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Green Building Design and Construction Techniques
g) padl) Sl £l 5 azacal Gildadat o lids

5al)

Duration Fees USS

S pgudl

2950

ol

Venue

Dubai

Date &A

From

22-Jan-12

To

26-Jan-12

Construction Site Management & Supervision — Certified Program
Lalle aaina — 4LASY) o jliiall a8l ga Ao il i) 5 8 ) A <l ) glail) dusal

2950

Dubai

5-Feb-12

9-Feb-12

Risk Management & Allocation, Parties’ Obligations, Contract Planning,
Documentation & Specifications, Tendering, Bidding & Selecting Contractors
(ECCM Workshop 1) - Certificate Program
Rl Juee iy cliual gall g cufaiiosall slas) il laly) cilal 311 ¢ glaliiall 34131 ) 3 glall Jaglads
Lialle adina — (Jgliall L9 lady) (Gob A ill

3200

Dubai

12-Feb-12

16-Feb-12

Project Risk and Scheduling Management (ECCM Workshops 1, 2) — Certified
Program
Lalle ading — Jagadil] g 4 gantly aSal) § au ldiall slalia 5 )0

2-Week

4950

Dubai

12-Feb-12

23-Feb-12

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) -
Certified Program
Lalle ading — jhaliial) g 481 g ALEN) g jldal) ad) ga 50

3-Week

6950

Dubai

12-Feb-12

1-Mar-12

Engineering and Construction Contract Management Certificate Program
(ECCM Workshops 1, 2, 3, 4) — Certified Program
Lalle ading — JalSial) i) 3 gie g Atigd) 3 glad] 5 )3} gald

4-Week

9950

Dubai

12-Feb-12

8-Mar-12

Train The Trainer Program - Certified Program
QASLQ Aalina - Oﬁj.\d\ ‘T“.-JJ:

2950

Kuwait

12-Feb-12

16-Feb-12

The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program
£ 9da e Balgdd juiaaill L) gali pll —g jLdiall 303} (B il fia¥) g (awadiill g Axigal)
Lalle Adfna - e/ fisa

2950

Abu Dhabi

19-Feb-12

23-Feb-12

Complete Project Management, Planning, Scheduling and Cost Control
Program - Preparing for PMP and PSP Certificates — Certified Program
aina — aSail) g A3 gand) g Jadadill g o jliall 351) (B Ganadall - Jaldd) g juiall 8 18) gali
Lualle

ra

2-Week

5300

Abu Dhabi

19-Feb-12

1-Mar-12

Construction Project Close-Out: Testing, Commissioning & Handover
LgpaSliaal g ApLaN) g ldiall auledi Adad e

2950

Bahrain

19-Feb-12

23-Feb-12

Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) -
Certificate Program
Lalle ading — A jaal) dlas) g pakil) g AR (o g pdiall  Jlall g a3 gl pull

3200

Dubai

19-Feb-12

23-Feb-12

Project Financial and Scheduling Control (ECCM Workshops 2, 3) — Certified
Program
Lalle adine — A gaally aSaill g cilulbaal) ool oy jliall dlal) 4408 )

2-Week

4950

Dubai

19-Feb-12

1-Mar-12

Successful Project Close-Out (ECCM Workshops 2, 3, 4) — Certified Program
Lalle dadna — zlad g bdall slgdl g asbed

3-Week

6950

Dubai

19-Feb-12

8-Mar-12

Project Planning, Scheduling & Cost Control Professional — Preparing for PSP
Certificate — Certified Program
Lualle Adiea - PSP 3algdd GM@UJQ—&JW‘MJZJJ-\?JM

2950

Abu Dhabi

26-Feb-12

1-Mar-12

Site Management, Claim Prevention, Project Control, Contract
Documentation and Close-Out (ECCM Workshop 3) - Certificate Program
Skl JUB) g ABL g9 £ g pudiall (B ASAT (gl yla) 5 cldlaall g il ) A aSatl) Al gall 510
—Lalle adina

3200

Dubai

26-Feb-12

1-Mar-12

Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) — Certified

Program
Laalle aaina — cile ) 331 il dallal) Jgladl g an L) JlaS) g Slad)

2-Week

4950

Dubai

26-Feb-12

8-Mar-12

Maintenance Planning, Management and Work Control
Llal) Juas i (35559 A1 pa 9 Jahads

2950

Abu Dhabi

4-Mar-12

8-Mar-12

Tactics of Mechanical Installation - HVAC, Elevators, Fire Alarm, Pumps,
Isolation Materials, etc.
E&l (e N ge (Cliian (aoban (i ;) B LU el At cil s,

2950

Abu Dhabi

4-Mar-12

8-Mar-12

Urban Planning and Design

o aadl g 5 paall araall) g Jauhadsl)

2950

Dubai

4-Mar-12

8-Mar-12
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Dispute & Claim Analysis and Resolution, Negotiation & Amicable
Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) —
Certificate Program 5 3200 Dubai 4-Mar-12 8-Mar-12
Al Ay gaull g 2 gl ¢ )y 2T g pUaRY) o Al glpana iy il 3N Ja g Jalaic
Lalle Adiza — ) g axSaill g Adabu o)
Project Integration, Scope and Time Management (PMK Workshop 1)
Certified Program 5 3200 Doha 11-Mar-12 | 15-Mar-12
Lalle aaliza — i gl) 513 g & g pduall Mdlklgd;\)daaw\ 1Y)
Project Integration, Scope, Time, Cost, Quality and Human Resources
Management (PMK Workshops 1, 2) Certified Program
Maling — £ g piall AR g Ay pdl) 3 ) gall g B3 gl g ciBgll 34130 g Jardl (Gl g ALaliall 3 1aY)
Lalle
The Project Management Program by Knowledge Areas as per PMBOK Guide
(PMK Workshops 1, 2, 3) Preparatory Course for PMP, PMI-SP, PMI-RMP &
CCE - Certified Program 3-Week 8950 Doha 11-Mar-12 | 29-Mar-12
i - aa gall (pallal) Gubiball W g dacdl) 48 mall c¥laal o jbdall 5000 A g1 el sl
Lalle
The FIDIC Contracts and Arbitration
YW 5 assatl g dgablacl) o g ) a)adiud Jaldd) (Lend) gali sl — Sl g dsallal) o) o gis 5 2950 Dubai 11-Mar-12 | 15-Mar-12
2o L)
FIDIC Contracts and Managing Multiple Projects
SLal) 3 gie LRt g Badeia &y jLdia B 1)
FIDIC Contracts and Interpersonal Skills for Project Managers
ki) o) jaad Luadldd) Juaiy) i jlga g Ausdlal) g il
Mastering FIDIC, PMP and Interpersonal Skills for Project Managers
Fabdal ¢ jda & lga g po ldiall B ) g 3 g8al) B palll
Mastering PMO, PMP, FIDIC Contracts and Interpersonal Skills for Project
28 Managers 4-Week 8950 Dubai 11-Mar-12 | 5-Apr-12
o ial) £ jaal Apuad ) o jlgall g 3 gial) iyl g a jldial) CilSa sl g 5 18) B e
Project Cost, Quality and Human Resources Management (PMK Workshop 2)
Certified Program 5 3200 Doha 18-Mar-12 | 22-Mar-12
Lalle ading — an jldiall LSS g Ay pdad) 3 ) gadl g 5352l B 1)
Project Cost, Quality, HR, Communication, Risk and Procurement
Management (PMK Workshops 2, 3) Certified Program 2-Week 5950 Doha 18-Mar-12 | 29-Mar-12
Lalle ading — ag bl iy g5 lalda g el g CadlS g Ay pdill 3 ) gall g 33520 31
Interpersonal Skills for Project Managers
ki) o) jaad Luadldd) Juail g Jaladl) < jlga
Managing Multiple Projects — Certified Program
Lalle Aaina — L) ciad Sasnia gy jLdia 30y Aaal) cililil) 5 cilga gl
Preparing for LEED Associate Exam and Interpersonal Skills .
A1y ) ) gall s 51 piadll iadl ol & 504l _ypan 2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12

Power Stability Control and Interpersonal Skills .
A ) o g sl 5 g ARl ) ol Sl 2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12
Crpntigeall 3 1N <) jlga g dalina ST (g g (o Ll juaadl)

2-Week 5950 Doha 11-Mar-12 | 22-Mar-12

25 2-Week 4950 Dubai 11-Mar-12 | 22-Mar-12

26 2-Week 4950 Dubai 11-Mar-12 | 22-Mar-12

27 3-Week 7950 Dubai 11-Mar-12 | 29-Mar-12

5 2950 Dubai 18-Mar-12 | 22-Mar-12

5 2950 Dubai 18-Mar-12 | 22-Mar-12

Preparing for CCC/CCE and Management Skills 2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12
Preparing for CCC/CCE and Managing Multiple Projects
dddnia @JL&A 508 9 dalma CALST (digag ngﬂ'ﬁu\’ aadl)
Project Management Techniques and Managing Multiple Projects
Aaliza ag ldia pida Balgdd judaadl) g Baia ay jldia B )
Sustainable Power Generation Control and Interpersonal Skills
A,V g dsaddl) &l jlgal) QbS] g daliiaall Auily gl ABUAY Al 65
Project Management Professionals PMP and Interpersonal Skills
4191 5 dpeadidd) i jlgal) LS g daine a jldia jude Bl julaadl)
Preparing for Cost Consultant/Engineer, PMO and Interpersonal Skills for
Project Managers
8 o jlgeall Glati€) g aor jldiia 51 iiSa sl g daina CiISE (udiga g (o bl juaadl)
AN

Managing Multiple Projects, Project Management and PMO
Sasial) ay jldially aSadll g 43 jiaall uilkall g o il £l g 8 1)

2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12

2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12

2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12

2-Week 4950 Dubai 18-Mar-12 | 29-Mar-12

3-Week 7950 Dubai 18-Mar-12 5-Apr-12

3-Week 7950 Dubai 18-Mar-12 5-Apr-12
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The Complete Electrical Program in IEEE Standards, Power System Stability
and Interpersonal Skills .
el 3 U1 il 3 Ay ) 5 501 AT Al _ppnall 8 Jalial 51 ) g 3-Week 7950 Dubai 18-Mar-12 5-Apr-12
a0
Preparing for PMP and PMO Certificates and Interpersonal Skills )
A1) i lgall bS] g o el GiilSa palai g i fina gy jldia B 1) jada (Aalgdd jaanil) 3-Week | 7950 Dubai 18-Mar-12 | = 5-Apr-12
The Art and Practice of Leadership Development: A Master Class for Kuala
Professionals 5 2950 Lumour 19-Mar-12 | 23-Mar-12
6 ) E1A i el ) — ALl gl o ghal g A oan (B Sl umpu
Leadership Developments and Decision Making Best Practice Kuala
Al 3T A5 Aall) el lgal iy s Laa gﬁ Sl 2-Week 4950 Lumpur 19-Mar-12 | 30-Mar-12
Concrete Requirements and Specifications by ACl and Leadership Skills Kuala
ALl gl o] Ao Al 43y i Cllliny il 2-Week | 4950 Lumpur 19-Mar-12 | 30-Mar-12
PLC & SCADA Systems and Leadership Skills Kuala
Alladl) AL ) jlgal) ulS) g aSaTl) § jgal g 1Sl Al 2-Week | 4950 | | o | 19Mari2 | 30-Mar-12
Finance for Non-Financial Professionals Workshop .
n LSt o Ay g — cpndlall il ALl 5 2950 Bahrain 25-Mar-12 | 29-Mar-12

Project Communications, Risk and Procurement Management (PMK
Workshop 3) Certified Program 5 3200 Doha 25-Mar-12 | 29-Mar-12
Lalle aaina — g bdiall by gy shlda g i) 5 )))
Project Initiation Process Group as per PMBOK Guide (IPM Workshop 1) -
Certified Program 3 2500 Dubai 25-Mar-12 | 27-Mar-12
Lalle aaina - a3 gall alladl (uliiall U £ g pdiall sy cilples Ao gana
Certified Cost Engineer and Certified Cost Consultant — (CCE and CCC Exam
Preparation Course) — Certified Program

51 o e e . e " 5 2950 Dubai 25-Mar-12 | 29-Mar-12
Adiza — CCE 5 CCC 3algdd Ay puaant B 93 — dalva i<l (udiga g daiva ClillSS (g jlia)
Ll
52 Comprehensive Program on Feasibility Study for Projects 5 2950 Dubai 5-Mar-12 | 20-Mar-12

2o bdiall LalaBY) (5 gaad) bl 3 Jga JalSial) gl )
LEED Certification - Green Building and Sustainable Design - LEED Green
Associate Exam Preparation 5 2950 Dubai 25-Mar-12 | 29-Mar-12
Al & L Balgudd A yuadand § ) 93 — Aalial] asabiaill g ¢ padd) (sl
Power System Stability, Control and Sustainable Power Generation

Al cual) ABUal) ) g g g aSal g iy g1 AWBN) ) jiicd g Jasin 5 2950 Dubai 25-Mar-12 | 29-Mar-12
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program 5 2950 Dubai 25-Mar-12 | 29-mar-12

£ 9da e Balgdd juiaaill L) gali pull —g Ldiall 303} (B il fia¥) g Qawadiill g Axigal)
Lialle Adina - Adira/cd fine
Mastering Modern Project Management™ and the Risk Management (MCPM
Workshop 1) — Certified Program* 5 2950 Dubai 25-Mar-12 | 29-Mar-12
Lalle aaine — jhldall g & bdiall 5 513} 8 il fiay1*
Project Management; Initiation and Planning (IPM Workshops 1, 2) -
Certified Program 10 4500 Dubai 25-Mar-12 3-Apr-12
Laalle daine — A gand) g Jasdadil) § £ g pdiall A el cililes 5 )
Modern Project Management, Risk Avoidance, Leadership and Team Building
(MCPM Workshops 1, 2) — Certified Program*

At — g il 510 e (38 s Aol gl g all i s Aipanl g k) 30 10 4500 Dubai 25-Mar-12 3-Apr-12
Lalle *
Project Initiation, Planning and Executing (IPM Workshops 1, 2, 3) — Certified
Program 12 5950 Dubai 25-Mar-12 5-Apr-12

Lalle iz — oluillg ddadaitg £ g pdiall g2 il
Risk Management, Negotiation Techniques, Leadership and Team Building
Skills and Contracting Methods for Project Managers (MCPM Workshops 1, 2,
3, 4) — Certified Program* 16 7500 Dubai 25-Mar-12 9-Apr-12
Foablanh) cul ga¥) 5 Jaad) (38 ol g Alladll BaLAN 5 (42 gl Lyl g py jliiall 9 slaliiall 5
Lalle adine — Aaqlilf*
Project Initiation, Planning, Executing, Monitoring and Controlling (IPM
Workshops 1, 2, 3, 4) — Certified Program
Aaina — Lghaada g Lgidl pa g L3I g Lgdaskadli g o jldial) £y B0Y Bas gall dpallad) (il
Lialle
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Power System Stability and Generation and IEEE Standards
Al el Aalaid Aallad) yulaall g daldiceal) A8Ual) Al gy ) Sl

aal)

Duration

2-Week

$ psad

Fees US$

4950

Laal

Venue

Dubai

25-Mar-12

5-Apr-12

Planning and Implementing PMO and Preparing for PMP
i e g lda pada algdd pdandl) g ag ldiall By Lilka (el g Janlads

2-Week

4950

Dubai

25-Mar-12

5-Apr-12

Modern Project Management, Risk, Negotiation, Leadership and Team
Building (MCPM Workshops 1, 2, 3) — Certified Program*
Jaadl (38 iy g Al gl g Gia gt s laliall cuiaty g diall 303 (B il s —
Lalle Aadna*

2-Week

5950

Dubai

25-Mar-12

5-Apr-12

In cooperation with the University of Houston
PROJACS Presents
Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3, 4, 5)
Approved and Sponsored Program by the
University of Houston
(B2 aY) Baatall LY oll) (e gad daala g Gglailly
A (uSlan g
Al 5 b il Balgd

3-Week

9950

Dubai

25-Mar-12

12-Apr-12

Integrated Project Management Program by Processes Groups as per PMBOK
Guide (IPM Workshops 1, 2, 3, 4, 5) Certified Program
Sina - 32 gall ealladl GaliSall 18h g duadl) £ g pdiall 313 cililas Ae gazal JalSiall gali sall
Lualle

3-Week

8950

Dubai

25-Mar-12

12-Apr-12

ACI Code Requirements & Specifications for Concrete Design, Construction &
Repair
araail) 7 3ua) g andill allad) Al Ad) agaa 39S Silllaia § Cliua) s

2950

Kuala
Lumpur

26-Mar-12

30-Mar-12

Decision Making and Thinking Theory
dasial) ¢l ) Al JAT) g Jaudadil) g €T ARpanl) dpalal) culy i)

2950

Kuala
Lumpur

26-Mar-12

30-Mar-12

Industrial Automation Workshop - PLC & SCADA Systems
aSail) 3 jgal g I0Sud) Aaii b daskia Jos A )y

2950

Kuala
Lumpur

26-Mar-12

30-Mar-12

Project Planning Process Group as per PMBOK Guide (IPM Workshop 2) —
Certified Program
Lalle adine - aa gal) pallad) GulBall W £ g pdial) Jadads ciljles s gana

2950

Dubai

28-Mar-12

3-Apr-12

Project Planning and Executing (IPM Workshops 2, 3) — Certified Program
Ladle .\.AE:.A—&)L&LJ\ L4t g Jaudadil B ga g Aadiia & jlga

3950

Dubai

28-Mar-12

5-Apr-12

Project Planning, Monitoring, Controlling and Executing (IPM Workshops 2, 3,
4) - Certified Program
Lialle adina — Lgdadads g Lgidl o Lgdanda g g jldiall LS iyl

14

5950

Dubai

28-Mar-12

10-Apr-12

Project Closing, Controlling, Monitoring, Planning and Executing (IPM
Workshops 2, 3, 4, 5) — Certified Program
Lalle aaing — g jldial) sl fasld g 34555 g Jahadls g 481 ya g Jasal 3aa gall Aallad) (puilial)

16

6950

Dubai

28-Mar-12

12-Apr-12

Project Leadership and Team Building (MCPM Workshop 2) — Certified
Program*
Lalle adling — ag Ll 5 )1) Jas (38 plia g Apaldl) <) jlgall*

2500

Dubai

1-Apr-12

3-Apr-12

IEEE Standards for Electric Power Systems in Buildings
laall (B Al <)) ABUal alail dallal) sl uslaall

2950

Dubai

1-Apr-12

5-Apr-12

Project Management Office (PMO) — Planning and Implementation — Certified

Program
Lalle Adize — PMO "o jbiall B 1a) GiiSa el g oLy Lyl

2950

Dubai

1-Apr-12

5-Apr-12

Project Negotiation, Leadership and Team Building (MCPM Workshops 2, 3) —

Certified Program*
Lalle Adine — ao jldiall 3 )13) Jas (3 )8 el g Adladl) BALAY 5 (ya gldil) culyili*

2950

Dubai

1-Apr-12

5-Apr-12

Project Negotiation, Contracting, Leadership and Team Building (MCPM
Workshops 2, 3, 4) — Certified Program*
Eabiall 30 Jas (38 sl g Adladl) BLAN g a Ldiall 5180 B A8l g (o gLl Gl —
Lalle adina*

4250

Dubai

1-Apr-12

9-Apr-12

Advanced Project Management, Negotiation, Leadership, Team Buildings and
Contracting for Project Managers (MCPM Workshops 2, 3, 4, 5) — Certified
Program*

Qo) Jandl (58 pliyg Blaill g (gl g BILEN i jlgag ¢ 2 biiall 53] A Aadiia asial ga —
Lalle Aadna*

2-Week

5950

Dubai

1-Apr-12

12-Apr-12
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Risk Management & Allocation, Parties’ Obligations, Contract Planning,
Documentation & Specifications, Tendering, Bidding & Selecting Contractors

aal)

Duration

$ psad

Fees US$

Laal

Venue

(ECCM Workshop 1) - Certificate Program 5 3200 Kuwait 1-Apr-12 5-Apr-12
Rl Jlasi g cliual gall 5 Clatiowall Sas) il ) cilal 531 ¢ lalaal 35180 ) 3 g8all Jagdadsl
Lalle aaina — (Jgliall JLA19 Glad¥) (§ob e il g
Project Risk and Scheduling Management (ECCM Workshops 1, 2) — Certified
Program 2-Week 4950 Kuwait 1-Apr-12 12-Apr-12
Lalle aqlina — Jaydadl) g 43 gaally aSadll g ay jLdial) jlaldia 3 13
Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) —
Certified Program 3-Week 6950 Kuwait 1-Apr-12 19-Apr-12
Lalle Adine — jlaldall g 4GNS g uLEY) g ldiall ad) ga 5 )l
Engineering and Construction Contract Management Certificate Program
(ECCM Workshops 1, 2, 3, 4) — Certified Program 4-Week 9950 Kuwait 1-Apr-12 26-Apr-12
Laalle aalina — JalSiall auudil) 3 ghe g dwaigl] 3 gial) 3 )a) gald
Project Executing Process Group as per PMBOK Guide (IPM Workshop 3) -
Certified Program 2 2100 Dubai 4-Apr-12 5-Apr-12
Lalle ading - da gall allal) uliall Uik planiy £ 9 pial) 34T cilles 40 gans
Project Negotiations (MCPM Workshop 3) — Certified Program* .
Ll cine — g k) 5,0 b sl el ga s sl 2 2200 Dubai 4-Apr-12 5-Apr-12
Project Contracting Techniques and Advanced Negotiation Skills for Project
Managers (MCPM Workshops 3, 4) - Certified Program* 6 3200 Dubai 4-Apr-12 9-Apr-12
Lalle adling — a jldiall B B (ol ghill) audbadd g Agablanl) culgal)*
Project Management - Controlling, Monitoring and Executing (IPM
Workshops 3, 4) 7 3200 Dubai 4-Apr-12 10-Apr-12
Lalle aaina — g bdial) Jues | Lk Japda g 481 10
Project Controlling, Monitoring, Executing and Closing (IPM Workshops 3, 4,
5) 9 3950 Dubai 4-Apr-12 12-Apr-12
Lalle aalna — lgadliad flgasla g Lgidl a9 W g g jbdiall LATIT daditia 4,38 &l jlga
Advanced Project Management Techniques, Leadership Advanced Project
Management Techniques, Negotiation Skills & Contracting for Project 9 4500 Dubai 4-Apr-12 12-Apr-12
Managers (MCPM Workshops 3, 4, 5) - Certified Program*
alle daina — A8lail) 9 (2 gl ) jlga g ¢ o lial) B ] (B dwdliia pula) ga*
Pumps & Valves - Selection, Maintenance, Inspection & Troubleshooting .
a5 iiaal) i £3buc) 5 LAY Apan) Al 3 5 2950 Abu Dhabi 8-Apr-12 12-Apr-12
Advanced Maintenance Program: Planning , Scheduling & Following up .
laal) JLas ] Ablya g Algan. g Jaai 3 Aadiial el 5 2950 Bahrain 8-Apr-12 12-Apr-12
The Three Dimensional Leader .
Eyaal) 5 ) ks (b AEE Ayl aid 5 2950 Bahrain 8-Apr-12 12-Apr-12
c°"2$f::ﬂfzfj£idﬁx:‘ mﬁej:;:‘*:pg;k'"s 2-Week | 5300 | Bahrain | 8-Apr-12 | 19-Apr-12
Contracting for Project Managers (MCPM Workshop 4) — Certified Program* .
Lol adina — o il 51 jaad Egan) Ayl ity 2 2200 Dubai 8-Apr-12 9-Apr-12
Project Monitoring & Controlling Process Group as per PMBOK Guide (IPM
Workshop 4) — Certified Program 3 2500 Dubai 8-Apr-12 10-Apr-12
Lialle aaline — an gall (pallad) (abiball Uik £ g pial) Jasda g 48 ja lsles 42 gana
Project Monitoring, Closing and Controlling (IPM Workshops 4, 5) — Certified
Program 5 2950 Dubai 8-Apr-12 12-Apr-12
Lalle aaina — g jldial) aMiaud g aledig Jasda g A ja cibiles
Advanced Project Management Topics & Contracting for Project Managers
(MCPM Workshops 4, 5) — Certified Program* 5 3200 Dubai 8-Apr-12 12-Apr-12
Lalle ading — 2o Ldiall 5 1) (b Aadkia Jas 4d ) g5 daalill Lablail) o gal)*
Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) -
98 Certificate Program 5 3200 Kuwait 8-Apr-12 12-Apr-12
Lalle ading — A0 jaal) dlas) g pakil) g ARICH o g piall  Jlall g a3 gald pull
Project Financial and Scheduling Control (ECCM Workshops 2, 3) — Certified
99 Program 2-Week 4950 Kuwait 8-Apr-12 19-Apr-12
Lalle adine — A gaally aSaill g cululbaal) ool oy jliall Aulall 4408 )
100 Successful Project Cmoi?g&tjﬂff;f;x— Certified Program 3-Week 6950 Kuwait 8-Apr-12 26-Apr-12
ALCC Tt Dl 9N19 A AL AL AL Py ot na. Doco 42 C /Y]
OrACSTrathtRgran2012 WSRO ES A E €O rageFor2
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Advanced Project Management Topics Workshop (MCPM Workshop 5) —
Certified Program* 3 2500 Dubai 10-Apr-12 12-Apr-12
Ladle AA'.\:.A—;\A;LU‘ &JL&A“ SJ\J)@L& &y'a‘\;ﬂ&ﬁ MJJ*

Project Closing Process Group as per PMBOK Guide (IPM Workshop 5) —

Certified Program 2 2200 Dubai 11-Apr-12 12-Apr-12
Lalle aaing — 33 gall (pallad] Guball s o5lg3) 5 £ g pdiall adlind g asdedi cililes de gana

Value Engineering - Cost Reduction and Quality Improvement .
m P11 5 5l g AISE (g i - Aail Auatig 5 2950 Bahrain 15-Apr-12 19-Apr-12

Storm Water Drainage Study and Design .
Jpged) BT ¢ 435 LY olge i 3 g i gt 5 3 5 2950 Dubai 15-Apr-12 19-Apr-12

Site Management, Claim Prevention, Project Control, Contract

Documentation and Close-Out (ECCM Workshop 3) - Certificate Program .

i) () difigig @ g phiall D aSadl) el 3] g cllUnall g ) Al B aSatl) dad gall 5 1Y) > 3200 Kuwait | 15-Apr-12 | 19-Apr-12
—Lalle adina
Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) — Certified
Program 2-Week 4950 Kuwait 15-Apr-12 | 26-Apr-12
Lialle Adline — cile ) 31l quiail dpallad) Jglally o bdiall JaS)s Sl

Negotiating and Influencing Skills for Senior Managers Kuala

P . o g % o 5 2950 16-Apr-12 20-Apr-12
Bl g o paall ALY ) lga g o gldill B Saaill Lumpur P P

Management and Leadership — Strategy Implementation and Negotiation Kuala

Skills 2-Week 4950 L 16-Apr-12 | 27-Apr-12
AR i gl i jlga s gl siua) (aind — 511 g BN fmptr

Switchgears Selection, Maintenance & Control and Management Skills Kuala

Aladl) T ) gl LaiS) g adiially lad) LAl prdilie cila o) iy LS) 2-Week | 4950 Lumpur | 1EAPT12 | 27-Apr-12
Effective Leadership, Motivating People and Stress Management for

Excellent Business Operation 5 3950 |London/UK| 16-Apr-12 | 20-Apr-12

o gl 5 Agay) Ao 8 asal) g (paidh gall Safiad (Adladlf 5aLAN cils
The Management and Leadership Tool Kit Program
3Ll 5 3 1) B (awadial) mald )
Developing and Managing The Architectural Design Competition
4 laral) apabiail) S clibsa 318l g sk
Dispute & Claim Analysis and Resolution, Negotiation & Amicable
Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) —
Certificate Program 5 3200 Kuwait 22-Apr-12 26-Apr-12
A gl Ay gauill g (2 g ¢ ) ) a9 LAY g0 Al glpana pantg il 33N Ja g Jalac
Lalle aaira — aliill g asSadl) g dalu gl

2-Week 5950 [London/UK| 16-Apr-12 | 27-Apr-12

5 2950 Dubai 22-Apr-12 | 26-Apr-12

Leadership, Strategy Implementation and Decision-Making Workshop Kuala
)R AT 5 b ) (Gaada s SR D s ) lgeal) Jas Ay > 2950 Lumpur 23-Apr-12 | 27-Apr-12
LV & HV Switchgear — Selection, Maintenance & Control Kuala
. < i it s 5 2950 23-Apr-12 27-Apr-12
asadl) g Aluall g LI - (addlal) o el Ll miilda cla gl Lumpur P P
PROJACS Program on Negotiation
m g a5 — g i gms e 5 3950 [London/UK| 23-Apr-12 | 27-Apr-12
Construction Quality Control and Site Inspection .
. I . ) A Y 5 2950 | AbuDhabi | 29-Apr-12 | 3-May-12
5 gally aSatl) alil wida gy p Jbdiall a8 gall AT 5 33 gl A8 0 P v
Facility Preventive and Predictive Maintenance and Management Workshop .
Al g (58l Ayl Al o) Aibgual 300 Jas iy s 5 2950 Abu Dhabi | 29-Apr-12 3-May-12
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program .
£ 5rba ta BagAl pantll L) geali )~ Ll 5030 L il s g paadill s duigal > 2950 Kuwait | 29-Apr-12 | 3-May-12
Lalle daita - ddite/ud siaa
Creative and Innovative Problem Solving & Leadership Techniques Istanbul /
Clads Jard) (38 B g JSliiall Ja b de o) culydinl) 5 3200 Turkey 30-Apr-12 | 4-May-12
The Creative Leadership Workshop Istanbul /
. . R 2-Week 5950 30-Apr-12 | 11-May-12
Jaall g gl (8 ) jaall g BAAN Jas A Turkey P v
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program 5 2950 Bahrain 6-May-12 | 10-May-12

E o da e DAl judaaill Ll grald jll —an jLiiall SJ\A!géd\JhY\juaaﬂbw‘
Lalle Aalea - adea/cd hisa
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Construction Site Management, Inspection & Supervision — Certified Program
Loalle adina - AV il (b gl sl e il N1 5 il g 5 Y] 5 2950 Doha 6-May-12 | 10-May-12
Certified Estimating Professional — Preparing for CEP Certificate — Certified
Program 5 2950 Dubai 6-May-12 | 10-May-12
Lalle dalina — a0 jlidal) A4S palS abalid)
Program Management Professional - Preparing for the PgMP — Certified
Program 5 2950 Dubai 6-May-12 | 10-May-12
Lualle Aalins - PgMIP (s jldiias) 3algdd 4 yadanli 55 93 — &y jldia zal ya 3
Preparing for CEP and Managing Multiple Projects .
A o ke B )15 g e LSS i e Blgud gl 2-Week 4950 Dubai 6-May-12 | 17-May-12
Program and Multiple Projects Management .
el 504 B2kt canil g ixie g s 51 2-Week 4950 Dubai 6-May-12 | 17-May-12
Preparing for CEP & RMP and Managing Multiple Projects .
s ainia g g STl 5 g i JBia B 1305 IS e BALgul) guaatl 3-Week 7950 Dubai 6-May-12 24 Nay 12
Risk, P d Multiple Projects M t .
8% Frogram anc Vil tiple Frojects Managemen 3-Week | 7950 Dubai 6-May-12 | 24-May-12
@A\),\S\J Jhliall g saaxia & jbdia 313
Team Management and Leadership Skills for Supervisors and Team Leaders Istanbul /
Jaal) (38 5485 (b Al g ) el gl 5 3200 Turkey 7-May-12 11-May-12
Distributed Control System (DCS) — Selection, Operation and Maintenance .
Ll g Sl  LEAY) — Lty <) 31 g 481 yal) Al 5 2950 Bahrain 13-May-12 | 17-May-12
Construction Cost Reduction and O&M Contracts
E lpually Jidal) 3 ghe LS § LAY il A s 2-Week 5500 Doha 13-May-12 | 24-May-12
Operation and Maintenance Contracts - Management and Supervision
Al g Sl &g Sk Aabing 5,00 5 2950 Doha 13-May-12 | 17-May-12
Advanced Materials for Construction and Repair of Concrete Structures .
Al Al JSlg ka5 aasll 5 5 Lial) $Ld) 3 ga 5 2950 Dubai 13-May-12 | 17-May-12
Managing Multiple Projects — Certified Program .
135 Lalle aaine — ST ciad Bataia g jldia 5 10y Apaal) cilyiiil) y g sl > 2350 Dubai 13-May-12 | 17-May-12
Risk and Multiple Projects Management .
136 sasial) g el Jbbia 5 2-Week 4950 Dubai 13-May-12 | 24-May-12
Construction Site Management & Supervision — Certified Program .
137 Lalle. dina — LAY gl é\y e Y1 ) b i ghatl s 5 2950 Kuwait 13-May-12 | 17-May-12
NFPA Standards for Fire, Safety & Loss Prevention Professionals Kuala
. . . . 5 2950 14-May-12 | 18-May-12
Aldd) Cuiad g Al 5 (33 jad) Sladl NFPA dallad) (unliall g julaall Lumpur v v
Strategic Thinking and Planning to Sustain Successful Operations Kuala
E il (gladg rladl) ) jalud A ) Jaadil) g jusdil) > 2950 Lumpur 14-May-12 [ 18-May-12
OSHA Standards and Successful Strategic Thinking Skills Kuala
Aal) Ay ) ol ) ) geal) baniS) g Aigrall Aadaad Lk g¥1 pustaa 2-Week | 4950 Lumpur | 1¥May-12 | 25-May-12
NFPA Standards and Management Performance Improvements Kuala
A1 2 ) il jlgal) i Asigeall Aeedhal) Ayl s i) () bae 2-Week | 4950 Lumpur | 24May-12 | 25-May-12
Strategic Leade’rshl.p and2e€|5|?n Makjng Techniques 2-Week 4950 Kuala 14-May-12 | 25-May-12
@)l Al adua b g SaLA! cbiad] i) Lumpur
The Comprehensive Program on OSHA and NFPA Kuala
. wy . N . . 2-Week 4950 14-May-12 | 25-May-12
OSHA & NFPA cliual gal Uik Auigall dauall g Aadlad) Joa iiSal) galill Lumpur v v
The Art of Emotional Intelligence Paris /
$A0) 5 £1paall L) b (ypuen | sy 5 3950 France | 14May-12 | 18-May-12
Achui:v'lrj.g‘ tlje Plllars ?f Lea(.:lta.ljshlp §Uf:cess 2-Week 5950 Paris / 14-May-12 | 25-May-12
ApAil) 3001 9 BALAN Flad S (38a5 France
Green Building Design and Construction Techniques .
g padll | isall $LE g apand il g CILES 5 2950 Bahrain 20-May-12 | 24-May-12
Planning, Scheduling & Cost Control with Primavera — Certified Program .
Lalle Aaina - | plas RFCRIPIER Jauia g Al gaall g Jadaisl 5 2950 Bahrain 20-May-12 | 24-May-12
Value Engineering - Cost Reduction and Quality Improvement
m P11 g B3 gall ab g ALK (adls il . Auaddl) Auig) 5 2950 Doha 20-May-12 | 24-May-12
Electrical Networks - Operation and Maintenance .
Al g€l ) Dy S 5 2950 Dubai 20-May-12 | 24-May-12
PROJACS Training Plan 2012 www.ProjacsTraining.com Page #7/27



PROJACS Training Plan 2012 alal Jalsll w38l (juSla g 0 geald

- . . Baal PRI
=l gl ) Course Title : Sl §pmd i
Projacs i . .. Projacs .
Y/ / 4 www.ProjacsTraining.com W gy Duration FeesUS$  Venue
Risk Management Professional — Preparing for RMP — Certified Program .
e s — g iall bl 500 (8 ) aY) 5 2950 Dubai 20-May-12 | 24-May-12
Dispute Resolution Techniques and Effective Negotiation and Mediation for
Project & Contract Managers (CMC Workshops 1, 2) — Certificate Program 5 3400 Dubai 20-May-12 | 24-May-12
Lalle daina — 3 g8all g g jldiall ¢ jaal Aalugll g gl (3 sh oo cile ) 33l Ay gudiy Ja
Construction Contract Management & Dispute Resolution Methods (CMC
Workshops 1, 2, 3, 4) — Certificate Program 2-Week 6500 Dubai 20-May-12 | 31-May-12
Lalle Addine — a0 jldiall A cile 31 5 3 glad) 3100
Conrad Grebel University College
at the University of Waterloo in Cooperation with PROJACS
presents
Certificate Program in Conflict Management for Project and Contract 3-Week 9950 Dubai 20-May-12 7-Jun-12
Managers (CMC Workshops 1, 2, 3, 4, 5, 6)
AN (pSla g goa gl (89 Anala) 3058 A8 daala
agiall g o bdiall o) el CHBNAY) 351 (b JalSiall gali s Bl
Management Strategies to Improve Performance and Avoid Risky Decisions Kuala
a1 )R AT g )W) g Cppmanil 301 B Apanl) il ) > 2350 Lumpur | 21May-12 | 25-May-12
OSHA Standards for Safety, Loss Prevention, Fire Professionals Kuala
. = o . . 5 2950 21-May-12 | 25-May-12
@Al e pilwdd) cuiad g Aadhd) ibady OSHA Agallall (uuliall g jutaall Lumpur v v
Strategic Planning and Goal Setting Paris /
. . . 21-May-12 | 25-May-12
E Ay (g8al g A iuy) Jadadil) > 3950 France ay >-May
Advanced HVAC Design, Maintenance & Operation Techniques .
g iyl Al Al g i g apana b Aadiia il 5 2950 Dubai 27-May-12 | 31-May-12
Uninterruptible Power Supply (UPS) — Selection, Installation, Maintenance &
Operation 5 2950 Dubai 27-May-12 | 31-May-12
Sl g Llal g S jill g LAY — ataie pod) (il gl Jliil) jaae
Contract Planning, Design and Administration and Dispute Management for
Project & Contract Managers (CMC Workshops 3, 4) — Certificate Program 5 3400 Dubai 27-May-12 | 31-May-12
Lalle ading — e 3l 5 3 ghall 4,085 5 oY) 9 arenail] g Jasadsl)
Construction Contract Planning, Claims & Counterclaims (CMC Workshops 3,
4, 5, 6) — Certificate Program 2-Week 6500 Dubai 27-May-12 7-Jun-12
Lialle aaira — cilbdthall 3 jlal g judaly o jLdial) 3580 Tkl g araal
Project Planning, Scheduling & Cost Control Professional — Preparing for PSP
Certificate — Certified Program 5 2950 Doha 3-Jun-12 7-Jun-12
Lualle i - PSP 33 dM@Uﬁ—&JL&A\MJMJA@JM
Complete Project Management, Planning, Scheduling and Cost Control
Program - Preparing for PMP and PSP Certificates — Certified Program
i — pSatl) g Al ganl)g et g g Ll 5130 B el - JaLAN o jLkall 5 03] gali e 2-Week | 5300 Doha 3-Jun-12 | 14-Jun-12
Lalle
Applications of Remote Sensing in the Geographical Mapping (GIS) and
Management of Natural Resources 5 2950 Dubai 3-Jun-12 7-Jun-12
A0 ol il glaal) alii 8 Ad) o) Jail A) aladiia el
Building Rehabilitation and Repair Management .
erall Skl 5246 5 s ) g 5,00 5 2950 Dubai 3-Jun-12 7-Jun-12
Claims and Counterclaims Preparation, Analysis, Assessment and Successful
Settlement of Disputes (CMC Workshops 5, 6) Certificate Program 5 3400 Dubai 3-Jun-12 7-Jun-12
Lalle Aaia — cilef Jill Aaalil) il gudil g ppgill § Jaladl) (Baliaal) cibalUaal) g cilydlaal)
Advanced Facility Maintenance and Management Workshop .
Gyl 510 Ailsa (b Aaiie L Jas Al g 5 2950 Kuwait 3-Jun-12 7-Jun-12
Strategic Thinking, Visionary Leadership and Business Planning Kuala
Jas ¥ Jakads g ;\,,d.\i'.'\m dgy 40 BALAY il g A1 ) SAl > 2350 Lumpur 4-Jun-12 8-Jun-12
Value Engineering - Cost Reduction and Quality Improvement Kuala
£I1 g 5453 @” RS (s i - el Auaigh 5 2950 Lumpur 4-Jun-12 8-Jun-12
Site Management and Value Engineering Techniques Kuala
Lpasdl) Ausigl) i g LAY 63!341\ 509 2-Week 4950 Lumpur 4-Jun-12 15-Jun-12
Strategic Thinking, Creative Problem Solving and Leadership Skills Kuala
P, . P e ot R 2-Week | 4950 4-Jun-12 15-Jun-12
ACS Trﬁi‘}ﬁ%g:bf&m*“)ﬁ%@‘ﬁ Alad 48, oy cDICLAY %Wﬁ:é@rnining om Lumpur Page # 8/2]
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Visionary Leadership Skills and Construction Site Management Kuala
ALy £ deliall 1305 e i oy e 541 ol 2-Week 4950 Lumpur 4-Jun-12 15-Jun-12
Case Studies in the Application of Value Engineering and Creative Problem Kuala
Solving and Decision Making 2-Week 4950 Lumour 4-Jun-12 15-Jun-12
Aadl) ) jaN A g 5101 A g 1a) g dsaddl) Audigl) cilBuda A A 2 el P
Managing O&M Contracts, Construction Site and Value Engineering Principles Kuala
and Techniques 3-Week 7500 L 4-Jun-12 22-Jun-12
Ll g ) 3 ghe 50315 AnLaR) g jbtial) @Bl ga 5130 5 el Awigh LS Jae Ly umpur
O&M Contracts, Site Management and Leadership Skills Kuala
ALay) gl B Aaad BaL ) e s Ailpuall s il 3 86 S48 Haubia s 5 0] 3-Week 7500 Lumpur 4-Jun-12 22-Jun-12
Strategic Thinking, Construction Site Management and High Performance Kuala
Leadership 3-Week 7500 Lumbur 4-Jun-12 22-Jun-12
BALE clles B ) pla¥) g AuLERY) o il B 0315 () ) SAY umpu
Leadership Skills and Iﬁ\llar*lage‘n:fent of.Ctznstrunctl?n Sites and Multiple Projects 3-Week 7500 Kuala A-dun-12 22-Jun-12
Basnia AL} ag ldia B la) 9 SaLAN &) lga Lumpur
Managing Multiple Projects, Site Management and Value Engineering Kuala
Techniques 3-Week 7500 Lumbur 4-Jun-12 22-Jun-12
doaddl) Audigl) iyl g oasaial) ALEN) g jldal) ad) ga B ) umpu
Operation and Maintenance Contracts, Leadership Techniques and Decision Kuala
Making 3-Week 7500 Lumbur 4-Jun-12 22-Jun-12
CNSaAl Jag Bl b Ayl i) Adpall g Sl 3 ghe L Aalia g 501 umpu
Excellence in Leadership Techniques, Solving Problems and Strategic Thinking Kuala
o ) il g S Jas BIEN  EI1 5 ecl 3-Week 7500 Lumpur 4-Jun-12 22-Jun-12
Building Preventive Maintenance - Standards and Procedures .
o) 2 g Al ol - (Ll At h) Al 5 2950 Abu Dhabi 10-Jun-12 14-Jun-12
Construction Quality Control and Site Inspection
" o tes o e N " P P 5 2950 Doha 10-Jun-12 14-Jun-12
3392l aSadil) aldi audagg a ldiall a8 gal) () g 53 gad) A e
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program
£ 5 e Balgdl ppiaaill oY) gall pll —g Lall 30 B Gl sl g 231 Aigal 5 2950 Doha 10-Jun-12 | 14-Jun-12
Lalle Adlta - Addta/cd fisa
Key Performance Indicator *KPIs* Workshop and Maximizing Effectiveness
183 algall s Juas¥ ey el gty £ @ hige Jas A 5 3950 Geneva 11-Jun-12 15-Jun-11
Leadership Techniques and Mastering KPI for Business Improvement Geneva and
184 I (i ) 5 ke )il gl 5 Aladl) 3041 2-Week 6950 Paris 11-Jun-12 22-Jun-12
Project Initiation Process Group as per PMBOK Guide (IPM Workshop 1) - Istanbul /
Certified Program 3 2500 Turke 11-Jun-12 13-Jun-12
Lalle aains - 35 gal) allall (ubiall Ui g 5,8l £ cilides S gana urkey
Project Management; Initiation and Planning (IPM Workshops 1, 2) - Istanbul /
Certified Program 10 4500 Turke 11-Jun-12 20-Jun-12
Lualle adins — A ganll 5 Jahadill 5 g 5 pdal) b el cilidas §1) urkey
Project Initiation, Planning and Executing (IPM Workshops 1, 2, 3) — Certified Istanbul /
Program 12 5950 Turk 11-Jun-12 22-Jun-12
Lalle Mdina — o3uillg Alahadlg £ g pdiall g0y il urkey
Project Initiation, Planning, Executing, Monitoring and Controlling (IPM
Workshops 1, 2, 3, 4) — Certified Program Istanbul /
o . s . . . . . . 17 7500 11-Jun-12 27-Jun-12
Adina — Lgaudn g Lgiadl pa g LA dadls g Lgdaadlig i diall £y B 1Y Bas gall Agallall (uplBal) Turkey
Lalle
Integrated Project Management Program by Processes Groups as per PMBOK
Guide (IPM Workshops 1, 2, 3, 4, 5) Certified Program Istanbul /
e - 3 gal) (allal) il b g doaedl) £ 58l 513 clile 4o ganal Jalsial ki 3-Week 8950 Turkey 11-Jun-12 29-Jun-12
Lalle
Construction Site Management, Inspection & Supervision — Certified Program 5 2950 Kuala 11-Jun-12 15-Jun-12
Lalle daina - ALEN) o Ldall B a8l gall o il a1 g (il g 3 1ay) Lumpur . !
Creative Problem Solving, Decision Making, Communication Skills and Kuala
Managing Stress @Work 5 2950 Lumpur 11-Jun-12 15-Jun-12
ACS‘J : rL‘?ﬁ‘ﬁ»?fﬁrénL“aﬁ"”‘ Sl ) A Ay %ﬁiﬁﬁﬂ‘s’!’f’?ﬂ.ng om Page#0/27
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Supervising Operation and Maintenance Contracts and Creative Problem Kuala
Solving Techniques 2-Week 4950 L 11-Jun-12 22-Jun-12
JSLEAY) Ja g Adbpual g Sl & g LA Aaglia g 5,030 ampur
Multiple Project Management and Creative Problem Solving Kuala
Basmiall g bl 1305 S Ja o el 2-Week 4950 Lumpur 11-Jun-12 22-Jun-12
Leadership Performance and Problem Solving Techniques Kuala
sl 5 ) il g Juat¥l g R HAS) B Sealll g £1a) 2-Week | 4950 | | @ our | 11Puni2 | 22-Jun-12
Construction Slﬁte‘ I\'/!ana‘gem?nt anfi Lﬂeaden;s*hlp Techniques 2-Week 4950 Kuala 11-Jun-12 22-Jun-12
Agilday) 63\3.45\ 5131 g BALAY culas Lumpur
Managing Construction Site and Multiple Projects — Certified Program Kuala
Lalle Aaina — 5asaiall diliy) R 63‘3‘-“ S i) 2-Week 4950 Lumpur 11-Jun-12 22-Jun-12
Managing O&M Contracts, Consultants, Contractors and Best Practice of
Decision Making Kuala
o g % . e oo " . 3-Week 7500 11-Jun-12 29-Jun-12
s il AN g Adlall g Jrdal) o ldia Blal g i) AN MAT) Jea (5l g (AR gl ) Lumpur
Ol gBall
Managing Contractors and Leadership Problem Solving Kuala
. PR . -Week 7 11-Jun-12 29-Jun-12
gl gy LB e il ) g ALl ) jlgal) ol g eSS Ja B E1a) 3-Wee 500 1 | mpur Jun 9-Jun
Leadership, Problem Solving and Decision Making Techniques Kuala
o g 51 aal Jladl) JLai g <A ST i g Ay ) cOSaal Ja b ey | SWeek | 7500 Lumpur | 1Pun12 | 29-Jun-12
Maximizing Leadership Performance and Managing Construction Sites, Kuala
Contractors and Consultants 3-Week 7500 Lumour 11-Jun-12 29-Jun-12
Cp a5 (ol sl e G 51 g LAY a8 gall 1 5 s ALl 1Y) duals P
Technical and Leadership Skills & Techniques to Manage Construction Sites & Kuala
Multiple Projects 3-Week 7500 Lumbur 11-Jun-12 29-Jun-12
padaial) oy jldal) g ALEN aB) gall 55130 5 ALY ) jlgal) ulusis) umpu
Managing Multiple Projects, Construction Site, Consultants and Contractors Kuala
o glal) 5 s JLAEu) g ol ALER) kil é‘y S i) 3-Week 7500 Lumpur 11-Jun-12 29-Jun-12
Project Planning Process Group as per PMBOK Guide (IPM Workshop 2) — Istanbul /
Certified Program 7 2950 Turk 14-Jun-12 20-Jun-12
Lalle daine - a3 sall allal) uball Ui g 5 il Jaads cililes A gane urkey
Project Planning and Executing (IPM Workshops 2, 3) — Certified Program Istanbul /
Lalle: aaina — 10 Jayhaddl Bas 3a g Aadiia G Jlgea 9 3950 Turkey 14-Jun-12 22-Jun-12
Project Planning, Monitoring, Controlling and Executing (IPM Workshops 2, 3, Istanbul /
4) - Certified Program 14 5950 Turke 14-Jun-12 | 27-Jun-12
Lpalle aana — gl Ll pns Lghancas g kel S s e
Project Closing, Controlling, Monitoring, Planning and Executing (IPM Istanbul /
Workshops 2, 3, 4, 5) — Certified Program 16 6950 Turk 14-Jun-12 29-Jun-12
Lalle: ains — g Lal) Sl sl g 3 g s g 2081 a9 Jasial 5 gall Apallad) (pupliall urkey
Certified Cost Engineer and Certified Cost Consultant — (CCE and CCC Exam
Preparation Course) — Certified Program .
207 e N e . 5 2950 Dubai 17-Jun-12 21-Jun-12
alira — CCE 9 CCC 3algdd 4 yuudand 3 g3 — dalea AISS w.\.\g.n‘gamu:ﬁl&é}um\
Lalle
Project Planning, Scheduling & Cost Control Professional — Preparing for PSP
Certificate — Certified Program 5 2950 Dubai 17-Jun-12 21-Jun-12
Lualle Adiea - PSP 3algdd GM@UJQ—&JW‘MJZJJ-\?JM
Complete Project Management, Planning, Scheduling and Cost Control
Program - Preparing for PMP and PSP Certificates — Certified Program .
s — pSall Al panl g Jahaill g el 503) B Sl - Jabdkl) g ka1 gl 2-Week 5300 Dubai 17-Jun-12 28-Jun-12
Lalle
PMP and CCE/CCC Preparation Program .
e " N o 2-Week 4950 Dubai 17-Jun-12 28-Jun-12
A&uuﬁl&wWJ‘stb@JMﬁMM\
Certified Estimating Professional — Preparing for CEP Certificate — Certified Istanbul /
Program 5 3200 Turk 18-Jun-12 22-Jun-12
Lol e — g dial) Al 5 ucbuaid urkey
CMMS Computerized Maintenance Management Systems — Advanced Istanbul /
Techniques 5 3200 Turk 18-Jun-12 22-Jun-12
M dadly Liluall 5 j1a) Aadady Ajaal) culissl) urkey
E tive Leadership - Strategic Thinki d Goal Setti Istanbul
xecutive readersiip - Strategic Thinking and boal Settings 5 3200 | "S0U/ 1 jg juna2 | 22-un-12
poc o e I 8 g9 () ) il — Al g AR B L L . Turkey sa i 10/2]
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CMMS and Management Skills Istanbul /
Lﬁ)\d‘f\ Q\JL@-AS\ luis) g “JY‘ EWEN | a.\l.ual“ ) 30 Ay a-ui-\al‘ gt 2-Week 4950 Turkey 18-Jun-12 23-Jun-12
Leadership Problem Solving and Certified Estimating Professional Istanbul /
N . P R 2-Week 4950 18-Jun-12 29-Jun-12
2o bdial) ABISE als g o) ) AN JAS) 5 JSLaall Ja Turkey
Estimating Tecl}n‘lq'l..les ?nd Cf)nstrl:l.ct[on Slie Management 2-Week 4950 Istanbul / 18-Jun-12 29-Jun-12
ALEDY) a8) gall B )3 g DI aEd Turkey
Electrical Installations and Control and Management Skills Istanbul /
ALl il lgal) LaiS) g A1 yall g Aty 1) S ) 2-Week 4950 Turkey 18-Jun-12 29-Jun-12
Construction Site Management & Leadership Executive Skills Istanbul /
ALy ) éb‘ e iyl A4 5L 2-Week 4950 Turkey 18-Jun-12 29-Jun-12
The Art of Mastering Problem Solving and Achieving Strategic Goals Istanbul /
A 3T JSLEA Jag CanY) gk b saal 2-Week 4950 Turkey 18-Jun-12 29-Jun-12
Estimating Techniques, Construction Site and Management Skills Istanbul /
) &gl i) g L) &5\3.»5\ 5alg Al i 3-Week 6950 Turkey 18-Jun-12 6-Jul-12
Lean Maintenance, CMMS and Management Skills Istanbul /
Cal jlgeall Qi€ g () colaldly Ailual) 35131 g Adlsaall 388 JAIS Lia o) gisil Aaal) il 3-Week 6950 Turk 18-Jun-12 6-Jul-12
e urkey
Management and Problem Solving Skills and CMMS Techniques Istanbul /
N il Al 30315 JSLal g g 1Y) 5 gl 3-Week 6950 Turkey 18-Jun-12 6-Jul-12
Leadership and Construction Site Management Istanbul /
ey ol ébﬂ 51305 il ) Al LA g 5LEY 3-Week 6950 Turkey 18-Jun-12 6-Jul-12
Competence in Leadership and Management Istanbul /
ALl g 5 aall sl ) a3 3-Week 6950 Turkey 18-Jun-12 6-Jul-12
Lean Maintenance and Leadership Skills Istanbul /
ALl il lgal) laiS) Al 3 S8 i 3-Week 6950 Turkey 18-Jun-12 6-Jul-12
Preparing for Certified Cost Engineer/Consultant and Executive Leadership Istanbul /
Skills 3-Week 6950 Turk 18-Jun-12 6-Jul-12
e LS (5 jludion) (puigeal paanil] g Ayt 5 )Y) urkey
Estimating and Project Management Techniques and Construction Site Istanbul /
Management 3-Week 6950 Turke 18-Jun-12 6-Jul-12
il fial s juial) g @) gal 3030 g AdlSal) s arkey
Project Management, Leadership and Construction Site Management Istanbul /
. e ® = . -Week 18-Jun-12 -Jul-12
i) pdas g (i) il g ALLEN) o) gl g s Lall 5 ) 3-Week | 6950 Turkey 8-Jun 6-Ju
Project Management and Leadership Techniques Istanbul /
Aal g A ) ljgal) Ly ghag el 51 b il Yl 3-Week 6950 Turkey 18-Jun-12 6-Jul-12
Earned Value, Estimating Techniques, Site Management and Leadership Skills Istanbul /
A1 ) i) g 511 sl g bl sl 5 0 5 dltaN) ARSI o AWeek | 8950 | o ey [ 1BIun12 [ 13-ul12
Site & Project Management, Estimation Techniques and Strategic Planning Istanbul /

Skills 4-Week 8950 Turke 18-Jun-12 13-Jul-12
) ) Jaladtl i jlga g ARISH) s LS g LAY o) gl g a kel 5100 arkey
Strategic Planning, Estimating and Project Management Techniques and

Istanbul
Construction Site Management 4-Week 8950 Turke / 18-Jun-12 13-Jul-12
o) i) Jadadtl) g il fialy g jiall g &8 gal) B o) g AQISEY a5 g Unad) g g5 g 2as) v
CMMS, Shutd dT d Techni dm t Skill Istanbul
I.j own an urnarm{n ef n|que‘s arji ?f\agerrmen ills 4-Week 8950 stanbul / 18-Jun-12 13-Jul-12
Aadiial) 4y )l &) jlgal) bS] g LN o gad g il 9 Aluall B ) Turkey
Maintenance and Shutdown Techniques and Creative Problem Solving Istanbul /
Al 3431 JSLEa Jag L) il g il 5, 4-Week 8950 Turkey 18-Jun-12 13-Jul-12
New Trends in Maintenance Techniques and Creative Management Planning Istanbul /
AV gl i) 5 Al B Al il 4-Week 8950 Turkey 18-Jun-12 13-Jul-12
Contract & Tendering, Project Management, Leadership and Construction
Istanbul /

236 Site Management 4-Week 8950 Turke 18-Jun-12 13-Jul-12
CaARY) g g o) i) Sl g ALAIY) Bl gall g o JLdiall 508 3 ghal) ciluablia Ao 5 urkey
Earned Value, Project Management, Leadership and Construction Site

237 Management aweek | soso | "B™U/ | iguna2 | 13aue12
CaIRY) a gy o) Sl g LAN A8 gall g aoial) § 030 g AuaiSal) Aadhl) 310 i Turkey
Strategic Planning, Project Management, Leadership and Construction Site Istanbul /
238 Management 4-Week 8950 18-Jun-12 13-Jul-12
Turkey

GiRY) a9y () i) g ALady) b gall g o jbial) 5030 ¢ Al i) Jaghdl
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Contract Tendering, Estimating and Project Management Techniques and

Istanbul
Construction Site Management 4-Week 8950 Turke / 18-Jun-12 13-Jul-12
il iy po el aB) gall 5 1) g ARSI o cclpUaadl a3 s 13 i
Earned Value, Leadership and Construction Site Management Istanbul /
LN g el Bl ga 8030 g )il A3 5 o) ) S g o Lkl g18) ays 4-Week | 8950 Turkey 18-Jun-12 | 13-Jul-12
Contract Tendering, Leadership and Construction Site Management Istanbul /
LAY g el @Bl ga 319 )il BA g o) ) il g cplUand) dpa i 4-Week | 8950 Turkey 18-Jun-12 | 13-ul-12
The Dynamic Leader and Manager Istanbul /
A gl y s JalSial gald el - Spaiall gaall g i) 4-Week 8950 Turkey 18-Jun-12 13-Jul-12
Excellence in Shutdown, Turnaround, Lean Maintenance and Management Istanbul /
Executive Skills 4-Week 8950 Turk 18-Jun-12 13-Jul-12
AL e jlgal) ) g LAY (S (gl sat s L) ciles Cilh) B el gad daal urkey
High Performance Leadership Kuala
. . 2 18-Jun-12 22-Jun-12
51 g 38N A aaial) £ 1Y) iy jd Juadl (galaril fd g peal) (Sl gl > 350 Lumpur 8-Jun Jun
Managing Multiple Projects — Certified Program Kuala
Loalle Aalne — BRI cial $aswia e § 10y Aipanl) LR g cilgs s > 2350 Lumpur | 187un12 | 22-Jun-12
Operation and Maintenance Contracts - Management and Supervision Kuala
Ll g Gl 3 ghe 14T daliag 500) 5 2950 Lumpur 18-Jun-12 22-Jun-12
Risk Management & Allocation, Parties’ Obligations, Contract Planning,
Documentation & Specifications, Tendering, Bidding & Selecting Contractors Kuala

(ECCM Workshop 1) - Certificate Program 5 3200 18-Jun-12 22-Jun-12

. ) L
£ Jlas 5 il gall y clatiual) 213 (il ¥ cila) 20 ¢ JlSall 5 03] ) 3 gl Jasasith umpur
Lialle adine — (JglBall JLalg SGlady) g Aauilly
Risk Management and Leadership Techniques Kuala
gl Bla B 50 5 NSl T g 580 b aadl 2-Week 4950 Lumpur 18-Jun-12 29-Jun-12
Leadership Techniques and Management of Consultants and Contractors Kuala
ol glal) gy Ui 51 Ak BaLl) LS 2-Week 4950 Lumpur 18-Jun-12 29-Jun-12
Managing O&M Contracts, Consultants and Contractors Kuala
. e .. Cen o - 2-Week 4950 18-Jun-12 29-Jun-12
Ol glal) g oy LAY g Adlual) g Jialdl) g8 o il aN) Lumpur
Managmg“Mt{ItlpIe Prolects: & Acqtnred I..ea‘dershlp Skills 2-Week 4950 Kuala 18-Jun-12 29-Jun-12
Agalidl) &l jlgal) QL) g saania a ldia B ) Lumpur
Leadership Performance and Management Skills and Techniques Kuala
igsad 500 &gy SAAN b el 2-Week 4950 Lumpur 18-Jun-12 29-Jun-12
Supervising Consultants, Contractors and Managing Multiple Projects Kuala
Sl siall g Cyp ndl 1o il 15 Al g ) 5] 2-Week 4950 Lumpur 18-Jun-12 29-Jun-12
O&M Contracts Management and Leadership Techniques Kuala
o) g 6 aall 311 g 5N @ lga g Alpuall y Jikll 3 i 51 2-Week 4950 Lumpur 18-Jun-12 29-Jun-12
Project Risk and Scheduling Management (ECCM Workshops 1, 2) — Certified Kuala
Program 2-Week 4950 L 18-Jun-12 29-Jun-12
Ll aaina — Jadaditl g Al gaaly aSadl g ao il labie 5,03 Hmptr
PMP Preparation, Managing Multiple Projects and Excellence in Leadership Kuala
Baaxial) gLl 5 1) b il sVl A V) 5L 3-Week | 7500 | | pur | 18un12 [ 6ul-l2
Professional Project Management, Contractors Supervision and Management Kuala
of Multi Projects 3-Week 7500 L 18-Jun-12 6-Jul-12
Sasial i) o il LaN1 g 3 B G Yl g duigal umpur
Managing O&M Contracts, Consultants and Projects Kuala
Tl g AT 3 ghe L Aaliay ao el e il 21 5_8Y) 3-Week 7500 Lumpur 18-Jun-12 6-Jul-12
High Performance Managers and Excellence in Leadership Kuala
) AN HATY (sl i) S g Ay )1 il jlgall el B Aatiia Ayl i jlga 3Week | 7500 | | o | Bun12 [ 6ul12
Excellence in O&M Contracts, Project Management and Leadership Skills Kuala
il g Llpuall 3 ghe g gl 53] (34 u3 £1uy) 3-Week 7950 Lumpur 18-Jun-12 6-Jul-12

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) — Kuala
Certified Program 3-Week 6950 Lumpur 18-Jun-12 6-Jul-12
Lalle ading — jhalial) g 481 g ALEN) ay jldal) ad) ga 50
Engineering and Construction Contract Management Certificate Program Kuala
(ECCM Workshops 1, 2, 3, 4) — Certified Program 4-Week 9950 Lumpur 18-Jun-12 13-Jul-12
Lalle ading — JalSial) il 3 gie g ddigl) 3 ghad] 5 )3 gald s
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Integrated Program in Operation and Maintenance Management; Planning,
Scheduling and TPM 5 3950 |London/UK| 18-Jun-12 22-Jun-12

Alalad) Laliy) Lluall 5 4 gandl g Jasdadl) — Dlsal g Jiddl) B JalSiall gl )
Performance Focused Leadership

264 a1 g1 (g e 555 el 50N g 5080 Aganl) 5 3950 |London/UK| 18-Jun-12 22-Jun-12
Leading A Winning Team

265 clak Jaal) (3l AT 5 ) g SaLAY 2-Week 6500 |London/UK| 18-Jun-12 29-Jun-12

266 Essential Technical & Management Skills for Construction Managers 2-Week 6500 |London /UK| 18-Jun-12 29-Jun-12

313y 9 BLEN i jlgag cileliSY) B hlaall 300
Construction, Operation and Maintenance Management
e.\ﬁmi i.'\l,,udu Jarial) g cleLaN) 5yl Tl
Operation & Maintenance Planning and Advanced Management Skills
Aadiiall 4y oY) i jlgall g Ailuall g Juiidl) 5000
Project and Construction Management and Leadership Skills
Cpatigall LAY o jlgall g shaliial) g ol L) 5 a jldiall B0
The Three Dimensional Leader
Enand) 5l ale b AN A0 il
Leadership Performance, Management Skills and Construction Risk
Assessment 3-Week 9590 |London/UK| 18-Jun-12 6-Jul-12
o dial) jhliie ol o A0t SALAY A dadiie ) jlga
Construction Faults Avoidance, Project Management Techniques, and
Operation & Maintenance Scheduling 3-Week 9590 |London /UK| 18-Jun-12 6-Jul-12
skl g 48 ) o daild ol ) da g Asaad) g Ll 5 1)

2-Week 6500 [London/UK| 18-Jun-12 29-Jun-12

2-Week 6500 |London/UK| 18-Jun-12 29-Jun-12

3-Week 9590 |London /UK| 18-Jun-12 6-Jul-12

3-Week 9590 |London/UK]| 18-Jun-12 6-Jul-12

Leadership, Management and Organization Structure Paris /
A . P 18-Jun-12 22-Jun-12
Juadl) ) EN) g andhiil) Jagl) g B 1oy 5 LAY > 3950 France 8-Jun Jun
Excellence in Leadership & Creativity for Senior Managers Paris /
AL 5 )1 5LAY b el £1aY) 2-Week 5950 France 18-Jun-12 29-Jun-12
The Power of Leaders - Leading to Maximize Performance Paris /
Tlae it — e adl 51 p2all 5 33 3-Week 8950 France 18-Jun-12 6-Jul-12
The Creative Leadership Workshop .
aailly £1) b 5 1nally B Jae g 5 3950 Singapore 18-Jun-12 22-Jun-22
The Strategic and Creative Leader Singapore
. 2-Week 5950 18-Jun-12 29-Jun-12
Jeadall g ) A Al & Auckland
Project Executing Process Group as per PMBOK Guide (IPM Workshop 3) - Istanbul /
Certified Program 2 2100 Turk 21-Jun-12 22-Jun-12
alle aaina - ngal) (galall Gubgiall Ui play p g ekl 35 il Ao gana urkey
Project Management - Controlling, Monitoring and Executing (IPM Istanbul /

Workshops 3, 4) 7 3200 Turkey 21-Jun-12 27-Jun-12
Lalle aaina — g bdial) Jues) iy Jasda g 481
Project Controlling, Monitoring, Executing and Closing (IPM Workshops 3, 4, Istanbul /
5) 9 3950 Turkey 21-Jun-12 | 29-Jun-12
Lalle ading — LSl /Lganlead g Lgidl ya g Lgdasda g ao jliial) S datiie 43id ) jlgea
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program
£ 9a e Balgdl juiaaill L) gali pull —g Ldiall 303} (B Gl fia¥) g (awadill g Axigal)
Lalle daina - Adina/ud fisa

5 2950 Dubai 24-Jun-12 28-Jun-12

In cooperation with the University of Houston
PROJACS Presents
Master's Certificate in Project Management

(MCPM Workshops 1, 2, 3, 4, 5)

Approved and Sponsored Program by the 3-Week 9950 Dubai 24-)un-12 12-Jul-12

University of Houston
(A o) Banial) LY 5l s Arals e o laily
il sl g

&JW‘ [BL)] gé Jbalal) 5.\1.4.&

Innovative and Creative Leadership Amsterdam
283 - 5 3950 25-Jun-12 29-Jun-12
Opsdsall g jdall g BAAY / Holland
Creative and Competent Leaders Amsterdam
Al it g pas it ssanal) S5 B 1415 Saailie (e asal 61l SR ek 2-Week | 6500 |y | 2un12 | 6Jul-12
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Complete Management and Financial Toolkit for Managers Amsterdam
285 . . 3-Week 9950 25-Jun-12 13-Jul-12
Alall g 1Y) &) jaall g BIEY ali / Holland
Auckland /
Strategic Management and Leadership Skills
286 e 53LEY i lga s i) ) 5)8Y) 5 3950 New 25-Jun-12 29-Jun-12
waH Zealand
Auckland /
Leadership Techniques and Management of Training Departments
287 sl g sl JLae ) 53 g Auanl) 3aL) LS 2-Week 5950 New 25-Jun-12 6-Jul-12
Zealand
Mastering Modern Project Management™ and the Risk Management (MCPM
Workshop 1) — Certified Program* 5 2950 Dubai 25-Jun-12 29-Jun-12
Lalle aina — il g o liial) 3 3] B ) fay)*
Modern Project Management, Risk Avoidance, Leadership and Team Building
(MCPM Workshops 1, 2) — Certified Program* .
i — g ukall 3030 Jas (38 sl 4pall) ol jlgeall g el cindy dpand) o jLkall 5 10 4500 Dubai 25-Jun-12 | 3-Jul-12
Lalle *
Risk Management, Negotiation Techniques, Leadership and Team Building
Skills and Contracting Methods for Project Managers (MCPM Workshops 1, 2,
3, 4) — Certified Program* 16 7500 Dubai 25-Jun-12 9-Jul-12
LpuBlacl) <l ga¥) g Jand) (58 sl g Adadl) BALAY 5 (gl il g ay Liall g shlaall Bl
Lalle daina — daalil)*
Modern Project Management, Risk, Negotiation, Leadership and Team
Building (MCPM Workshops 1, 2, 3) — Certified Program* .
Sand) G5 £ sl il s (U (35 Al iy g il 130 B il iaY ) — 2-Week 5950 Dubai 25-Jun-12 5-Jul-12
Lalle adina*
Project Monitoring & Controlling Process Group as per PMBOK Guide (IPM Istanbul /
Workshop 4) - Certified Program 3 2500 Turke 25-Jun-12 27-Jun-12
alle aaina — a5 gall (allall Guball Uighs p g bl Jasua &l ja ciglas de sana Y
Construcitlf)r.\ Site M?nagfment &.Superv!smn —:t\dvan(ied'Techmques 5 3200 Istanbul / 25-Jun-12 29-Jun-12
Alidy) po jliall 28 g0 Ao ) AN 9 B _laY) B ) jghall) duas) Turkey
Creative Problem Solving, Decision Making, Communication Skills and Istanbul /
Managing Stress @Work 5 3200 Turke 25-Jun-12 29-Jun-12
Jaadl g poa Jalall 5 o) sl i jgen s i 31 5 JSLEl Jad £1A) 5 Suall arkey
Electrical Installations and Power System Dynamics and Control Istanbul /
2481 a1 ABUal) ) 5 Aaliil g by gl by ) 5 3200 Turkey 25-Jun-12 29-Jun-12
Project Monitoring, Closing and Controlling (IPM Workshops 4, 5) — Certified Istanbul /
Program 5 2950 Turk 25-Jun-12 29-Jun-12
M&M—&)@\@M\JMJMJ@\)AQQ&D urkey
Lean Maintenance Techniques and Management Problem Solving Skills Istanbul /
. . . . [ " ven 2-Week 4950 25-Jun-12 6-Jul-12
A )Y Jsldial) Ja (2 Saadl) g Adluall (8 28LAY) 185 L ol 63T Turkey
Management Problem Solving and Certified Cost Engineer/Consultant Istanbul /
" e . AR . . 2-Week | 4950 25-Jun-12 6-Jul-12
a Aasauall @l ) 8l MAS) g JSléiall Ja g ddina CAST (pudiga g (g LEdud jaaadll Turkey
Electrical Installations and Management Decision Making Skills Istanbul /
A ) A S5 4 g2 L) 281 pa g i gl a0 2-Week 4950 Turkey 25-Jun-12 6-Jul-12
Supervisory Skills and Problem Solving Advanced Techniques Istanbul /
300 )l 3AT g JSLEal dag oY) il AV b £l 2-Week 4950 Turkey 25-Jun-12 6-Jul-12
Project Management Professional and Construction Site Supervision Istanbul /
1 . . . . . A 2- 25-Jun-12 -Jul-12
el AL B gl e il ) g g iall 5030 b el Week | 4950 Turkey S-Jun 6-Jul
Construction Site Management & Decision Making Istanbul /
202 kel e il i) o dpddinl) o y) A das) 2-Week | 4950 Turkey 25-Jun-12 6-Jul-12
Construction Site Management and Cost Engineering Istanbul /
303 ASLATY) i pal Ll il 21 5 Al At i 2-Week 4950 Turkey 25-Jun-12 6-Jul-12
Project Management and Creative Problem Solving Skills Istanbul /
Al 3A31 JSLE Jas il 51 b il 2-Week 4950 Turkey 25-Jun-12 6-Jul-12
Shutdown and Turnaround, Lean Maintenance Techniques and Management
Problem Solving Skills Istanbul /
DU Ja (Al A (S Lo iS55 NI gy i) cilas 300 | S WK [ 6950 ) ey | 25uni2 | 13-ul2
AN
A Master Program in Leadership, Strategic Planning and Management Istanbul /
A ) ) Il g 5y b sl ki 3-Week 6950 Turkey 25-Jun-12 13-Jul-12
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Site Supervision, Project Management and Earned Value Istanbul /
A€l Aaghl) a8y £1Y) anillg Bl gal) o il a1 5 o bl 5080 B sl 3-Week | 6950 Turkey 25-Jun-12 | 13-Jul-12
Site Supervision, Project Management and Leadership Skills Istanbul /
Al )l bS] gl pall e Y15 el 510 (b (il 3-Week | 6950 | ey | 2uni2 | 13-ul12
Construction Tendering, Site Supervision & Project Management Istanbul /
cipUanl) Julaty g g CIELEN o Gl Y1y a Ldiall 5030 b (awadl) 3-Week | 6950 Turkey 25-Jun-12 | 13-Jul-12
Tendering Preparation, Leadership Skills and Construction Site Supervision Istanbul /
L) é‘&‘s‘ 51305 Al AT g culgUaad) i 5y CJh 3-Week 6950 Turkey 25-Jun-12 13-Jul-12
Construction Tendering, Site Management and Cost Engineering Istanbul /
L) Qébﬂd\ S il ) 5 sy Latia cclablial) Jlatg b 3-Week 6950 Turkey 25-Jun-12 13-Jul-12
Construction Site Management, Cost Engineering and Strategic Leadership Istanbul /
Tt ) 5 gkl e il a1 5 il atia il 3-Week 6950 Turkey 25-Jun-12 13-Jul-12
Construction Earned Value, Site Supervision and Management Skills Istanbul /
I Gl &5\3.»5\ 1ol s g TpuiSal) Aadl) cilucs 3-Week 6950 Turkey 25-Jun-12 13-Jul-12
Construction Earned Value, Site Supervision and Cost Engineering Istanbul /
) Fantin g ) gl 51315 s chall oSl Al iaen 3-Week 6950 Turkey 25-Jun-12 13-Jul-12
Contract Tendering, Project Management, and Management Problem Solving Istanbul /
Skills 3-Week 6950 Turk 25-Jun-12 13-Jul-12
Jaad) Ja ghia g JSLaal Ja s Al Sa) o JLdiall 5080 3 ghall ciluablia dum 5 uriey
Excellence in Management & Leadership Kuala
o g £ paall 5LAY g 5y B pealllg £1aY) 5 2950 Lumpur 25-Jun-12 29-Jun-12
Managing & Supervising Projects, Consultants & Contractors Kuala
R on . Y b 5 2950 25-Jun-12 | 29-Jun-12
Ol glal) gy LB Ao il EN) 9 o sldiad) B ) Lumpur
Risk Management Professional — Preparing for RMP — Certified Program Kuala
Lalle Adina — g il b 50 ‘_A i) iy 5 2950 Lumpur 25-Jun-12 29-Jun-12
Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) - Kuala
Certificate Program 5 3200 L 25-Jun-12 29-Jun-12
Lualle aine — A Jual) 1201 g i) g ZEIST) p g pehall Sl a3 el ol Hmptr
Project Integration, Scope and Time Management (PMK Workshop 1) Kuala
Certified Program 5 3200 L 25-Jun-12 29-Jun-12
Lalle Aana — Bl 51305 £ 30l e (3 g Il yal LS 5 ) Hmptr
Project Management Techniques and Management of Consultants and Kuala
Contractors 2-Week 5500 L 25-Jun-12 6-Jul-12
o i) g ol sl e il BN oLl 50 B il aY) Hmptr
Consultants Management and Strategic Planning and Decision Making Kuala
1Al A3y ) i) Jabadtl g s L) 5130 3 el 2-Week | 4950 | | o | 25un12 [ 6ul-l2
Excellent Leadership Skills and Best Practice of Decision Making Kuala
AN AT b il Juabl g § jpaial) 3L 2-Week 4950 Lumpur 25-Jun-12 6-Jul-12
Professional Project Management and Excellence in Leadership Kuala
Bl S 5 ) iy g el 5,00 (b el 2-Week | 4950 Lumpur 25-Jun-12 | 6-Jul-12
Project Financial and Scheduling Control (ECCM Workshops 2, 3) — Certified Kuala
Program 2-Week 4950 L 25-Jun-12 6-Jul-12
Lalle daine — & gaally aSatll g ciliUaall salia) oy jLdall ZLal) 405 ) umpur
Project Integration, Scope, Time, Cost, Quality and Human Resources
Management (PMK Workshops 1, 2) Certified Program Kuala
adina— 5 yhal) RAISE 5 &y i) 31 pall 3255 sl 5015 Jan) s Alaiial 3y | 2WeeK | 5950 pur | 257un-12 | E-uka2
Lualle
The Project Management Program by Knowledge Areas as per PMBOK Guide
(PMK Workshops 1, 2, 3) Preparatory Course for PMP, PMI-SP, PMI-RMP & Kuala
CCE - Certified Program 3-Week 8950 Lumour 25-Jun-12 13-Jul-12
Saina - 35 gall allal) (puliall (88 Aal) & jual) el g il 5030 B ) guall P
Lalle
Projects and Consultants Management - Problem Solving and Decision Making Kuala
PR . J ” . 3-Week 7500 25-Jun-12 13-Jul-12
i1 AN AT g Jsldiall Ja (A Saalll g G ) g 2 ldiall 800 Lumpur
Construction and Project Management and Contractors Supervisor and Kuala
Control 3-Week 7500 L 25-Jun-12 13-Jul-12
il o il LAY i s s LN 5 ol 51 umptr
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Management and Leadership - Principles, Analysis and Planning Kuala
bado) g J0al g g slpal) - 321 BaLN b aail 3-Week 7500 Lumpur 25-Jun-12 13-Jul-12
Contractors Supervision, Strategic Planning and Management of O&M
Contracts Kuala
Juas | dazlia g 5aLEN ) gy i) bl g o sliall y (op LBEaN) e il ) 3-Week | 7500 Lumpur 25-Jun-12 | 13-Jul-12
Alpally Sl
Management of Projects, Consultants and O&M Contracts Kuala
P P ou e 3-Week 7500 25-Jun-12 13-Jul-12
Adluall g Jaaddl) 3 g8 g (i) 9 po jbdial) 3000 Lumpur
Leadership and Professional Project and Construction Management Kuala
L) é‘&db fpial) 504 5 580 gﬁ e 3-Week 7500 Lumpur 25-Jun-12 13-Jul-12
Risk Management, Decision Making and Creative Problem Solving Kuala
JSLER) a5 Aol ) ol il 3AT) g LA § o g aSall 3-Week 7500 Lumpur 25-Jun-12 13-Jul-12
Successful Project Close-Out (ECCM Workshops 2, 3, 4) — Certified Program Kuala
! 't (ECCM Workshops 2, 3, 4) g 3-Week | 6950 25-Jun-12 | 13-Jul-12
Lalle dadaa — zlad g bdall slgdl g asbed Lumpur

Advanced Project and Construction Management, Risk Assessment and Faults
Avoidance 5 3950 |London /UK| 25-Jun-12 29-Jun-12
sUadY) quiady Hhlia) anlig cilpLEMY) 5 o jldiall §513) (A adkiall gald )
Organizational Mentoring - Creating a Knowledge Based Organization
Structure 5 3950 |London/UK| 25-Jun-12 29-Jun-12
skl g 48 ) B3 e Al i jla) Bad Al il ) g A o) B Aaad) il
Sustaining a High Performance Culture Leader
£ dall g 0 AU A5 pal) o)) < jlga gl
Project Management and Construction Risk Avoidance
Glela) jlalia cuiad g zlady ag ldial) 3 14
Case Study in the Construction Management and Leadership
BALAN 9 5V 8 Saailly slalaiall g culp L) B0 Jas Adi g
Project Management and Organizational Mentoring
skl g A8 ) Ao Aaild ) ) dlag) g Aaad) g jldiall 3 )
Design-Build Contracts, Project and Organizational Structure
A1) 9 Auial < jlgall g cilpLEY) g au jLdial) 3 ghe
Construction and Project Management Contract and Methodology
A 1Y) g Apial) 3 ghal) 5 Colp LA g p liiall B 1) il

2-Week 6500 |London/UK]| 25-Jun-12 6-Jul-12

2-Week 6500 |London/UK| 25-Jun-12 6-Jul-12

2-Week 6500 |London/UK]| 25-Jun-12 6-Jul-12

2-Week 6500 |London/UK| 25-Jun-12 6-Jul-12

3-Week 9590 |London /UK| 25-Jun-12 13-Jul-12

3-Week 9590 |London /UK| 25-Jun-12 13-Jul-12

Project & Construction Management, Conflict Resolution and EPCM Contracts

Pl apacil 3 s 4S5 DA Ja Ayl il g e LA 5 g uhal) 1 3-Week 9590 |London /UK| 25-Jun-12 13-Jul-12

Project & Strategic Management, Organizational Mentoring and Emotional
Intelligence 3-Week 9590 |London /UK| 25-Jun-12 13-Jul-12

s bl oA g adalil) Ao gill g ao jldiall dpas] ) § 1Y)

Leading with Confidence - Managing and Building Confidence through Paris /
Communications 5 3950 25-Jun-12 29-Jun-12

Juaty) cibles (s L) (5) - AL 3L France
Advanced Leadership Communication Strategies Paris /
ALl § )Y 5 5301 claat) 2-Week 5950 — 25-Jun-12 6-Jul-12
Project Closing Process Group as per PMBOK Guide (IPM Workshop 5) —
) & pasp ( P3) Istanbul /

Certified Program 2 2200 Turk 28-Jun-12 29-Jun-12
Lalle daina — s gall allall (ulall Uik o5Lgil g £ g piall Sl g il cililas de gana urkey

Project Leadership and Team Building (MCPM Workshop 2) - Certified
Program* 3 2500 Dubai 1-Jul-12 3-Jul-12
Lalle ading — a ldiall 5 )13) Jas (58 pliy g Aualdl) <l jlgall*
Project Negotiation, Leadership and Team Building (MCPM Workshops 2, 3) -
Certified Program* 5 2950 Dubai 1-Jul-12 5-Jul-12
Lalle aaine — 2 Ldiall 3 j1a) Jas (58 ¢y g Aladl) Baliil) g (o gl el yii
Project Negotiation, Contracting, Leadership and Team Building (MCPM
Workshops 2, 3, 4) — Certified Program*
Eabiall 30 Jas (38 sl g Adladl) BLAN g a jLdiall 5180 G S8l g (o gLl Callaf —
Lalle adina*

9 4250 Dubai 1-Jul-12 9-Jul-12
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Advanced Project Management, Negotiation, Leadership, Team Buildings and
Contracting for Project Managers (MCPM Workshops 2, 3, 4, 5) — Certified
Program* 2-Week 5950 Dubai 1-Jul-12 12-Jul-12
PRIPEA(] Jaadl d)& sliag .\51.1.'3\‘9 Qo gl g 3aLAY &l jlgag ¢ @JL&A.“ 51 UAA.A.\TM &u'a\y—
Lalle adine*
Competence in Leadership and Management Amsterdam
g1 dall g SAL Apudliall <l ARl 3y jad 5 3950 / Holland 2-Jul-12 6-Jul-12
Leadership Executive Skills and Financial Techniques Amsterdam
ALl g AT BALE & ga 2-Week 6500 / Holland 2-Jul-12 13-Jul-12
Auckl
Managing Training Departments and Achieving Organizational Strategic Goals 5 3950 ucN and / 2-Jul-12 6-Jul-12
ol i) CaIRY) (Bdat g qu ) iy e Gl ya) ew -uk -uk
Zealand
Certified Cost Engineer and Certified Cost Consultant — (CCE and CCC Exam
Preparation Course) — Certified Program Istanbul /
. R . . 5 3200 2-Jul-12 6-Jul-12
s — CCE 5 CCC 3abgedd 4 judanti 3 93 — Aaina LaISS udiga g daina IS (o L) Turkey
Lalle
Lean Maintenance - The Recent Trends of Maintenance Istanbul /
IR . o s R P e 5 3200 2-Jul-12 6-Jul-12
Apaa dpalle 4085 — Aluall 8 (LEAN) 2881 JulS L ol 5i<S Turkey
Management Supervision & Decision Making Istanbul /
ﬁ Al 331 g o I il ,EN) 5 3200 Turkey 2-Jul-12 6-Jul-12
The Original Project Management Professional Program — Preparing for PMP
ifi - ifi Istanbul
. o Certlflcate. Certlflfd Ftrograrn N o 5 3200 / 2 luk12 6-Jul-12
&9 a e Balgld judaaill L) geald yall —au jldiall 31} (A il el g (awaddl) g duigall Turkey
Lalle Adina - Adina/cd fisa
Lean Maintenance Techniques and Creative Strategic Leadership Istanbul /
5 01g BALED b il g Allpeal) b SBUEY (LS L gl iS5 2-Week 4950 Turkey 2-Jul-12 13-Jul-12
The Two Weeks Creative Leadership Program In Supervision and Planning Istanbul /
b ladsl) g il ) u3 oalll 5 )1 53 gl 2-Week 4950 Turkey 2-Jul-12 13-Jul-12
Strategic Planning Leadership and Certified Cost Engineer/Consultant Istanbul /
. - . vt pen . e . 2-Week 4950 2-Jul-12 13-Jul-12
@AY a0 i) Jadadill g daine LSS Gudigay (s bl il Turkey
Shutdown & Turnaround Techniques and Management Supervision Skills Istanbul /
A0, 5 A ) @ Jlgall ) g N J gad g il clles 5 1) 2-Week | 4950 Turkey 2-Jul12 | 13-ul-12
Shutdown & Turnaround Management and Lean Maintenance Techniques Istanbul /
Dbl B S 5 Ui g 935 g LY g 9t g i) e 50 Z-Week | 4950 | o ey 2-ul-12 | 13-Jul-12
Project Management Professional and Strategic Planning Leadership Istanbul /
§ Jaal) BaLE 5 at) Soy) Jaaditl g s Liall 3 ) b iyl 2-Week 4950 Turkey 2-Jul-12 13-Jul-12
Construction Tendering and Professional Project Management Istanbul /
R . .. 2-Week 4950 2-Jul-12 13-Jul-12
lglanl) Julady 7 kg g Ldial) 303) (A (aweddl) Turkey
Earned Value Techniques and Management Skills Istanbul /
A1 a1 5 ) i jlgal) €] g A padSal) adll aakiuly i) £13) aud 2-Week | 4950 Turkey 2-Jul12 | 13-Jul-12
Tendering Analysis and Management Supervision Skills Istanbul /
. . M 2- 2-Jul-12 13-Jul-12
il Al HAT) g (g ) il ) g cilpUanl) dpms fig £ sl Week | 4950 Turkey Jul 3-ul
Commissioning, Sfrvucmg & Malnt.c.enan.ceff Fire P.r?‘tectlon Systems 5 2950 Kuala 2-Jul-12 6-Jul-12
(A (e Aglaad) alai dadd g Albuay Sl Lumpur
Strategic Planning, Decision Making and Leadership Skills for Managers and Kuala
Executives 5 2950 Lumour 2-Jul-12 6-Jul-12
Ol g 1 aal) BALEN i jlga s AN 3A31 5 ) siue) Jadl umpu
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program Kuala
. P R .t - cen % 5 2950 2-Jul-12 6-Jul-12
£ 9omia e Balgudd judaaill V) gl jull —go ldiall 3 09) (8 Gl a5 pawaddll g dxigall Lumpur
Lalle daita - Adite/ud siaa
Site Management, Claim Prevention, Project Control, Contract
D tati d Close-Out (ECCM Workshop 3) - Certificate P Kual
) oc::meﬁn&a" ion ar: ose ’u (’ orkshop ) erti |<fa e rogr?m 5 3200 uala 2 Jul-12 6-Jul-12
Aal) JUiB) g ARG g g & g peiall (A pSadl) (Lgh ol g GilalUaal) g el et (o2 pSal) cdumd gal) 3 1Y) Lumpur
— Lalle Malizg
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Project Cost, Quality and Human Resources Management (PMK Workshop 2) Kuala
Certified Program 5 3200 L 2-Jul-12 6-Jul-12
Lalle e — el LSS 5 A yal) 3 ) sadl 5 B gl 5100 Hmpur
Technical and Management Skills for Fire Protection Specialists and Kuala
Professionals 2-Week 4950 L 2-Jul-12 13-Jul-12
I (pe el aliSs il ) A )Y &l gl umpur
Managing and Leading with Creativity and Strategy Kuala
lee 5 dgale B 5 £ 5 1) 5 5200 2-Week 4950 Lumpur 2-Jul-12 13-Jul-12
Problem Solving Techniques and Professional Project Management Kuala
Lk il 51315 Sl Ja s 2-Week 4950 Lumpur 2-Jul-12 13-Jul-12
Leadership and Construction Management Kuala
ALY g Julial) 505 B8 b Gl 2-Week 4950 Lumpur 2-Jul-12 13-Jul-12
Leadership and Management of O&M Contracts Kuala
N . . . . 2-Week 4 2-Jul-12 13-Jul-12
LAY g 501 A Saadl) g Adlual) g Jaddl) a e o ) dN) ee 950 Lumpur lu 3l
i Professi | Proj M Kual
Constructlon?nd ro .es:swna‘ ‘r'o.Ject‘ an?gement 2-Week 4950 uala 2-Jul-12 13-Jul-12
2o il B 130 (8 ) yiad) g ALY al) gall B ) Lumpur
Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) — Certified Kuala
Program 2-Week 4950 Lumbur 2-Jul-12 13-Jul-12
Lalle adine — e 3 quiail Luallad) J gladl 5 o jdiall Jlas) g o) umpu
Project Cost, Quality, HR, Communication, Risk and Procurement Kuala
Management (PMK Workshops 2, 3) Certified Program 2-Week 5950 Lumour 2-Jul-12 13-Jul-12
Lalle daine — 2 jldial) il jgig a5 cluail g il g 4y peial) 3 ) gall 5 33 gad) 3 1) P
Excellence in Management - The Art of Emotional Intelligence, Stress & Crisis
Management and Conflict Resolution
dag Janll algal g da i 5030« omund) ASAY aladiiualy 328N 9 5 1Y) A 1A 5 e > 3950 |London/UK|  2-Jul-12 6-Jul-12
Lo Y1 B g cABNRY)
Project Management for Executives and Line Management — Certified
Program 5 3950 |London/UK| 2-Jul-12 6-Jul-12
Lualle Aalina — 3 5 Gauddill) o) jaall ay Laal) 313
Achieving Leadership Success and Managing Construction Contracts
Sa) 3 5he 51309 A Y]y Aualdl CilanYy) gad il 2-Week 5950 |London/UK| 2-Jul-12 13-Jul-12
Construction Contract Techniques and Project Management Methodology
A g il 309 g 3ap0nd) Uil 3 g 2-Week 5950 |London/UK| 2-Jul-12 13-Jul-12
Excellence in Creativity & Innovation Orlando /
. 2-Jul-12 -Jul-12
ALY g (g NI LS5 £IAN) B Sl > 3950 USA Ju 6-lu
AM P in L hi M |
aster rﬁogramﬁmﬂ eat.:lefs ip anc! anagement 2-Week 5950 Orlando / 2-Jul-12 13-Jul-12
3yl 3aldl A yiulal) @AL:),\J\ USA
Creative and Competent Leaders Paris /
cilpaatl) dgal gy il gigmnal) LS B £I3) g Spailie (e sal) £ el g 3R grali o > 3950 France 2-ul-12 6-Jul-12
Project Negotiations (MCPM Workshop 3) — Certified Program* .
Lale cine — g k) 5, b gl &g g il ® 2 2200 Dubai 4-Jul-12 5-Jul-12
Project Contracting Techniques and Advanced Negotiation Skills for Project
Managers (MCPM Workshops 3, 4 ) — Certified Program* 6 3200 Dubai 4-Jul-12 9-Jul-12
Lalle ading — a jldiall 531 B (o gbiil) b g Agablacl) cl il
Advanced Project Management Techniques, Leadership Advanced Project
Management Techniques, Negotiation Skills & Co.n?ractmg for Project 9 4500 Dubai 4-Jul-12 12-Jul-12
Managers (MCPM Workshops 3, 4, 5) - Certified Program*
QAJLC .\Aﬁ’.n—.\éw\j 0'431.631\ Q‘JLG.A‘Q 3 @Jw‘ SJ‘.\! UAA.A.\:ISA &a‘d\y*
Contracting for Project Managers (MCPM Workshop 4) — Certified Program* i
Ll adina — g il 51504 Hyan) dabladl) cilui* 2 2200 Dubai 8-Jul-12 9-Jul-12
Comprehensive Program on Feasibility Study for Projects .
a g Talatiy) s gaal) il o Jg JalSial ) 5 2950 Dubai 8-Jul-12 12-Jul-12
Outsourced Facility Services .
Aleall g Qi) g (58, 501 L & S0 s AN sladlly AilaZo) 5 2950 Dubai 8-Jul-12 12-Jul-12
Advanced Project Management Topics & Contracting for Project Managers
(MCPM Workshops 4, 5) — Certified Program* 5 3200 Dubai 8-Jul-12 12-Jul-12
Lalle Ading — an bl 5 1) B daskia Jus L& ) 55 daalill Lablacl) o oY)
Finance for Non-Financial Professionals Workshop Amsterdam
- .y J 5 3950 9-Jul-12 13-Jul-12
Adalsia Jae A9 — el it dudlal) / Holland
ACC T H Dl 2010 D H T H H#H 19 /97
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Construction Contract and Tendering - Preparation, Submittal, Analysis and Istanbul /
Award - Certified Program 5 3200 Turke 9-Jul-12 13-Jul-12
Lalle aaine — Aulddy) cibalial) b clsUand) du 5 Jlads 7 g i) v
Creative Strategic Planning and Leadership Istanbul /
e 131 BLEl 5 ) ) Jadail 5 3200 Turkey 9-Jul-12 13-Jul-12
Earned Value Management Istanbul /
ApudSall Aadll 5, )iy g il ool asl 5 3200 Turkey 9-Jul-12 13-Jul-12
Shutdown and Turnaround Techniques and Management — Moving Forward Istanbul /
To Excellence 5 3200 Turk 9-Jul-12 13-Jul-12
Sl g uaall - e sad s NI Cilhy) e 51315 i ariey
Construction Management — Procedures and Implementation Kuala
skl 5 ol ) — Cyaal  sgibally i) g el 300 5 2950 Lumpur 9-Jul-12 13-Jul-12
Creative Problem Solving, Decision Making, Communication Skills and Kuala
Managing Stress @Work 5 2950 Lumour 9-Jul-12 13-Jul-12
Sl s gida aa Jalaill 5 Jaaal gl il jlgea g il i AN BT 5 JSiall Jad g 1oyl 5 Gaad P
LEED Certification - Green Building and Sustainable Design - LEED Green Kuala
Associate Exam Preparation 5 2950 Lumour 9-Jul-12 13-Jul-12
sl e Bagd Ay ypcan 5 59 — alicnal) el s 1 i) Soal P
Operation and Maintenance Contracts - Management and Supervision Kuala
ALl s L) 3 ghe A Aalias 5 5 2950 Lumpur 9-Jul-12 13-Jul-12
Dispute & Claim Analysis and Resolution, Negotiation & Amicable
Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) — Kuala

) ) Certificate Progr?m 5 3200 Lumpur 9-Jul-12 13-Jul-12

A3l Ay guill g (oda g} ¢ ) ) i g LY (8 A glpna paad g e i1 Ja g Jalaic
Lalle Adiza — ) g axSadill g Adabu gl
Project Communications, Risk and Procurement Management (PMK Kuala
Workshop 3) Certified Program 5 3200 Lumpur 9-Jul-12 13-Jul-12

Lialle adine — ao jLdial) il gig jlalia g clal) 313

Design—Build - Engineering Procurement and Construction Management
Contracts(EPCM) 5 3950 |[London/UK| 9-Jul-12 13-Jul-12
Design-Build and EPCIMI sl 319 <l 16N 5 daudigl) sUll g azanall) 2 gic

Modern Leadership Concepts Orlando /
Zgaad 5 )1 g 5aLl atlia 5 3950 USA 9-Jul-12 13-Jul-12
Advanced Project Management Topics Workshop (MCPM Workshop 5) —
Certified Program* 3 2500 Dubai 10-Jul-12 12-Jul-12
Lalle adine — daalil) ay jLdiall 5 13) (B Aadiie adal gal Jas 4 ) g%
Achieving Total Quality in Management and Leadership .
5 Jealiall 5aLAN g 5 ,10¥) B ALALEY) B4 sal) (g8al 5 2950 Bahrain 9-Sep-12 13-Sep-12
Project Administration - Initiating, Planning, Controlling and Closing .
e 5 10 ¢ 5 ehaly o Tyaal) el 5 2950 Bahrain 9-Sep-12 13-Sep-12
Competence in Leadership and Management
g1 al) g BALAL ApcBLtY) ) Ja8Y 3 jms 5 3950 Doha 9-Sep-12 13-Sep-12
Managing Multiple Projects — Certified Program
alle Adina — LAY cun’ Bt g ke 5 0Y sl L g clga s 5 2950 Doha 9-Sep-12 13-Sep-12
Innovative and Creative Leadership Istanbul /
R 5 3200 10-Sep-12 | 14-Sep-12
Onsasall o jaall g BALAY Turkey P P
Leadership Executive Skills Istanbul /
AL 5LEN &g 2-Week 5950 Turkey 10-Sep-12 21-Sep-12
Future Leader — Preparation and Development Kuala
e s . - 2 10-Sep-12 14-Sep-12
s Y Qi) B8y gt alas ] 3 950 Lumpur 0-Sep 4-Sep

Risk Management & Allocation, Parties’ Obligations, Contract Planning,
Documentation & Specifications, Tendering, Bidding & Selecting Contractors Kuala
(ECCM Workshop 1) - Certificate Program 5 3200 10-Sep-12 | 14-Sep-12

£ Jlas 5 il gall g clatbunal) 215 (il a8 cilal 20 ¢ JLEal 5 03] ) 3 gl et Lumpur
palle aina — (Jgbial) AR5 o) (b chsea sl
De:’i?';:gﬁ TSX ';Z‘frs 2-Week | 5950 Lll(xlrf;l;r 10-Sep-12 | 21-Sep-12
Project Risk and Scheduling Management (ECCM Workshops 1, 2) — Certified Kuala
Program 2-Week 4950 10-Sep-12 | 21-Sep-12
Lumpur

Lalle ading — Jagadiil] g 4 gantly asail) g ay jldiall slalia 5 )0

PROJACS Training Plan 2012 www.ProjacsTraining.com Page # 19/27



PROJACS Training Plan 2012 aldd JalSll a8l (uSla g g geald
ﬁ_ =l malid) Course Title (P e S
No. BElts IP;;CS Duration FeesUS$  Venue

Y// 4 www.ProjacsTraining.com
Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) — Kuala
420 Certified Program 3-Week 6950 10-Sep-12 | 28-Sep-12
Lumpur

Lalle Adine — jlaldall g 4GNS g uLEY) g ldiall ad) ga 5 )l

Engineering and Construction Contract Management Certificate Program Kuala

421 (ECCM Workshops 1, 2, 3, 4) - Certified Program 4-Week 9950 Lumpur 10-Sep-12 5-Oct-12
Lalle dalna — JalSiall 4300 3 g8e g Asaigl) 3 glall 5 ) gall

Construction Project Close-Out: Testing, Commissioning & Handover Salalah/
422 gDl 5 Al o ldiall sl Aad sfac) 5 2950 oman 15-Sep-12 | 19-Sep-12
Electrical Transformers: Design, Selection, Testing, Operation and salalah/
Maintenance 5 2950 Oman 15-Sep-12 | 19-Sep-12
a5 Jdal) y JLIRY) ¢ JLASY) cavanail] — Al oS Y gaal) a
Supervisory Skills and Leading Teamwork Force Salalah/
R . 2 15-Sep-12 19-Sep-12
m Pl daal (. B3y 24 ° %0 | Oman | 'oSeP12 | 19Sep
Electrical Installations and Leadership Skills Salalah/
A1 ) § N1 g o) il ) 5 BRI 5 Al gl 2-Week | 4950 | " oman | 15Sepi2 | 265ep-12
Electrical Transformers and Leadership Skills Salalah/
A1 Al 50 ) as g N gaal) LS 2-Week 4950 Oman 15-Sep-12 | 26-Sep-12
Management and Supervisory Skills and PMP Techniques Salalah/
kil 1) S ) 5 Jus ) e il a1 5 Bal) B ual 2-Week 4950 Oman 15-Sep-12 26-Sep-12
Professional Project Management and Construction Close-Out Techniques Salalah/
gl 5131 b il Y15 s ASLAN) g el sl 2-Week 4950 Oman 15-Sep-12 | 26-Sep-12
Project Handover and Leadership Skills Salalah/
S5 50 il hgen s i) g el a5 puba 2-Week 4950 Oman 15-Sep-12 | 26-Sep-12
Projects Supervision Techniques and Management Skills Salalah/
A )9 ALl ) jlgall g LAY au L) e il HaN) s 2-Week | 4950 Oman 15-Sep-12 | 26-Sep-12
The Management and Leadership Tool Kit Program Salalah/
5Ll 5 ) b i) gali 2-Week 4950 Oman 15-Sep-12 | 26-Sep-12
Construction Specifications - Writing and Review )
L) i) Ty avaai] $U) 348 5 ciliaal ga daal yay Al 5 2950 Bahrain 16-Sep-12 20-Sep-12
Interpersonal Skills for Project Managers Istanbul /
. N . . 2 17-Sep-12 21-Sep-12
i) o1 j0a a0 Wb g5 ) o) Al Jual¥) & g > 3200 Turkey sep sep
Strategic Planning, Negotiation Techniques and Leading Teamwork During Kuala
Crisis 5 2950 17-Sep-12 21-Sep-12
Lumpur

Sl gy A Jaad) (308 8aLBg sy (pagitl) (B o) Ju) Jashadsl)
Project Scheduling, Planning, Costing & Budgeting (ECCM Workshop 2) - Kuala
Certificate Program 5 3200 17-Sep-12 21-Sep-12

Lualle aine — A Jual) 1281 g i) g ZEIST) p g pehall ]y a3 el ol Lumpur
Project Financial and Scheduling Control (ECCM Workshops 2, 3) — Certified Kuala
Program 2-Week 4950 L 17-Sep-12 28-Sep-12
Lale aatne — Al gaally aSatl)y cildUaall (o ala) o Ll L)) LG ) Hmptr
Successful Project Close-Out (ECCM Workshops 2, 3, 4) — Certified Program Kuala
uccesstutFrol ut (ECCM Workshops 2, 3, 4) - Certifi 8 3-Week | 6950 Y 17-Sep-12 | 5-Oct-12
Lalle dalna — zlady g bdiall slgdl g pubead Lumpur
Advanced Techniques in Projects Supervision Salalah/
bl B e ) Gl a1 b Aaad) Adasl) ) ol > 2950 Oman | 2275eP-12 | 26-Sep-12
Electrical Installations and Power System Dynamics and Control Salalah/
2481 yall g Bl ) 5 ki) g Al g ) a0 5 2950 Oman 22-Sep-12 26-Sep-12
Excellence in Management and Leadership Skills Salalah/
M lail) 511 53LEY i lga b 5ual 5 2950 oman 22-Sep-12 26-Sep-12
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program Salalah/
. PUNI . . - s N 5 2950 22-Sep-12 26-Sep-12
£ 9omia e Balgdd judaaill V) gl jull g ldiall 3 00) (8 Gl e g pawadill g daigall Oman P P
Lalle dalna - Adiza/ud jisa
Site Management, Claim Prevention, Project Control, Contract
Documentation and Close-Out (ECCM Workshop 3) - Certificate Program Kuala
RO ) (18] 5 46850 5yl B pSl) clgi ol clllnall g il B aSal) bl 3 | 2 3200 | | umpur | 24Sep12 | 28-Sep-12
—Lualle aalna
Project Completion and Dispute Avoidance (ECCM Workshops 3, 4) — Certified Kuala

443 Program 2-Week 4950 Lumbur 24-Sep-12 5-Oct-12
Lyalle ggine = e iatl dyalal Jlally il Jag) Sladl P .
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Mastering Modern Project Management™ and the Risk Management (MCPM
Workshop 1) — Certified Program* 5 2950 Bahrain 30-Sep-12 4-Oct-12
Lalle adiza — jhaldallg 2o L) 5 1) (B il iayi*

Modern Project Management, Risk Avoidance, Leadership and Team Building

(MCPM Workshops 1, 2) — Certified Program*
Saling — g jLdiall 30 Jas (3 £l g ApaLiEl) <l jlgall g slaliiall cuiat g Aaal) gy jLiall 3 0)

Lalle*
Risk Management, Negotiation Techniques, Leadership and Team Building
Skills and Contracting Methods for Project Managers (MCPM Workshops 1, 2,
3, 4) — Certified Program* 16 7500 Bahrain 30-Sep-12 | 15-Oct-12
LpuBlacl) < ga¥) g Jand) (58 £l g Aladl) BALAY g L gUil) il g a Liall g il Bl
Lalle daine — daalil)*
Modern Project Management, Risk, Negotiation, Leadership and Team
Building (MCPM Workshops 1, 2, 3) — Certified Program*
Sanll (33 sl g 0Ll il jlgeall g G gliil) (g phlAall quiaty g bdiall 1) (A il i) —
Lalle aalina*
In cooperation with the University of Houston
PROJACS Presents
Master's Certificate in Project Management
(MCPM Workshops 1, 2, 3, 4, 5)
Approved and Sponsored Program by the 3-Week 9950 Bahrain 30-Sep-12 18-Oct-12
University of Houston

(S e Baniall Y 1) (st Aaaln gn ) ghaily

10 4500 Bahrain 30-Sep-12 9-Oct-12

2-Week 5950 Bahrain 30-Sep-12 11-Oct-12

A uSlas g 0
doudiall 1) (A ) ) Balgd
Construction Site Management & Supervision — Certified Program .
m e e — ol g bkl 3o (16 il 215 51 3 skl Cisal 5 2950 Dubai 30-Sep-12 4-Oct-12
Tactics of Mechanical Installation - HVAC, Elevators, Fire Alarm, Pumps,
Isolation Materials, etc. 5 2950 Dubai 30-Sep-12 4-Oct-12
(i (g8 s (e (a0 liann e 1 Tbaal) (b sl by il A S,
) Exciel'lencim'Change M?nagement ) 5 2950 Kuala 1-Oct-12 5-Oct-12
Al (galady il 50 aa Jaladll A gl g SN Lumpur
Dispute & Claim Analysis and Resolution, Negotiation & Amicable
Settlement, Mediation, Arbitration & Litigation (ECCM Workshop 4) — Kuala

Certificate Program 5 3200 1-Oct-12 5-Oct-12

- - . " . “ . Lumpur
A2 ) g gaail gy UL €))Ly g LAY (8 Al gipana dytad g e 3 Ja g Jalae P
Lalle aaira — aliill g asSadl) g dalu gl
Effective Leadership Essentials Kuala
el 5080 s 2-Week 5950 Lumpur 1-Oct-12 12-Oct-12
Project Management Professional and Leadership Change Management Kuala
) @l_ptal g il Jalatl 5 g il 511 u-°‘ Ll 2-Week 5950 Lumpur 1-Oct-12 12-Oct-12
Project Leadership and Team Building (MCPM Workshop 2) — Certified
Program* 3 2500 Bahrain 7-Oct-12 9-Oct-12

Lialle Adina — g bdial) 31 Jas (@8 pliag Apalitll <l lgall*
Certified Estimating Professional — Preparing for CEP Certificate — Certified
Program 5 2950 Bahrain 7-Oct-12 11-Oct-12
Lalle ading — Ay jldial] 4K a5 ablaidf
Project Planning, Scheduling & Cost Control Professional — Preparing for PSP
Certificate — Certified Program 5 2950 Bahrain 7-Oct-12 11-Oct-12
Lualle aaina - PSP Salgdd g judant mali o — g jbial) Jada g A gt g Jaskads
Project Negotiation, Leadership and Team Building (MCPM Workshops 2, 3) —
Certified Program* 5 2950 Bahrain 7-Oct-12 11-Oct-12
Lalle ading — an jbdiall 513} Jas (58 plisg Adladl) SALAY 5 (4 gldil) ik
Project Negotiation, Contracting, Leadership and Team Building (MCPM
Workshops 2, 3, 4) — Certified Program*
Bkl 30 Jas (58 pling Alladl) BaLAN g a jldiall 3 1) (B MLl g ia gLl Calld —
Lalle Adina*

9 4250 Bahrain 7-Oct-12 15-Oct-12
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Advanced Project Management, Negotiation, Leadership, Team Buildings and
Contracting for Project Managers (MCPM Workshops 2, 3, 4, 5) — Certified
Program*

PRIPEA(] Jaadl d)ﬁ sliag .\31.!.'3\‘9 Q'a‘gul“‘g EJL_&\ Sl gy ¢ @J\-&d\ 3J\-\) Q,AMAE'M &u'a\y—
Lalle adine*

aal)

Duration Fees US$

2-Week

$ psad

5950

Laal

Venue

Bahrain

7-Oct-12

18-Oct-12

Project Budgeting, Cost Estimating, Control and Life Cycle Costing
£ g all Blia 5 ) 93 9 ALASY) a jldiall CadlS Jasa g ks

2950

Doha

7-Oct-12

11-Oct-12

Construction Quality Control and Site Inspection

3390l aSail) alii aidagg a jldiall (a8 gall (il g 339) 48y

2950

Dubai

7-Oct-12

11-Oct-12

Planning, Organization, Negotiation & Work Coordination
Seaial) (s ) Gl g gl 9 Jlas ) Gaeadi g Janhads

2950

Kuala
Lumpur

8-Oct-12

12-Oct-12

The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program
£ 9a e Balgdl judaaill L) gali pull —gs jldiall 30} (B il fia¥) 5 pawadill g Axigal)
Lalle Mdina - Adinafud fisa

2950

Kuala
Lumpur

8-Oct-12

12-Oct-12

Project Negotiations (MCPM Workshop 3) — Certified Program*
Lialle daina — g jldial) 30} B (s gl <l jlga g cullal *

2200

Bahrain

10-Oct-12

11-Oct-12

Project Contracting Techniques and Advanced Negotiation Skills for Project
Managers (MCPM Workshops 3, 4 ) — Certified Program*
Lalle ading — a jldiall B3 B (ol ghill) b g Agalacl) cul il *

3200

Bahrain

10-Oct-12

15-Oct-12

Advanced Project Management Techniques, Leadership Advanced Project
Management Techniques, Negotiation Skills & Contracting for Project
Managers (MCPM Workshops 3, 4, 5) - Certified Program*

Lalle aalina — a8lail) g gLl i jlga g ¢ pabdiall B 13 uﬁlMﬁh poua) ga*

4500

Bahrain

10-Oct-12

18-Oct-12

Contracting for Project Managers (MCPM Workshop 4) — Certified Program*
Lalle daina — g jldiall o) gl Apaad) dyablact) cilyidal*

2200

Bahrain

14-Oct-12

15-Oct-12

Advanced Project Management Topics & Contracting for Project Managers
(MCPM Workshops 4, 5) — Certified Program*
Lalle ading — 2o Léall 3 1) B Aaskia Jus A& ) 55 daalill ablacl) o gaY)*

3200

Bahrain

14-Oct-12

18-Oct-12

Planning, Scheduling & Cost Control with Primavera — Certified Program
Lalle aaina - | pblay j aladialy g Liiall Jasda g 4 gandl g Jagdadsl

2950

Kuwait

14-Oct-12

18-Oct-12

Project Integration, Scope and Time Management (PMK Workshop 1)
Certified Program
Lalle ading — gl 313l 5 £ g pdiall sa (Gaig Jal pal AdalSial) 3,10y

3200

Kuwait

14-Oct-12

18-Oct-12

Project Integration, Scope, Time, Cost, Quality and Human Resources
Management (PMK Workshops 1, 2) Certified Program
aina — £ g piall AR g 4 peid) 8 ) pall g B2 gadl g B gl 351005 Jandl (5l g ALalSal) 312
Lalle

2-Week

5950

Kuwait

14-Oct-12

25-Oct-12

The Project Management Program by Knowledge Areas as per PMBOK Guide
(PMK Workshops 1, 2, 3) Preparatory Course for PMP, PMI-SP, PMI-RMP &
CCE - Certified Program
Sina - 23 gall pallal) (ulBall 188 g daiil) 48 jaall c¥laal o ldiall 5130 B g1 ald ol
Lialle

3-Week

8950

Kuwait

14-Oct-12

1-Nov-12

Advanced Project Management Topics Workshop (MCPM Workshop 5) —

Certified Program*
Lalle adine — daalil) oy jLdial) 5 513) B dadiie audal gal Jas A 5%

2500

Bahrain

16-Oct-12

18-Oct-12

Advanced Facility Maintenance and Management Workshop
(881 pal) Bl 5 Aluua (& dadiie il Jas Ad

2950

Dubai

21-Oct-12

25-Oct-12

476

PROJACS Program on Negotiation
G Jpal — gl S gy bl

2950

Dubai

21-Oct-12

25-Oct-12

Project Cost, Quality and Human Resources Management (PMK Workshop 2)

Certified Program
Lalle Aaing — 2o jbdial) i€ g & pdad) 3 ) gall g 33 gad) 510

3200

Kuwait

21-Oct-12

25-Oct-12

Project Cost, Quality, HR, Communication, Risk and Procurement

Management (PMK Workshops 2, 3) Certified Program
Lalle ading — 2o ldiall iy g plalia g el g il g Ay pdall 3 ) sall g 53 920 5 a1

2-Week

5950

Kuwait

21-Oct-12

1-Nov-12

Project Communications, Risk and Procurement Management (PMK

Workshop 3) Certified Program
Lalle Adina — ao Ldial) il i slaliia g clal) 3 )30

3200

Kuwait

28-Oct-12

1-Nov-12
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N [P;”[acs www.ProjacsTraining.com IP;;CS Duration FeesUS$  Venue

Developing and Managing The Architectural Design Competition

480

g o) ppalcil) L) cllsens 51305 ok 5 2950 Bahrain 4-Nov-12 8-Nov-12
The FIDIC Contracts and Arbitration
EEAN 5 anSaill g AgaBlatl) Ja g ) aladin Jaldll taadl gall pull — ausadil) g drallal) dliadlf 3 ghe 5 2950 Bahrain 4-Nov-12 8-Nov-12
@JL..‘.‘.A\
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program )
£ orha e Balgal iantll Lo grali ) s Ll 5131 B il s g panadll g duigal > 2950 Dubai 4-Nov-12 | 8-Nov-12
Lalle Adfina - Aadna/cd fisa
Complete Project Management, Planning, Scheduling and Cost Control
Program - Preparing for PMP and PSP Certificates — Certified Program .
e — aSail) g Al gaal g Jaddl g el 5 gﬁ A1 - Ll g il 514 ol 2-Week 5300 Dubai 4-Nov-12 15-Nov-12
Lalle
PMP and CCE/CCC Preparation Program .
484 e mew . R . 2-Week 4950 Dubai 4-Nov-12 15-Nov-12
iz ST (diga g @JWU&JM#.\AM\
Advanced Techniques to Develop, Measure & Raise Maintenance Efficiency 3
Lgilis éu Lyl e i gty el A asiial) 5 ) 5 2950 Kuwait 4-Nov-12 8-Nov-12
Construction Executive Essential Skills Program Kuala
LAY Ll 6 el dpalaatl) 8D ) jlgall gl > 2950 Lumpur | >Nov12 | 9-Nov-12
Solving Problems Creatively & Making Decisions Efficiently Kuala
Aladl) 1Al 3315 JSbial) Jad Asland) 5 Sisal) cadladdy) > 2950 | | mpur | SNov12 [ 9-Now-12
O&M Management and Creative Decision Making Kuala
AN HAT g VST Ja g Adlpall s Skl cialas 510 2-Week | 5950 Lumpur | > Vov12 | 16-Nov-12
Construction Essential Technical and Management Skills Kuala
LA 5 g il 51 ad g ) 5 il gl 2-Week 5950 Lumpur 5-Nov-12 16-Nov-12
- - - - - Kual
Reinventing Cr(iatlve & !nnovatlve Leadership 2-week | 5950 uala 5-Nov-12 | 16-Nov-12
I Jalil) (3a8adg gLl £ laN) g SN &l jlga Lumpur
Construction Technical Skills and Managing Consultants Kuala
s LAN) b sinal AAKEN ol Jlgall g cypa LT (ol liall 5 2-Week 5950 Lumpur 5-Nov-12 16-Nov-12
Contractors Management & Solving Problems Efficiently Kuala
Al @)l 3A%) g JSLiall Jag Co ldia gl gliall 3 1) 2-week 5950 Lumpur 5-Nov-12 | 16-Nov-12
11th Annual Program - Construction, Operation and Maintenance Executive Kuala
Program 2-Week 5950 Lumbur 5-Nov-12 | 16-Nov-12
(81 ) Al g (St g Ailiy) JLas) b Jaldd) (o 0dinl) geals ol umpu
Construction Technical Skills, O0& M Management and Dynamic Leadership Kuala

Skills 3-Week 7950 5-Nov-12 23-Nov-12

gl 5 el s lelEN) o1 el &g ) 5 Adl) &) jgeal Lumpur
Construction Technical Skills, Managing Consultants & Contractors and the Kuala
Dynamic of Leadership Techniques 3-Week 7950 Lumour 5-Nov-12 23-Nov-12
gl e il s po el o1 aad Al 5 Al il geal P
Management and Leadership Winter Camp Program Kuala
a P we . . 3-Week 7950 5-Nov-12 23-Nov-12
i g 51 2all 5ALEY 5 5 N1 Jgn A (s iuad gald ee Lumpur ov v
Loadi - "
eading with Confidence 5 3950 [London/UK| 5-Nov-12 | 9-Nov-12

gl Al 5 1Y) g 3aLAY
Advanced Leadership Communication Strategies
Jakial) 3 1aY1 g 5LEN cila) fiud

2-Week 5950 |London /UK| 5-Nov-12 16-Nov-12

Dispute Resolution Techniques and Effective Negotiation and Mediation for
Project & Contract Managers (CMC Workshops 1, 2) — Certificate Program 5 3400 Doha 11-Nov-12 | 15-Nov-12
Lalle aaina — 3 ghall g g jldiall ¢ jaad Al gll g gl (33 oo cile ) 33l Ay guiy Ja

Construction Contract Management & Dispute Resolution Methods (CMC
Workshops 1, 2, 3, 4) — Certificate Program 2-Week 6500 Doha 11-Nov-12 | 22-Nov-12
Lalle adlite — gy jldall b cile) 31 g 4 el 5 )
Conrad Grebel University College
at the University of Waterloo in Cooperation with PROJACS
Presents

Certificate Program in Conflict Management for Project and Contract 3-Week 9950 Doha 11-Nov-12 | 29-Nov-12

Managers (CMC Workshops 1, 2, 3, 4, 5, 6)

AEE (puSla g aa () gty (990531 g Amala) 1S ALlS daals

3 ghad) g o jLall £) jaad CBMAY 3 1) B JalSial) gali ) algds
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Advanced Materials for Construction and Repair of Concrete Structures .
s A S 25l 5 a3 g 5 2950 Dubai 11-Nov-12 | 15-Nov-12
Certified Cost Engineer and Certified Cost Consultant — (CCE and CCC Exam
Preparation Course) — Certified Program .
e e g e o imee s W e aen - 5 2950 Dubai 11-Nov-12 | 15-Nov-12
Adiza — CCE 5 CCC 3algcd Ay juudant B 5 93 — dalna ST (pudiga g dalra CillSS (g L
Ladle
Power System Stability, Control and Sustainable Power Generation .
el Shewall Al 1) AUl 4 5 g Lo a5 Ay 1) AREN) )il g il 5 2950 Dubai 11-Nov-12 | 15-Nov-12
Project Planning, Scheduling & Cost Control Professional — Preparing for PSP
Certificate — Certified Program 5 2950 Dubai 11-Nov-12 | 15-Nov-12
Lalle Adina - PSP 3algdd dM@AUﬁ—&JL&A\MJ“J.\@JM
Uninterruptible Power Supply (UPS) — Selection, Installation, Maintenance &
Operation 5 2950 Dubai 11-Nov-12 | 15-Nov-12
el g Dl g S il g SN — ataile i) (il gl ) sae
Achieving Total Quality in Management and Leadership Kuala
507 3l Bl V) o ALOLE 3 gn) ind 5 2950 Lumpur 12-Nov-12 | 16-Nov-12
Facility Operation and Maintenance Executive Program Kuala
R . e % ae . 5 2950 12-Nov-12 | 16-Nov-12
(88 yal) Ala g Jihdd B oAl gali ) Lumpur
Managing & Supervising Projects, Consultants & Contractors Kuala
u e . s P 5 2950 12-Nov-12 | 16-Nov-12
O glBal) g Gy i) Ao il Y 9 bl B0 Lumpur
Managing & Supervising Projects, Consultants and Contractors with Kuala
Leadership Executive Skills 2-Week 5950 Lumour 12-Nov-12 | 23-Nov-12
Ao085 SALAY &l jlga g ol gliall 9 (o i) Ao Gl ) g ao ldiall ) P
Total Quality in Management and Dynamics of Leadership Kuala
§ el s Adladll ALY g 5 ) 2-Week 5950 Lumpur 12-Nov-12 | 23-Nov-12
Facility Maintenance and Executive Leadership Skills Kuala
AL AL @) jgalls el il y G 2-Week 5950 Lumpur 12-Nov-12 | 23-Nov-12
Creative and Competent Leaders
cilpanil) dgal gas il ggasall L 3 aailic ¢y dsall £ aall g SaLEl) 2l 5 3950 |London/UK| 12-Nov-12 | 16-Nov-12
Contract Planning, Design and Administration and Dispute Management for
Project & Contract Managers (CMC Workshops 3, 4) — Certificate Program 5 3400 Doha 18-Nov-12 | 22-Nov-12
Lalle aaina — cilef 33l 9 3 ghall 4,340 3 51aY) 9 asaaill g Jasdadil)
Construction Contract Planning, Claims & Counterclaims (CMC Workshops 3,
4, 5, 6) — Certificate Program 2-Week 6500 Doha 18-Nov-12 | 29-Nov-12
Lalle saiza — cilillaall 3030 g juiaady 2o il 3 g8 Jauadsi g arasal
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program Istanbul /
. . 5 3200 19-Nov-12 | 23-Nov-12
£900a pia Balga yuiaaTll LoVl el )~y JLial) 503) b il ) g panadlly gl Turkey o o
Lalle daita - Adite/ud jiaa
L - Proj L i i
The Master eafier Pro;ef:t I\{Ianagement & eadfershlp Techniques 2-Week 5950 Istanbul / 19-Nov-12 | 30-Nov-12
BN @J\.&Al B0 <l jlgea - udall LAY Turkey
Dynamics of Leadership Kuala
m sl 51 5 5LAY Aaliss 5 2950 Lumpur 19-Nov-12 | 23-Nov-12
The Science of HVAC and Management Skills Kuala
Al Ay ) ) gl i) g 4y 51 g il Ao s 2-Week 5950 Lumpur 19-Nov-12 | 30-Nov-12
Risk Management Professional — Preparing for RMP — Certified Program
e Adina — g il a5 u-°‘ i) gy 5 2950 Doha 25-Nov-12 | 29-Nov-12
Claims and Counterclaims Preparation, Analysis, Assessment and Successful
Settlement of Disputes (CMC Workshops 5, 6) — Certificate Program 5 3400 Doha 25-Nov-12 | 29-Nov-12
Lalle aqlea — el 3l Aaalill el gudll g axdill g Juladll (Baliaal) Gilallaal) g clulUaal)
Program, Project and Risk Management Professional — Preparing for PgMP,
PMP and RMP Certificates - Certified Program 3-Week 7500 Doha 25-Nov-12 | 13-Dec-12
Lialle adine — ao jLdial) 35031 g yhalia g zeal o i iaa
Design Management — Case Study and Workshop .
s L5 Al 3 - | s satl) )3 5 2950 Dubai 25-Nov-12 | 29-Nov-12
Finance for Non-Financial Professionals Workshop .
AL Jas g — el i ALY 5 2950 Dubai 25-Nov-12 | 29-Nov-12
PROJACS Training Plan 2012 www.ProjacsTraining.com Page # 24/27
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$ psad

Laal

Venue

Ao rTrarttiig T ait ZUTZ

VWUV TOTaCS T artiTg.

OTTT

Project Management Office (PMO) — Planning and Implementation — Certified
Program 5 2950 Dubai 25-Nov-12 | 29-Nov-12
Lalle Adiza — PMO "o jbéiall 8 1a) GiiSa kel g oy Lyl
Preparing for PMO and PgMP Certificates .
e iS5 el 513 5gudd _ypcaad) 2-Week 4950 Dubai 25-Nov-12 6-Dec-12
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program 3
£ orha e Balgal iantll Lo grali ) s Ll 5131 B il s g panadll g duigal > 2950 Kuwait | 25-Nov-12 | 29-Nov-12
Lalle Adfina - Aadna/cd fisa
Excellence in Leadership & Creativity for Senior Managers Istanbul /
ﬂ AULAT § )1 SLAY 8 jeally £1a31 5 3200 Turkey 26-Nov-12 | 30-Nov-12
Advanced HVAC Design, Maintenance & Operation Techniques Kuala
. 5 gesi g . NPT . 5 2950 26-Nov-12 | 30-Nov-12
L il g il Aadii) Alua g Jadl s aramal B dadiia LIS Lumpur
Project Initiation Process Group as per PMBOK Guide (IPM Workshop 1) -
Certified Program 3 2500 Abu Dhabi 2-Dec-12 4-Dec-12
balle aaina - aa gall allad) (ubliall W £ g pdiall 2y cililes Ao ganna
Project Management; Initiation and Planning (IPM Workshops 1, 2) -
Certified Program 10 4500 Abu Dhabi 2-Dec-12 11-Dec-12
Lalle aalta — 4 gand) g Jadadill g & 5 pdial) A pad) cililas 3 )
Project Initiation, Planning and Executing (IPM Workshops 1, 2, 3) — Certified
Program 12 5950 Abu Dhabi | 2-Dec-12 13-Dec-12
Ladle M—b%@\g%\g&\u&d\ £y LS
Project Initiation, Planning, Executing, Monitoring and Controlling (IPM
Workshops 1, 2, 3, 4) — Certified Program .
aaina — Lghaaca s Ll o g Wbk g L 5 ap il p.3 503 55,5l Apallal (putial 17 7500 Abu Dhabi 2-Dec-12 18-Dec-12
Lalle
Integrated Project Management Program by Processes Groups as per PMBOK
Guide (IPM Workshops 1, 2, 3, 4, 5) Certified Program .
Adina - 35 gl gl (el U g Auaal 3yl 5130 lglas &6 sl JalSial geal 3-Week 8950 Abu Dhabi 2-Dec-12 20-Dec-12
Lalle
Construction Quality Control and Site Inspection .
. o tee . . . o ey o s 5 2950 Bahrain 2-Dec-12 6-Dec-12
3392l aSadil) aldi audagg p ldiall a8 gal) () g 53 gad) A e
ConstrUftlon !Vlﬂanage‘ment and Quallty Control 2-Week 4950 Bahrain 2-Dec-12 13-Dec-12
Bagall 48 ya 5 2Bl gall g il L) 5 )30
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program
. v e PN . .. 5 2950 Doha 2-Dec-12 6-Dec-12
£ oomia e Balgdd yudaaill el grald jall —go jldiall 503) (8 Gl a5 awadill g dxigall
Lalle Adfna - e/ fisa
Program Management Professional - Preparing for the PgMP — Certified
Program 5 2950 Dubai 2-Dec-12 6-Dec-12
Lalle adize - PEIVIP (5 i) Balguiad 4 ypuanii 5 ) 93 — 2y udia gza) 1o 5
Distributed Control System (DCS) — Selection, Operation and Maintenance .
Aluually Jdil)  LAAY) — ALy gl aSatl) g A8 pal) Aokl 5 2950 Kuwait 2-Dec-12 6-Dec-12
LEED Certification - Green Building and Sustainable Design - LEED Green
Associate Exam Preparation 5 2950 Kuwait 2-Dec-12 6-Dec-12
Al @ jlia Balgdd 4 yuudanli 5 ) 93 — daldiewal) axalail) g 5 padl) Slaal)
The Art and Practice of Leadership Development: A Master Class for Paris /
Professionals 5 3950 France 3-Dec-12 7-Dec-12
@I B iyl gl ad) — ALY ) jlgal) ool g A oaa (B Saalll
A Master Program in the Art of Effective Leadership Essentials for Senior Paris /
Management 2-Week 5950 France 3-Dec-12 14-Dec-12
Omdiil] 5 o) aall o jeaiall Adladl) SaLAN cilallaia g ¢ 938 — ialal) (LAY
Project Planning Process Group as per PMBOK Guide (IPM Workshop 2) -
Certified Program 7 2950 Abu Dhabi 5-Dec-12 11-Dec-12
Lalle adine - aa gal) allad) GulBall Bahs £ g pdial) Jahadl cililas e gana
Project Planning and Executing (IPM Workshops 2, 3) — Certified Program .
Lol aaina — g il Al g el Bam, g g A il g 9 3950 Abu Dhabi 5-Dec-12 13-Dec-12
Project Planning, Monitoring, Controlling and Executing (IPM Workshops 2, 3,
4) - Certified Program 14 5950 Abu Dhabi 5-Dec-12 18-Dec-12
PROYACS T o ballg ading o Lgdohadss gl a9 Lgdasa 5 &bl %‘E&ﬁ.‘: ....... oo 49C /9]

TagCTr 207 Z



PROJACS Training Plan 2012 alal Jalsll w38l (juSla g 0 geald

- . . Baal PRI
=4l mali i Course Title : Bad S psed .
Projacs i . .. Projacs .
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Project Closing, Controlling, Monitoring, Planning and Executing (IPM
Workshops 2, 3, 4, 5) — Certified Program 16 6950 Abu Dhabi 5-Dec-12 20-Dec-12
Lalle aaing — g jldial) aSliadf fasld g 34555 g Jahadls g 481 ya g Jasdal Baa gall Apallad) (puilial)
Advanced Project and Construction Management, Risk Assessment and Faults
Avoidance 5 2950 Bahrain 9-Dec-12 13-Dec-12
pUadY) cuiady Hhlid) sl g CilpLEN) 5 o jldiall 3 513) (A adkial) gald )
Program Management Professional - Preparing for the PgMP — Certified
Program 5 2950 Doha 9-Dec-12 13-Dec-12
Lalle Laiea - PgMP (5 bdiud Balgudd & yudans 593 — o idia gl 3 30
Effective Leadership, Motivating People and Stress Management for
Excellent Business Operation 5 2950 Dubai 9-Dec-12 13-Dec-12
o gl 5 Agay) Ao 5 aseal) g (pidh gall Safiad (Adladlf 5aLAN il
Electrical Networks - Operation and Maintenance .
Tl g Sl A g Ji 5 2950 Dubai 9-Dec-12 13-Dec-12
Project Budgeting, Cost Estimating, Control and Life Cycle Costing .
H £ bl Ba 5335 Ay i) S hauag ks 5 2950 Dubai 9-Dec-12 13-Dec-12
The Original Project Management Professional Program — Preparing for PMP
Certificate — Certified Program .
£ osda yda Balgdd yudaaill sV gali sl —o jliall 3 313) (8 Gl jia¥) g Ganadil) g dsigall > 2950 Dubai 9-Dec-12 | 13-Dec-12
Lalle Mdina - Adinafud fisa
Complete Project Management, Planning, Scheduling and Cost Control
Program - Preparing for PMP and PSP Certificates — Certified Program .
e — pSadl Al gl g Jaedll g s i) 509 b ) - Bl gyl §) gabi 2-Week 5300 Dubai 9-Dec-12 20-Dec-12
Lalle
Successful Leadership Structure .
E Aaalll 5415 L&) cila e gdas 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Electrical Networks and Management Performance Improvement .
Aladl) 2 ) gl S 5 oy ) LSl Al g Syt 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Implementing Cost Estimating Techniques and Management Strategies Skills .
Al g 91 5 gl i) 5 il s B ) g (3 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Project Management Knowledge Areas and Managing Multiple Projects .
passiall g kel Sl s 511 (b Al ¥l 3k 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Managing Multiple Projects and Budgeting Techniques .
e g et 51305 Al ) g el LSSy 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
PMP Techniques and Management Strategy Techniques .
Kn) 5a¥) 501 ol gn o) 5 o dainal) g il 5130 byl 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Multiple Project Management and Leadership Techniques .
Al gl S 0850 i 0 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Excellence in Performance Improvement and Effective Leadership Skills .
Al A gl s $19) Cypuend (8 Sl 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Project Control Techniques and Management Skills .
A ) il i) 5 g il aSall g Alpil) 5 2-Week 4950 Dubai 9-Dec-12 20-Dec-12
Construction Contract and Tendering - Preparation, Submittal, Analysis and
Award - Certified Program 5 2950 Kuwait 9-Dec-12 13-Dec-12
Lalle ading — Aliy) clailial) B cfeUand) 4w i Jalad g = g dlas)
Construction Site Management & Supervision — Certified Program Kuala
Lialle aaina — ALERY) Uil @l ga o il LEY) g 51y B el glal) o > 2950 | | mpur | 10°Dec12 [ 14-Dec-12
The Art and Practice of Leadership Development: A Master Class for Kuala
Professionals 5 2950 L 10-Dec-12 | 14-Dec-12
6 ) E1AD i gl ) — AL ) jlgal) A ang o ghat b umpur
Excellence in Leadership and Management Kuala
clia glial g 5191 5 LAY gﬁ Saailly £1) 2-Week 5950 Lumpur 10-Dec-12 21-Dec-12
The Technical and Management Program in Construction Site Management Kuala
and Negotiation Techniques 2-Week 5950 Lumbur 10-Dec-12 | 21-Dec-12
cilda gliall g BB 8 a5 IsLEND e il LU s _IaV1 5 () gali P
Leadership and Management — Creativity and Essential Skills Paris /
o) oLl g 510l Alladl) 5AE ST 8 ecll 5 3950 France 10-Dec-12 14-Dec-12
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Project Executing Process Group as per PMBOK Guide (IPM Workshop 3) -
Certified Program 2 2100 Abu Dhabi | 12-Dec-12 | 13-Dec-12
Lalle ading - da gal) allal) ulbiall Uk plandy £ 9 pdial) 34T clles 40 gana
Project Management - Controlling, Monitoring and Executing (IPM
Workshops 3, 4) 7 3200 Abu Dhabi | 12-Dec-12 | 18-Dec-12
Lalle aaina — g bdiall Jues | Ll Japda g 481 10
Project Controlling, Monitoring, Executing and Closing (IPM Workshops 3, 4,
5) 9 3950 | AbuDhabi | 12-Dec-12 | 20-Dec-12
Lalle ading — LSl /lganlead s Lgid) pa g Lgdasda g g jliial) ST datiie 4id ) lga

Project Monitoring & Controlling Process Group as per PMBOK Guide (IPM
Workshop 4) — Certified Program 3 2500 Abu Dhabi | 16-Dec-12 | 18-Dec-12

palle dains =t pall (gallal) (pubgiall Ui £ g sehal) s g ol o illes s gana
Project Monitoring, Closing and Controlling (IPM Workshops 4, 5) — Certified
Program 5 2950 Abu Dhabi | 16-Dec-12 | 20-Dec-12
Lalle aaina — g jbdial) aMiaud g auledi g Jauds g ) o cibiles

Management Strategies to Improve Performance and Avoid Risky Decisions

Lauy) i Al A3 £ Juag cpeiadd 5_10Y) @1@&\ il ) 5 2950 Dubai 16-Dec-12 20-Dec-12
Managing Multiple Projects — Certified Program .
Lale Saina — A4S il 3asie e 50 s el g cilga gl 5 2950 Dubai 16-Dec-12 20-Dec-12
Project Planning, Scheduling & Cost Control Professional — Preparing for PSP
Certificate — Certified Program 5 2950 Dubai 16-Dec-12 | 20-Dec-12
Lalle ading - PSP Balgudd (g jmdand gald yi — a judiall Jasda g A gan g Jashads
Negotiating and Influencing Skills for Senior Managers Kuala
577 - a s % 5 2950 17-Dec-12 21-Dec-12
Bl g o jaall ALY ) lga g o gldill B Saaill Lumpur
Project Closing Process Group as per PMBOK Guide (IPM Workshop 5) —
Certified Program 2 2200 Abu Dhabi | 19-Dec-12 | 20-Dec-12
Lalle adina — 3a gall allad) (ubidiall G o 5lgd) g £ g pdiall aSid g anleds cililes e gaza
CMMS Computerized Maintenance Management Systems — Advanced
Techniques 5 2950 Dubai 23-Dec-12 | 27-Dec-12
MY dally ilualf 5 jla) Aadady Ajaal) ciliasl)
Comprehensive Program on Feasibility Study for Projects .
M el LB a3 . JalSial) el 5 2950 Dubai 23-Dec-12 | 27-Dec-12
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