting for Project Managers (MCPM Workshop 4) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٌّذساء اٌؽذ٠صح اٌرؼالذ٠ح اٌرم١ٕاخ *
2 2200 Bahrain 14-Oct-12 15-Oct-12

469

Advanced Project Management Topics & Contracting for Project Managers 

(MCPM Workshops 4, 5) – Certified Program*

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ئداسج فٟ ِرمذِٗ ػًّ ٚٚسشح إٌاظؽح اٌرؼالذ٠ح الأدٚاخ *

5 3200 Bahrain 14-Oct-12 18-Oct-12

470
Planning, Scheduling & Cost Control with Primavera – Certified Program

ػا١ٌّا ِؼرّذ-  تش٠ّاف١شا تاعرخذاَ اٌّشاس٠غ ٚظثػ ٚاٌعذٌٚح اٌرخؽ١ػ
5 2950 Kuwait 14-Oct-12 18-Oct-12

471

Project Integration, Scope and Time Management (PMK Workshop 1) 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌٛلد ٚاداسج اٌّششٚع ع١ش ٚٔؽاق ٌّشاؼً اٌّرىاٍِح الإداسج

5 3200 Kuwait 14-Oct-12 18-Oct-12

472

Project Integration, Scope, Time, Cost, Quality and Human Resources 

Management (PMK Workshops 1, 2) Certified Program

ِؼرّذ–  ٌٍّششٚع ٚاٌرىٍفح اٌثشش٠ح ٚاٌّٛاسد ٚاٌعٛدج اٌٛلد ٚاداسج اٌؼًّ ٚٔؽاق اٌّرىاٍِح الإداسج  

ػا١ٌّا

2-Week 5950 Kuwait 14-Oct-12 25-Oct-12

473

The Project Management Program by Knowledge Areas as per PMBOK Guide 

(PMK Workshops 1, 2, 3) Preparatory Course for PMP, PMI-SP, PMI-RMP & 

CCE - Certified Program

ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ٚفما اٌرغؼح اٌّؼشفح ٌّعالاخ اٌّشاس٠غ اداسج فٟ الأٚي اٌثشٔاِط  

ػا١ٌّا

3-Week 8950 Kuwait 14-Oct-12 1-Nov-12

474

Advanced Project Management Topics Workshop (MCPM Workshop 5) – 

Certified Program*

ػا١ٌّا ِؼرّذ–  إٌاظؽح اٌّشاس٠غ ئداسج فٟ ِرمذِح ٌّٛاظ١غ ػًّ ٚسشح *

3 2500 Bahrain 16-Oct-12 18-Oct-12

475
Advanced Facility Maintenance and Management Workshop

اٌّشافك ٚاداسج ص١أح فٟ ِرمذِح ٌرم١ٕاخ ػًّ ٚسشح
5 2950 Dubai 21-Oct-12 25-Oct-12

476
PROJACS Program on Negotiation

ٚاذماْ ذ١ّض–  اٌرفاٚض ِٚٙاساخ اعا١ٌة
5 2950 Dubai 21-Oct-12 25-Oct-12

477

Project Cost, Quality and Human Resources Management (PMK Workshop 2) 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ذىا١ٌف ٚ اٌثشش٠ح اٌّٛاسد ٚ اٌعٛدج اداسج

5 3200 Kuwait 21-Oct-12 25-Oct-12

478

Project Cost, Quality, HR, Communication, Risk and Procurement 

Management (PMK Workshops 2, 3) Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٛس٠ذاخ ِٚخاؼش ٚاذصالاخ ٚذىا١ٌف اٌثشش٠ح ٚاٌّٛاسد اٌعٛدج اداسج

2-Week 5950 Kuwait 21-Oct-12 1-Nov-12

479

Project Communications, Risk and Procurement Management (PMK 

Workshop 3) Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٛس٠ذاخ ِٚخاؼش ئذصالاخ ئداسج

5 3200 Kuwait 28-Oct-12 1-Nov-12
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480
Developing and Managing The Architectural Design Competition 

اٌّؼّاس٠ح اٌرصا١ُِ اخر١اس ِغاتماخ ٚئداسج ذؽ٠ٛش
5 2950 Bahrain 4-Nov-12 8-Nov-12

481

The FIDIC Contracts and Arbitration

فٟ ٚاٌرؽى١ُ اٌرؼالذ٠ح اٌششٚغ لاعرخذاَ اٌشاًِ اٌؼٍّٟ اٌثشٔاِط–  ٚاٌرؽى١ُ اٌؼا١ٌّح اٌف١ذ٠ه ػمٛد  

اٌّشاس٠غ

5 2950 Bahrain 4-Nov-12 8-Nov-12

482

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Dubai 4-Nov-12 8-Nov-12

483

Complete Project Management, Planning, Scheduling and Cost Control 

Program - Preparing for PMP and PSP Certificates – Certified Program

 ِؼرّذ–  ٚاٌرؽىُ ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّشاس٠غ ئداسج فٟ اٌرخصص-  اٌشاًِ اٌّشاس٠غ ئداسج تشٔاِط

ػا١ٌّا

2-Week 5300 Dubai 4-Nov-12 15-Nov-12

484
PMP and CCE/CCC Preparation Program

ِؼرّذ ذىا١ٌف ِٕٚٙذط ٚاعرشاسٞ ِشاس٠غ ٌّذ٠ش اٌرؽع١ش
2-Week 4950 Dubai 4-Nov-12 15-Nov-12

485
Advanced Techniques to Develop, Measure & Raise Maintenance Efficiency

وفائرٙا ٚسفغ اٌص١أح ِشاس٠ــغ ٚذـؽـ٠ٛـــش ٌم١ــاط اٌّرمذِــح الاداسج
5 2950 Kuwait 4-Nov-12 8-Nov-12

486
Construction Executive Essential Skills Program

الأشائ١ح اٌّشاس٠غ ٌّذساء الاعاع١ح اٌف١ٕح اٌّٙاساخ تشٔاِط
5 2950

Kuala 

Lumpur
5-Nov-12 9-Nov-12

487
Solving Problems Creatively & Making Decisions Efficiently

اٌفؼاٌح اٌمشاساخ ٚاذخار اٌّشاوً ٌؽً اٌؼ١ٍّح اٌّثرىشج الأعا١ٌة
5 2950

Kuala 

Lumpur
5-Nov-12 9-Nov-12

488
O&M Management and Creative Decision Making

اٌمشاساخ ٚاذخار الاشىالاخ ٚؼً ٚاٌص١أح اٌرشغ١ً ػ١ٍّاخ اداسج
2-Week 5950

Kuala 

Lumpur
5-Nov-12 16-Nov-12

489
Construction Essential Technical and Management Skills

ٚالأشاءاخ اٌّشاس٠غ ٌّذساء ٚالاداس٠ح اٌف١ٕح اٌّٙاساخ
2-Week 5950

Kuala 

Lumpur
5-Nov-12 16-Nov-12

490
Reinventing Creative & Innovative Leadership

الاداسٞ اٌرىاًِ ٚذؽم١ك اٌم١ادٞ ٚالاتذاع الاترىاس ِٙاساخ
2-Week 5950

Kuala 

Lumpur
5-Nov-12 16-Nov-12

491
Construction Technical Skills and Managing Consultants

الأشاءاخ ٌّؽرشفٟ اٌرٕف١ز٠ح ٚاٌّٙاساخ ٚالاعرشاس١٠ٓ اٌّما١ٌٚٓ ئداسج
2-Week 5950

Kuala 

Lumpur
5-Nov-12 16-Nov-12

492
Contractors Management & Solving Problems Efficiently

إٌّاعثح اٌمشاسخ ٚاذخار اٌّشاوً ٚؼً ٚالاعرشاس١٠ٓ اٌّما١ٌٚٓ اداسج
2-week 5950

Kuala 

Lumpur
5-Nov-12 16-Nov-12

493

11th Annual Program - Construction, Operation and Maintenance Executive 

Program

اٌّشافك ٚص١أح ٚذشغ١ً الإٔشائ١ح الأػّاي فٟ اٌشاًِ اٌرٕف١زٞ اٌثشٔاِط

2-Week 5950
Kuala 

Lumpur
5-Nov-12 16-Nov-12

494

Construction Technical Skills, O&M Management and Dynamic Leadership 

Skills 

ٚاٌص١أح ٚاٌرشغ١ً الأشاءاخ ٌّذساء ٚالاداس٠ح اٌف١ٕح اٌّٙاساخ

3-Week 7950
Kuala 

Lumpur
5-Nov-12 23-Nov-12

495

Construction Technical Skills, Managing Consultants & Contractors and the 

Dynamic of Leadership Techniques

اٌّما١ٌٚٓ ػٍٝ ٚالاششاف اٌّشاس٠غ ٌّذساء ٚاٌم١اد٠ح اٌف١ٕح اٌّٙاساخ

3-Week 7950
Kuala 

Lumpur
5-Nov-12 23-Nov-12

496
Management and Leadership Winter Camp Program

ٚاٌرٕف١ز١٠ٓ ٌٍّذساء ٚاٌم١ادج الاداسج ؼٛي اٌصأٟ اٌغٕٛٞ اٌثشٔاِط
3-Week 7950

Kuala 

Lumpur
5-Nov-12 23-Nov-12

497
Leading with Confidence

ٚٔعاغ تصمح ٚالاداسج اٌم١ادج
5 3950 London / UK 5-Nov-12 9-Nov-12

498
Advanced Leadership Communication Strategies

اٌّرمذِح ٚالاداسج اٌم١ادج اعرشاذ١ع١اخ
2-Week 5950 London / UK 5-Nov-12 16-Nov-12

499

Dispute Resolution Techniques and Effective Negotiation and Mediation for 

Project & Contract Managers (CMC Workshops 1, 2) – Certificate Program

ػا١ٌّا ِؼرّذ–  ٚاٌؼمٛد اٌّشاس٠غ ٌّذساء ٚاٌٛعاؼح اٌرفاٚض ؼش٠ك ػٓ إٌضاػاخ ٚذغ٠ٛح ؼً

5 3400 Doha 11-Nov-12 15-Nov-12

500

Construction Contract Management & Dispute Resolution Methods (CMC 

Workshops 1, 2, 3, 4) – Certificate Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ فٟ ٚإٌضاػاخ اٌؼمٛد اداسج

2-Week 6500 Doha 11-Nov-12 22-Nov-12

501

Conrad Grebel University College 

at the University of Waterloo in Cooperation with PROJACS

Presents

Certificate Program in Conflict Management for Project and Contract 

Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

ذمذَ تشٚظاوظ ِغ تاٌرؼاْٚ (ٚاذشٌٛٚ ظاِؼح) وٛٔشاد و١ٍح ظاِؼح

ٚاٌؼمٛد اٌّشاس٠غ ٌّذساء اٌخلافاخ ئداسج فٟ اٌّرىاًِ اٌثشٔاِط شٙادج

3-Week 9950 Doha 11-Nov-12 29-Nov-12
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502
Advanced Materials for Construction and Repair of Concrete Structures 

اٌخشعا١ٔح ا١ٌٙاوً ٚئصلاغ اٌؽذ٠صح اٌرش١١ذ ِٛاد
5 2950 Dubai 11-Nov-12 15-Nov-12

503

Certified Cost Engineer and Certified Cost Consultant – (CCE and CCC Exam 

Preparation Course) – Certified Program

 ِؼرّذ – CCC ٚ CCE ٌشٙادج ذؽع١ش٠ح دٚسج–  ِؼرّذ ذىا١ٌف ِٕٚٙذط ِؼرّذ ذىا١ٌف اعرشاسٞ

ػا١ٌّا

5 2950 Dubai 11-Nov-12 15-Nov-12

504
Power System Stability, Control and Sustainable Power Generation

اٌّغرذاِح اٌىٙشتائ١ح اٌؽالح ٚذ١ٌٛذ تٙا ٚاٌرؽىُ اٌىٙشتائ١ح الأظّح ٚاعرمشاس شثاخ
5 2950 Dubai 11-Nov-12 15-Nov-12

505

Project Planning, Scheduling & Cost Control Professional – Preparing for PSP 

Certificate – Certified Program

ػا١ٌّا ِؼرّذ - PSP ٌشٙادج ذؽع١شٞ تشٔاِط–  اٌّشاس٠غ ٚظثػ ٚظذٌٚح ذخؽ١ػ

5 2950 Dubai 11-Nov-12 15-Nov-12

506

Uninterruptible Power Supply (UPS) – Selection, Installation, Maintenance & 

Operation

ٚاٌرشغ١ً ٚاٌص١أح ٚاٌرشو١ة الاخر١اس–  ِٕمؽـغ اٌغ١ـش اٌىٙشتـائٟ اٌر١ـاس ِصذس

5 2950 Dubai 11-Nov-12 15-Nov-12

507
Achieving Total Quality in Management and Leadership

اٌّر١ّضج ٚاٌم١ادج الاداسج فٟ اٌشاٍِح اٌعٛدج ذؽم١ك
5 2950

Kuala 

Lumpur
12-Nov-12 16-Nov-12

508
Facility Operation and Maintenance Executive Program

اٌّشافك ٚص١أح ذشغ١ً فٟ اٌرٕف١زٞ اٌثشٔاِط
5 2950

Kuala 

Lumpur
12-Nov-12 16-Nov-12

509
Managing & Supervising Projects, Consultants & Contractors

ٚاٌّما١ٌٚٓ الاعرشاس١٠ٓ ػٍٝ ٚالإششاف اٌّشاس٠غ ئداسج
5 2950

Kuala 

Lumpur
12-Nov-12 16-Nov-12

510

Managing & Supervising Projects, Consultants and Contractors with 

Leadership Executive Skills

اٌرٕف١ز٠ح اٌم١ادج ِٚٙاساخ ٚاٌّما١ٌٚٓ الاعرشاس١٠ٓ ػٍٝ ٚالإششاف اٌّشاس٠غ ئداسج

2-Week 5950
Kuala 

Lumpur
12-Nov-12 23-Nov-12

511
Total Quality in Management and Dynamics of Leadership

ٚاٌّر١ّضج اٌفؼاٌح ٚاٌم١ادج الاداسج
2-Week 5950

Kuala 

Lumpur
12-Nov-12 23-Nov-12

512
Facility Maintenance and Executive Leadership Skills

اٌرٕف١ز٠ح اٌم١اد٠ح ٚاٌّٙاساخ اٌّشافك ٚص١أح ذشغ١ً
2-Week 5950

Kuala 

Lumpur
12-Nov-12 23-Nov-12

513
Creative and Competent Leaders

اٌرؽذ٠اخ ِٚٛاظٙح اٌّغإ١ٌٚاخ ذٕف١ز فٟ اٌر١ّض– اٌّثذػ١ٓ ٚاٌّذساء اٌمادج تشٔاِط
5 3950 London / UK 12-Nov-12 16-Nov-12

514

Contract Planning, Design and Administration and Dispute Management for 

Project & Contract Managers (CMC Workshops 3, 4) – Certificate Program

ػا١ٌّا ِؼرّذ–  ٚإٌضاػاخ ٌٍؼمٛد اٌرٕف١ز٠ح ٚالإداسج ٚاٌرص١ُّ اٌرخؽ١ػ

5 3400 Doha 18-Nov-12 22-Nov-12

515

Construction Contract Planning, Claims & Counterclaims (CMC Workshops 3, 

4, 5, 6) – Certificate Program

ػا١ٌّا ِؼرّذ–  اٌّؽاٌثاخ ٚاداسج ٚذؽع١ش اٌّشاس٠غ ػمٛد ٚذخؽ١ػ ذص١ُّ

2-Week 6500 Doha 18-Nov-12 29-Nov-12

516

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 3200
Istanbul / 

Turkey
19-Nov-12 23-Nov-12

517
The Master Leader - Project Management & Leadership Techniques

ٚالاداسج اٌّشاس٠غ اداسج ِٙاساخ-  اٌّاعرش اٌمائذ
2-Week 5950

Istanbul / 

Turkey
19-Nov-12 30-Nov-12

518
Dynamics of Leadership

اٌؽذ٠صح ٚالاداسج اٌم١ادج د٠ٕا١ِى١ح
5 2950

Kuala 

Lumpur
19-Nov-12 23-Nov-12

519
The Science of HVAC and Management Skills

اٌفؼاٌح الاداس٠ح اٌّٙاساخ ٚاورغاب ٚاٌرثش٠ذ اٌرى١ف ػٍُ ذم١ٕاخ
2-Week 5950

Kuala 

Lumpur
19-Nov-12 30-Nov-12

520
Risk Management Professional – Preparing for RMP – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ِخاؼش اداسج فٟ الاؼرشاف
5 2950 Doha 25-Nov-12 29-Nov-12

521

Claims and Counterclaims Preparation, Analysis, Assessment and Successful 

Settlement of Disputes (CMC Workshops 5, 6) – Certificate Program

ػا١ٌّا ِؼرّذ–  ٌٍٕضاػاخ إٌاظؽح ٚاٌرغ٠ٛاخ ٚاٌرم١١ُ اٌرؽ١ًٍ اٌّعادج، ٚاٌّؽاٌثاخ اٌّؽاٌثاخ

5 3400 Doha 25-Nov-12 29-Nov-12

522

Program, Project and Risk Management Professional – Preparing for PgMP, 

PMP and RMP Certificates - Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚاداسج ِٚخاؼش تشاِط ِؽرشف

3-Week 7500 Doha 25-Nov-12 13-Dec-12

523
Design Management – Case Study and Workshop 

ػًّ ٚٚسشح ؼاٌح دساعح- اٌّؼّاس١٠ٓ ٌٍّٕٙذع١ٓ اٌرص١ُّ ئداسج
5 2950 Dubai 25-Nov-12 29-Nov-12

524
Finance for Non-Financial Professionals Workshop

ِرىاٍِح ػًّ ٚسشح–  اٌّا١١ٌٓ ٌغ١ش اٌّا١ٌح
5 2950 Dubai 25-Nov-12 29-Nov-12
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525

Project Management Office (PMO) – Planning and Implementation – Certified 

Program

ػا١ٌّا ِؼرّذ – PMO" اٌّشاس٠غ اداسج ِىرة" ٚذؽث١ك تٕاء ذم١ٕاخ

5 2950 Dubai 25-Nov-12 29-Nov-12

526
Preparing for PMO and PgMP Certificates

ِشاس٠غ ِٚىرة تشاِط اداسج ٌشٙادج اٌرؽع١ش
2-Week 4950 Dubai 25-Nov-12 6-Dec-12

527

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Kuwait 25-Nov-12 29-Nov-12

528
Excellence in Leadership & Creativity for Senior Managers

اٌرٕف١ز٠ح ٚالاداسج اٌم١ادج فٟ ٚاٌر١ّض الاتذاع
5 3200

Istanbul / 

Turkey
26-Nov-12 30-Nov-12

529
Advanced HVAC Design, Maintenance & Operation Techniques

ٚاٌرثش٠ذ اٌرى١١ف أٔظّح ٚص١أح ٚذشغ١ً ذص١ُّ فٟ ِرمذِح ذم١ٕاخ
5 2950

Kuala 

Lumpur
26-Nov-12 30-Nov-12

530

Project Initiation Process Group as per PMBOK Guide (IPM Workshop 1) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع تذء ػ١ٍّاخ ِعّٛػح

3 2500 Abu Dhabi 2-Dec-12 4-Dec-12

531

Project Management; Initiation and Planning  (IPM Workshops 1, 2) – 

Certified Program

ػا١ٌّا ِؼرّذ–  ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّششٚع فٟ اٌثذء ػ١ٍّاخ اداسج

10 4500 Abu Dhabi 2-Dec-12 11-Dec-12

532

Project Initiation, Planning  and Executing  (IPM Workshops 1, 2, 3) – Certified 

Program

ػا١ٌّا ِؼرّذ–  ٚذٕف١زٖ ٚذخؽ١ؽٗ اٌّششٚع تذء ذم١ٕاخ

12 5950 Abu Dhabi 2-Dec-12 13-Dec-12

533

Project Initiation, Planning, Executing, Monitoring and Controlling (IPM 

Workshops 1, 2, 3, 4) – Certified Program

ِؼرّذ–  ٚظثؽٙا ِٚشالثرٙا ٚذٕف١ز٘ا ٚذخؽ١ؽٙا اٌّشاس٠غ تذء لاداسج اٌّٛؼذج اٌؼا١ٌّح اٌّما١٠ظ  

ػا١ٌّا

17 7500 Abu Dhabi 2-Dec-12 18-Dec-12

534

Integrated Project Management Program by Processes Groups as per PMBOK 

Guide (IPM Workshops 1, 2, 3, 4, 5) Certified Program

ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ٚفما اٌخّغح اٌّششٚع اداسج ػ١ٍّاخ ٌّعّٛػح اٌّرىاًِ اٌثشٔاِط  

ػا١ٌّا

3-Week 8950 Abu Dhabi 2-Dec-12 20-Dec-12

535
Construction Quality Control and Site Inspection

تاٌعٛدج اٌرؽىُ ٔظُ ٚٚظغ ٌٍّشاس٠غ اٌّٛلؼٟ ٚاٌرفر١ش اٌعٛدج ِشالثح
5 2950 Bahrain 2-Dec-12 6-Dec-12

536
Construction Management and Quality Control

اٌعٛدج ِٚشالثح ٚاٌّٛالغ الأشاءاخ اداسج
2-Week 4950 Bahrain 2-Dec-12 13-Dec-12

537

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Doha 2-Dec-12 6-Dec-12

538

Program Management Professional - Preparing for the PgMP – Certified 

Program

ػا١ٌّا ِؼرّذ - PgMP اعرشاسٞ ٌشٙادج ذؽع١ش٠ح دٚسج–  ِشاس٠غ تشاِط اداسج

5 2950 Dubai 2-Dec-12 6-Dec-12

539
Distributed Control System (DCS) – Selection, Operation and Maintenance

ٚاٌص١أح اٌرشغ١ً الاخر١اس،–  اٌىٙشتائ١ح ٚاٌرؽىُ اٌّشالثح أظّح
5 2950 Kuwait 2-Dec-12 6-Dec-12

540

LEED Certification - Green Building and Sustainable Design - LEED Green 

Associate Exam Preparation

١١ٌذ ِشاسن ٌشٙادج ذؽع١ش٠ح دٚسج–  اٌّغرذاِح ٚاٌرصا١ُِ اٌخعشاء اٌّثأٟ

5 2950 Kuwait 2-Dec-12 6-Dec-12

541

The Art and Practice of Leadership Development: A Master Class for 

Professionals

الاداسٞ ٌلاتذاع اٌشئ١غٟ اٌثشٔاِط–  اٌم١اد٠ح اٌّٙاساخ ٚذؽ٠ٛش ِّاسعح فٟ اٌر١ّض

5 3950
Paris / 

France
3-Dec-12 7-Dec-12

542

A Master Program in the Art of Effective Leadership Essentials for Senior 

Management

ٚاٌرٕف١ز١٠ٓ ٌٍّذساء اٌّر١ّضٖ اٌفؼاٌٗ اٌم١ادج ِٚرؽٍثاخ فْٕٛ– اٌّاعرش اٌم١ادٞ

2-Week 5950
Paris / 

France
3-Dec-12 14-Dec-12

543

Project Planning Process Group as per PMBOK Guide (IPM Workshop 2) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع ذخؽ١ػ ػ١ٍّاخ ِعّٛػح

7 2950 Abu Dhabi 5-Dec-12 11-Dec-12

544
Project Planning and Executing (IPM Workshops 2, 3) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚذٕف١ز ٌرخؽ١ػ ِٚٛؼذج ِرمذِٗ ِٙاساخ
9 3950 Abu Dhabi 5-Dec-12 13-Dec-12

545

Project Planning, Monitoring, Controlling and Executing (IPM Workshops 2, 3, 

4) – Certified Program

ػا١ٌّا ِؼرّذ–  ٚذخؽ١ؽٙا ِٚشالثرٙا ٚظثؽٙا اٌّشاس٠غ ذٕف١ز ذم١ٕاخ

14 5950 Abu Dhabi 5-Dec-12 18-Dec-12
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546

Project Closing, Controlling, Monitoring, Planning and Executing (IPM 

Workshops 2, 3, 4, 5) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اعرلاَ/ٚذغ١ٍُ ٚذرٕف١ز ٚذخؽ١ػ ِٚشالثح ٌعثػ اٌّٛؼذج اٌؼا١ٌّح اٌّما١٠ظ

16 6950 Abu Dhabi 5-Dec-12 20-Dec-12

547

Advanced Project and Construction Management, Risk Assessment and Faults 

Avoidance

الأخؽاء ٚذعٕة اٌّخاؼش ٚذم١١ُ ٚالإٔشاءاخ اٌّشاس٠غ ئداسج فٟ اٌّرمذَ اٌثشٔاِط

5 2950 Bahrain 9-Dec-12 13-Dec-12

548

Program Management Professional - Preparing for the PgMP – Certified 

Program

ػا١ٌّا ِؼرّذ - PgMP اعرشاسٞ ٌشٙادج ذؽع١ش٠ح دٚسج–  ِشاس٠غ تشاِط اداسج

5 2950 Doha 9-Dec-12 13-Dec-12

549

Effective Leadership, Motivating People and Stress Management for 

Excellent Business Operation

ٚاٌعغٛغ الإظٙاد ػٍٝ ٚاٌغ١ؽشج اٌّٛظف١ٓ ذؽف١ض اٌفؼاٌح، اٌم١ادج ذم١ٕاخ

5 2950 Dubai 9-Dec-12 13-Dec-12

550
Electrical Networks - Operation and Maintenance 

اٌىٙشتائ١ح اٌشثىاخ ٚص١أح ذشغ١ً
5 2950 Dubai 9-Dec-12 13-Dec-12

551
Project Budgeting, Cost Estimating, Control and Life Cycle Costing

اٌّششٚع ؼ١اج ٚدٚسج الإٔشائ١ح اٌّشاس٠غ ذىا١ٌف ٚظثػ ذمذ٠ش
5 2950 Dubai 9-Dec-12 13-Dec-12

552

The Original Project Management Professional Program – Preparing for PMP 

Certificate – Certified Program

ِششٚع ِذ٠ش ٌشٙادج ٌٍرؽع١ش الاصٍٟ اٌثشٔاِط– اٌّشاس٠غ ئداسج فٟ ٚالاؼرشاف ٚاٌرخصص ا١ٌّٕٙح  

ػا١ٌّا ِؼرّذ-  ِؼرّذ/ِؽرشف

5 2950 Dubai 9-Dec-12 13-Dec-12

553

Complete Project Management, Planning, Scheduling and Cost Control 

Program - Preparing for PMP and PSP Certificates – Certified Program

ِؼرّذ–  ٚاٌرؽىُ ٚاٌعذٌٚح ٚاٌرخؽ١ػ اٌّشاس٠غ ئداسج فٟ اٌرخصص-  اٌشاًِ اٌّشاس٠غ ئداسج تشٔاِط  

ػا١ٌّا

2-Week 5300 Dubai 9-Dec-12 20-Dec-12

554
Successful Leadership Structure

إٌاظؽح ٚالاداسج اٌم١ادج ِمِٛاخ ذؽم١ك
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

555
Electrical Networks and Management Performance Improvement

اٌفؼاٌح الاداس٠ح اٌّٙاساخ ٚاورغاب اٌىٙشتائ١ح اٌشثىاخ ٚص١أح ذشغ١ً
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

556
Implementing Cost Estimating Techniques and Management Strategies Skills

اٌّرمذِح الاداس٠ح اٌّٙاساخ ٚاورغاب اٌّشاس٠غ ذىا١ٌف ظثػ ِٙاساخ ذؽث١ك
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

557
Project Management Knowledge Areas and Managing Multiple Projects

اٌّرؼذدٖ تاٌّشاس٠غ ٚاٌرؽىُ الاداسج فٟ اٌّؼشفح ِعالاخ ذؽث١ك
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

558
Managing Multiple Projects and Budgeting Techniques

ِرؼذدٖ ِشاس٠غ ٚاداسج الأشائ١ح اٌّشاس٠غ ذىا١ٌف ذمذ٠ش
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

559
PMP Techniques and Management Strategy Techniques

الاعرشاذ١ع١ح الاداسج ِٙاساخ ٚاورغاب اٌّؼرّذٖ اٌّشاس٠غ اداسج ذم١ٕاخ
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

560
Multiple Project Management and Leadership Techniques

اٌم١اد٠ح اٌّٙاساخ ٚاورغاب ِرؼذدٖ ِشاس٠غ اداسج
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

561
Excellence in Performance Improvement and Effective Leadership Skills

اٌفؼاٌح اٌم١اد٠ح ٚاٌّٙاساخ الاداء ذؽغ١ٓ فٟ اٌر١ّض
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

562
Project Control Techniques and Management Skills

الاداس٠ح اٌّٙاساخ ٚاورغاب تاٌّشاس٠غ ٚاٌرؽىُ اٌعذٌٚح اظادج
2-Week 4950 Dubai 9-Dec-12 20-Dec-12

563

Construction Contract and Tendering - Preparation, Submittal, Analysis and 

Award – Certified Program

ػا١ٌّا ِؼرّذ–  الأشائ١ح إٌّالصاخ فٟ اٌؼؽاءاخ ٚذشع١ح ٚذؽ١ًٍ ٚؼشغ ئػذاد

5 2950 Kuwait 9-Dec-12 13-Dec-12

564
Construction Site Management & Supervision – Certified Program

ػا١ٌّا ِؼرّذ–  الإٔشائ١ح اٌّشاس٠غ ِٛالغ ػٍٝ ٚالإششاف الإداسج فٟ اٌرؽٛساخ اؼذز
5 2950

Kuala 

Lumpur
10-Dec-12 14-Dec-12

565

The Art and Practice of Leadership Development: A Master Class for 

Professionals

الاداسٞ ٌلاتذاع اٌشئ١غٟ اٌثشٔاِط–  اٌم١اد٠ح اٌّٙاساخ ِّٚاسعح ذؽ٠ٛش فٓ

5 2950
Kuala 

Lumpur
10-Dec-12 14-Dec-12

566
Excellence in Leadership and Management

ٚاٌّفاٚظاخ ٚالاداسج اٌم١ادج فٟ ٚاٌر١ّض الاتذاع
2-Week 5950

Kuala 

Lumpur
10-Dec-12 21-Dec-12

567

The Technical and Management Program in Construction Site Management 

and Negotiation Techniques

ٚاٌّفاٚظاخ اٌم١ادج فٟ ٚاٌر١ّض الأشاءاخ ػٍٝ ٌلإششاف ٚالاداسٞ اٌفٕٟ اٌثشٔاِط

2-Week 5950
Kuala 

Lumpur
10-Dec-12 21-Dec-12

568
Leadership and Management – Creativity and Essential Skills

اٌرٕف١ز١٠ٓ ٚاٌمادٖ ٌٍّذساء اٌفؼاٌح ٚاٌم١ادج الاترىاس فٟ اٌر١ّض
5 3950

Paris / 

France
10-Dec-12 14-Dec-12
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569

Project Executing Process Group as per PMBOK Guide (IPM Workshop 3) – 

Certified Program

ػا١ٌّا ِؼرّذ-  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما تٕعاغ اٌّششٚع ذٕف١ز ػ١ٍّاخ ِعّٛػح

2 2100 Abu Dhabi 12-Dec-12 13-Dec-12

570

Project Management - Controlling, Monitoring and Executing (IPM 

Workshops 3, 4)

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ اػّاي ٚذٕف١ز ٚظثػ ِشالثح

7 3200 Abu Dhabi 12-Dec-12 18-Dec-12

571

Project Controlling, Monitoring, Executing and Closing (IPM Workshops 3, 4, 

5)

ػا١ٌّا ِؼرّذ–  اعرلاِٙا/ٚذغ١ٍّٙا ِٚشالثرٙا ٚظثؽٙا اٌّشاس٠غ ٌرٕف١ز ِرمذِٗ ف١ٕح ِٙاساخ

9 3950 Abu Dhabi 12-Dec-12 20-Dec-12

572

Project Monitoring & Controlling Process Group as per PMBOK Guide (IPM 

Workshop 4) – Certified Program

ػا١ٌّا ِؼرّذ–  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما اٌّششٚع ٚظثػ ِشالثح ػ١ٍّاخ ِعّٛػح

3 2500 Abu Dhabi 16-Dec-12 18-Dec-12

573

Project Monitoring, Closing and Controlling (IPM Workshops 4, 5) – Certified 

Program

ػا١ٌّا ِؼرّذ–  اٌّشاس٠غ ٚاعرلاَ ٚذغ١ٍُ ٚظثػ ِشالثح ػ١ٍّاخ

5 2950 Abu Dhabi 16-Dec-12 20-Dec-12

574
Management Strategies to Improve Performance and Avoid Risky Decisions

الا٠عات١ح اٌمشاساخ ٚاذخار الاداء ٚذفؼ١ً ٌرؽغ١ٓ الاداسج فٟ اٌؽذ٠صح الاعرشاذ١ع١اخ
5 2950 Dubai 16-Dec-12 20-Dec-12

575
Managing Multiple Projects – Certified Program

ػا١ٌّا ِؼرّذ–  اٌرٕف١ز ذؽد ِرؼذدج ِشاس٠غ لإداسج اٌؽذ٠صح ٚاٌرم١ٕاخ اٌرٛظٙاخ
5 2950 Dubai 16-Dec-12 20-Dec-12

576

Project Planning, Scheduling & Cost Control Professional – Preparing for PSP 

Certificate – Certified Program

ػا١ٌّا ِؼرّذ - PSP ٌشٙادج ذؽع١شٞ تشٔاِط–  اٌّشاس٠غ ٚظثػ ٚظذٌٚح ذخؽ١ػ

5 2950 Dubai 16-Dec-12 20-Dec-12

577
Negotiating and Influencing Skills for Senior Managers

ٚاٌمادج ٌٍّذساء اٌرأش١ش ِٚٙاساخ اٌرفاٚض فٟ اٌر١ّض
5 2950

Kuala 

Lumpur
17-Dec-12 21-Dec-12

578

Project Closing Process Group as per PMBOK Guide (IPM Workshop 5) – 

Certified Program

ػا١ٌّا ِؼرّذ–  اٌّٛؼذ اٌؼاٌّٟ ٌٍّم١اط ؼثما ٚأٙاؤٖ اٌّششٚع ٚاعرلاَ ذغ١ٍُ ػ١ٍّاخ ِعّٛػح

2 2200 Abu Dhabi 19-Dec-12 20-Dec-12

579

CMMS Computerized Maintenance Management Systems – Advanced 

Techniques

الاٌٟ تاٌؽاعة اٌص١أح اداسج لأظّح اٌؽذ٠صح اٌرم١ٕاخ

5 2950 Dubai 23-Dec-12 27-Dec-12

580
Comprehensive Program on Feasibility Study for Projects 

ٌٍّشاس٠غ الالرصاد٠ح اٌعذٜٚ دساعاخ ؼٛي اٌّرىاًِ اٌثشٔاِط 
5 2950 Dubai 23-Dec-12 27-Dec-12
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